SPIRIT-+BLUE

SAFETY GRANT PROGRAM ELIGIBILITY

Thank you for your agency’s interest in being considered for a Spirit of Blue Safety Equipment or
Training Grant. Attached to this sheet is a submission form that will aid you in submitting information
for consideration. While we are not able to approve all requests that are received, we review all
submissions for their potential impact on officer safety, financial hardship of the agency and the
Foundation’s ability to meet those needs with its resources and partnerships.

QUALIFYING SAFETY CATEGORIES

All requested equipment or training must have a clearly articulated Officer Safety impact. The Spirit of
Blue has defined 15 safety categories that it will grant towards:

Protecting Life Ballistic Protection, Medical Supplies, Safety Training, Traffic Awareness
and Sensory Protection

Projecting Force Lethal Force Options, Less-Lethal Force Options, Target Acquisition,
Illumination and Firearms Accessories

Creating Advantage Operational Gear, Communications, Footwear/Apparel, Intelligence
Gathering and Security Solutions

GRANT FULFILLMENT

The Spirit of Blue rarely provides a cash award to a receiving agency. Instead, the Foundation will
coordinate with the manufacturer, distributor or provider of the good or service being awarded and will
donate the product or service to the receiving agency. Agencies who receive a Spirit of Blue grant are
generally ineligible to receive additional grant funding for a two (2) year period.

PROCESS DURATION

Agencies that submit for consideration will remain in the Spirit of Blue database indefinitely. There is no
need to re-apply, but agencies may update their need statements as their situations change. Grants are
awarded year-round based on availability of funds and coordinating partner support. Grants are not
fulfilled until they are officially accepted by the agency, which may include approval from their local
governing authority (city council, county commission, etc.). This process can take as short as a few
weeks and has taken up to 12-18 months for some agencies to obtain. The Spirit of Blue will work with
agencies to navigate their individual process for acceptance. A grant will not be withdrawn once
awarded, unless the agency’s local governing authority refuses the award or the grant is not accepted
within 24 months of its award.
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Agency Name: City of Orlando Police Department

Agency Point of Contact: Dr. Jennifer Keefe

Point of Contact Phone: 407-246-2480

Point of Contact Email: jennifer.keefe@cityoforlando.net

Agency Address: 1250 W. South Street, Orlando, Florida, 32805
Number of Sworn Officers: 820

Head of Agency Name: Chief Orlando Rolon

Prioritized list of un-funded safety needs (with item quantities, detail and associated costs as available):

1. weare looking for funding for 230 Ops Core Riot helmet kits with visors. The total estimated

cost is $79,301.70; however, we will likely be able to secure bulk order and agency discounts
if we are able to participate in purchase negotiations with you.

Agency Description:

The Orlando Police Department's 820 sworn and 230 civilian employees serve the over
287,000 residents of the City of Orlando as well as the over 75 million visitors who come to
the area each year (2019 estimate). Our agency features Patrol, Special Operations,
Criminal Investigation, and Special Enforcement divisions including rapid response teams to
situations such as active shooters.
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Funding Situation:

The City of Orlando, like many other municipalities around the country, is beginning to feel
the economic impact of COVID-19. A large portion of our tax revenue, which funds the
Orlando Police Department, comes from tourism dollars. According to Visit Florida, which
tracks global consumer trends and travel patterns, travel and tourism statewide was down
12.3% in the first quarter of 2020, compared to 2019. In the second quarter of 2020, the
number of visitors to the state was down 60.5%. Additionally, the Orlando Police
Department's FY 2021 budget featured increases for hiring of police officers but no specific
increase in equipment funding and there is no funding for the riot helmets this year.

Other Information to demonstrate merit or for consideration:

The City of Orlando Police Department prides itself on its ability to protect both residents and
visitors. Unfortunately, incidents that put public safety at risk do occur. Following the incident
involving George Floyd in Minneapolis, Orlando became a central point in the state of Florida
for mass, organized, protests. Hundreds of police officers were deployed to control crowds
and ensure the safety of those involved in, and not involved in, the protests. Upgraded riot
helmets, such as the ones being requested in this application, would have drastically
increased officer safety as they worked to maintain control of the city. These protests,
although not as large as they were a few months ago, are still ongoing in our city.
Additionally, incidents such as the 2016 Pulse nightclub shooting, where officers entered the
building to attempt to detain an active shooter and to get club-goers to safety, show the need
for upgraded riot gear equipment for our front-line officers. In that incident, 49 people died
and one Orlando Police Officer was shot.
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