C1tY OF ORLANDO

Downtown South
Neighborhood Improvement District
Advisory Council

MEETING NOTICE

A meeting of the Downtown South Neighborhood Improvement District (NID) Advisory Council was
held at City Hall, First Floor, Collaboration A&B Advisory Council,
400 South Orange Avenue, Orlando, Florida.

MINUTES — April 11, 2018

Advisory Council Members Present:
Harlan Hanson (Chair)
Aaron Bottenhorn
Charlotte Manley

City/DSNID Staff Present:
Martin Hudson
Stacey Young Adams

Other People Present: (See Attached NID Board Meeting Sign-In Sheet)

1. Call Meeting to Order (9:05 AM)

2. Roll Call
3. Approval of Minutes

a. Minutes from March 14, 2018 - Motion to approve the minutes. — (Charlotte
Manley/Aaron Bottenhorn, Passed 3-0)

4. Public Comment — James Krawczyk — Chairman SODO Main Street Board updated the NID
Board current joint Main Street/NID funded projects. (See Attachment for Projects and
Financials)

5. Business Items

i. Presentation by GAI on Orange Avenue Phase 1 — Peter Sechler of GAI gave an
updated on the designs and status of the 2019 FDOT Orange Avenue project. The
project is at the 90% design level. (See Attachment for Presentation)

1. Motion to approve the designs of Phase 1of Orange Avenue. (Aaron
Bottenhorn/Charlotte Manley, Passed 3-0)

ii. Presentation by S&ME — Jay Hood gave an update on the design efforts for
Division Street, Bike Trail, the O-Line and proposed roundabouts. (See
Attachment for Presentation)

iii. NOTE: The Board lost its quorum at 10:30
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iv. 5 Year Fiscal Plan and Proposed 18/19 Budget — Martin Hudson presented the
proposed 5 year fiscal plan and proposed 18/19 budget for the SODO NID. This
item will be brought back to the Board at their May 9 meeting. (See Attachment
for Fiscal Plan)

6. Announcements and Other Business

7. Next meeting Date

a. April 11, 2018

8. Adjourn
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Development

SoDo District / DSNID Joint-funded Projects 2018

ltem

- Program
_N!D Funded  Total Budget

Spent

Status

Enhanced digital district business directory

Coffee Club & recurring community progress
updates

"State of the District" report, production &
distribution

Business Vitalization matching fund

Skill-booster workshops for members

Tour of available real estate / space

$250

Engaged Jamelith Hudson wilh $750 budget for
phase one' Will be complete in 2-3 weeks.

Quarterly Coffee Club #1 complete. 3 more
remain

To be produced in Q3-Q4

Creating criteria and terms

To cover facade grant application, with banks
and City experts included

In planning

Contigency
Creative8 . NID Funded . Frogranm Notes
‘Environment . " - Tota! Budget
s gp 5 - Speaking to area welders/fabricators, and area
Artiatibike-racks e artists. Exploring options within budget.
Taskforce took bike tour to fé-fnventory boxes.
- Pl identify which are FDOT controfled. Artists
Utility Box painting / enhancements being notified/prepared. Arranging paint &
supplies source.
Event big success! Costs included volunteer
Amtrack Green-up/Clean-up initiative it 3 $2,078.96-gloves, plants and posters. Working on
Irrigiiation
; i : . ” Harris Landscaping has agreed to a 1-year
Amtrack station landscape/exterior maintenance = maintenance contract. Details being finalized.
Speaking with area mural artists and others,
Murals by commissioned professional artists 5 developing strategy for larger deployment;
scouting locations
Bus Stop revitalization / expansion 5 In planning
MarkeUng& e e g ﬁr'o'gr'am . | | T
Branding Ef!em 'QMD Fundeg’ Total Budget 7thes

TOTAL

Pole Banner refresh
Light Up SoDo
-Spring outdoor large community event

Annual Report district research and analysis

Annual Report print production

$21,100

in discussions with OUC on pole lease fo
expand banner footprint; talks with sponsors to
help fund project expansion

in planning

Criginal May 19 date being pushed back due to
location problems. Researching options using
new dates.

Content finalized: design in progress
To be completed once design Is final
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Meeting Date:

04/11/2018

Place/Room:  Collaboration Room
Name Title Company Phone E-Mail
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SODO NID
Comprehensive Long Range Finance Plan

Fund Allocations FY 17/18 to FY 22/23

DRAFT FY 17/18  FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY22/23 Match

OPERATING BUDGET

District Administration $135,553 $140,000 $145,000 $150,000 $155,000 $160,000
Office/Training/Travel $5,000 $5,000 $5,000 $5,000 $5,000
SoDo Main Street Support $21,100 $30,000 $30,000 $30,000 $30,000 $30,000
Police Facility $30,000 $30,000 $30,000 $30,000 $30,000
Total Operating Budget $156,653 $205,000 $210,000 $215,000 $220,000 $225,000

PRIOR CONTRACT SERVICES
Vision and Complete Street: $370,190

PROJECT(S) BUDGET

Assessments:

Transit $10,000

Wastewater $10,000

Water/Fire Flow $10,000
O-Line/Stormwater $50,000 $400,000 $400,000
Roundabout Designs $250,000
Orange Ave. Phase 1 $270,000 $2,000,000 (1)
Orange Ave. Phase 2 $750,000 $3,050,000 (2)
Roundabouts $700,000
Michigan Corner Clip $250,000 $250,000 (3)
Landscaping (reimburseable) $60,000 $150,000
Division Bike Trail Upgrades $100,000 $3,000,000 (4)
Multimodal E/W Upgrades $50,000 $50,000 $50,000
Total Project Budget $270,000 $440,000 $850,000 $1,100,000 $450,000 $450,000
TOTAL $796,843 $645,000 $1,060,000 $1,315,000 $S670,000 $675,000 $8,300,000

STARTING FUND BALANCE $1,395,578 $1,193,888 $1,148,888  $706,670 $32,527 $28,305
REVENUE $595,153  $600,000 $617,782  $640,857 $665,778 $690,000
ENDING FUND BALANCE ~ $1,193,888 $1,148,888  $706,670 $32,527 $28,305 $43,305

TOTAL INVESTMENT $13,461,843

1. FDOT ($1,500,000) MetroPlan ($500,000)
2. FDOT ($1,800,000) MetroPlan ($1,250,000)
3. City of Orlando Transportation ($250,000)
4. FDOT ($3,000,000)
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