
  

 

 

Downtown South 

Neighborhood Improvement District 

Advisory Council 
 

MEETING NOTICE 

 

A meeting of the Downtown South Neighborhood Improvement District (NID) Advisory Council was 

held at City Hall, First Floor, Collaboration A&B Advisory Council,  

400 South Orange Avenue, Orlando, Florida. 

 

MINUTES – March 14, 2018 

 

Advisory Council Members Present: 

Harlan Hanson (Chair) 

Aaron Bottenhorn 

Adam Freeman 

Charlotte Manley 

 

City/DSNID Staff Present: 

Martin Hudson 

Kelly Moody 

Stacey Young Adams 

 

Other People Present: (See Attached NID Board Meeting Sign-In Sheet) 

 

1. Call Meeting to Order (9:05 AM) 

 

2. Roll Call 

 

3. Approval of Minutes 

 

a. Minutes from December 13, 2017 - Motion to approve the minutes. – (Aaron 

Bottenhorn/Charlotte Manley, Passed 4-0) 

 

4. Public Comment – James Krawczyk – Chairman SODO Main Street Board updated the NID 

Board on current projects and status of efforts by the SODO Main Street Organization. 

 

5. Business Items 

 

i. Introduction of the SODO Team – Martin Hudson introduced City staff that will 

be working on efforts in the SODO area related to planning and marketing. 

Michaelle Petion and Caylah Hall. 

ii. Presentation by Innovation Pavilion – Vic Ahmed, CEO of Innovation Pavilion 

gave a presentation on how their company develops innovation facilities 

throughout the United States. (See Attachment for Presentation) 

iii. Board Legal Training – The NID’s legal counsel, Stacey Young Adams, 

provided legal training to the NID Board. (See Attachment for Presentation) 



  

 

 

6. Announcements and Other Business 

 

7. Next meeting Date  

 

a. April 11, 2018 

 

8. Adjourn – 10:40 AM 







A hybrid real estate and innovation community 
focused on ring cities.

Meet the Innovation Pavilion



Presenters Bios
Vic Ahmed and Kerianne Leffew





Bringing value to cities 
through innovation by

1. Building sizable innovation campuses (100-200k sqft)
2. Delivering best-in-class innovation programs
3. Attracting millennials, entrepreneurs and corporations
4. Creating a modern day workforce 







Real Estate and Programming



Everybody Wins

Google-style, multi-tenant campus



New Campus: Parker, CO



New Campus: Olathe, KS







City Partnership
Committed, passionate support

Innovation Investment of $200k 

Meaningful Fiscal Support through 
Land Dedication and Future Incentives



Timeline

Day 1: Signing of the development agreement
In partnership with the city

Year 1: Q1/Q2: Conceptual model of the real estate campus
Year 1: Q2-Q4: Pipeline and inventory of public and private 
tenancy
Year 1: Q3/Q4: Sign up with real estate partner
Year 2: Q1/Q2: 50% LOI and leases/Financial model for funding
Year 2: Q3 – Year 3: Q4: Design/Build
Year 4 Q1/Q2: Launch/Open

Real Estate



Day 1: Signing of the development agreement
In partnership with the city

Year 1: Q1/Q2, on-going: Audit and prioritization
Year 1: Q2-Q4, on-going: Partner introduction and funding 
models
Year 2: Q1/Q2, on-going: Project initiation

Smart City

Timeline
Program



Day 1: Signing of the development agreement
In partnership with the city

Year 1: Q1/Q2/Q3: Engagement and assessment
- K-12: STEM programs/Apprenticeship/Entrepreneurship
- Reskilling: Veterans, single moms, people with disabilities, incarcerated
Year 1: Q3/Q4: Program model and funding plan
Year 2: Q1/Q2, on-going: Launch programs

Workforce development through 
transformation of education

Timeline
Program



Day 1: Signing of the development agreement
In partnership with the city

Year 1: Q1/Q2: Assessment of innovation maturity level
Year 1: Q2-Q4: Inventory of innovation assets
Year 1: Q3/Q4: Plan of 10-15 year for community activation
- Access to funding program
- Mentoring
- Service provider
- Accelerator
- Promotion and visibility for stakeholders
- Niche community identification
Year 2: Q1/Q2, on-going: Launch programs

Corporate innovation 
and incubation

Program
Timeline














