
City Response and Recovery 

Hurricane Irma 



EOC Activation 



• September 6 – Orlando Alert Advisories Began 

• September 8 – Emergency Management Team Briefing 

• September 10 - 16 – EOC Activation – Level 1 

• September 10 - 17 – Citizen Information Line Staffed 

• September 17- EOC Deactivated 

Conference Calls 

• NHC/SWP – 24  

• NWS – 20 

• Orange County – 4 

• City – 16 

• Governor’s conference call 

updates with municipalities  

• National League of Cities  

Hurricane Irma Timeline 



Emergency Management Team 

• ESF 1 – Transportation 

• ESF 2 – Information Technology 

• ESF 3 – Public Works 

• ESF 4/8 – Firefighting/EMS 

• ESF 6 – Mass Care 

• ESF 7 – Procurement 

• ESF 9 – Search and Rescue 

• ESF 12 – Utilities/OUC 

• ESF 14 – Public Information 

• ESF 15 – Volunteers and Donations (EIC) 
• ESF 16 – Law Enforcement 
• ESF 18 – Business and Industry 
• ESF 19 – Damage Assessment 
• ESF 20 - Facilities 

 

• Universal Studios 

• Lynx 

• Orlando Health 

• GOAA 

• OCPS 

• DHS/CBP/TSA 



• Approximately 400 stop or yield signs needed replacement or 

repair 

• Just under half of the 475 signalized traffic intersections were out 

of service due to lack of power.  

• All but one traffic signal is fully operational 

• All major repairs have been completed 

 

ESF 1 - Transportation 

ESF 2 – Information Technology 

• Facilitated and monitored the Citizen Information Line function 

• Monitored and restored connectivity to city facilities 

• Provided GIS support in cataloging, combining and visualizing 

relevant data (Damage assessment, OUC outages, citizen 

reported outage, etc.) 



• Distributed approximately 38,000 sandbags prior to hurricane at 
two locations – Woods Ave and Camping World Stadium 

• Lift Stations 
• 125 out of 230 had initial power loss 
• All lift stations are back online 

• Issued a city-wide lake advisory 

• Cleaned up 116 parks 

• Offered free child care at 11 neighborhood centers 

 

Ongoing: 
• Collecting more than 300,000 
    cubic yards of vegetative debris 
• Monitoring lakes for water quality 

• Continuing to inspect and service 

    lift station  

 

 

 

 

ESF 3 – Public Works/Families, Parks and Recreation 



• Deployed teams to clean up downed trees 

• Delivered water and 5,000 bags of ice   

• Conducted well checks at all 145 nursing homes 

• Hosted a community BBQ at Engelwood Neighborhood Center 

 

ESF 4/8 – Firefighting and EMS 



• Provided emergency shelter for the unsheltered homeless 

• Participating shelters 

• Orlando Union Rescue Mission 

• Salvation Army 

• Coalition for the Homeless 

ESF 6 – Mass Care 



• TF-4 deployed and staged in Ocala to assist with the flooding of 

the Santa Fe River 

ESF 9 – Search and Rescue 



Website  (Sept 5-18) 

• Transitioned home page to provide updates and recovery 

resources 

• More than 1 million page views(1,193,194) 

Social Media (Sept 5-18) 

• 2.88 million impressions on Facebook and Twitter  
Press Outreach 
• Hosted 3 press conferences/ daily updates to news desks 
Neighborhood Relations Outreach 
• Made more than 300 phone calls to neighborhood leaders 
• Connected seniors with non-profits for cleanup help 
• Hand delivered BBQ flyers in neighborhoods 
• Posted 17 Nextdoor messages 

 

 

 

 

 

ESF 14 – Public Information 



• Activated from September 10 through September 17 

• Staffed Information line with 58 volunteers and city staff 

• Received 1,803 calls  

 

ESF 15 – Volunteers and Donations - Citizen Information Line 



• Assisted with downed trees 

• Directed traffic at multiple intersections (over 100)   

• Refueled the generators placed at intersections without power  

ESF 16 – Law Enforcement 



• Distributed ice to residents without power at various locations 
• Hosted a community BBQ at Gilbert  McQueen Park 

ESF 16 – Law Enforcement 



• Waived permit fees for hurricane related repairs  
• Less than $10,000 
• Commercial through 10/15- Residential through 12/14 

• City has waived fees on 100 permits 

ESF 18 – Business and Industry 

ESF 19 – Damage Assessment 

• Assessed damage at 1,579 properties and estimating the 
value of the damage at $140,280,000 (as of 9/19)  

• This does not include city-owned or other public property 

 



• Generated 169 work orders to date for repair damage at 

city facilities  

• Accessed, monitored, adjusted and controlled HVAC 

systems in all the city facilities before, during and after the 
storm 

 

 

 

 

ESF 20 – Facilities  



Debris Cleanup 



Debris Cleanup 



Debris Cleanup 







Debris Cleanup 

• Interested hauling firms can contact the city's active disaster 

recovery contractors  

 
Eric Hall, Crowder Gulf - ehall@crowdergulf.com 
Mark Stafford, DRC Emergency Services- mstafford@drcusa.com 

Fred Neris, Ashbritt Environmental - fernando@doradosi.com 
 
• Residents and businesses can assist with cleanup  

           Bag and bundle 

           Drop off locations (in Orange County) 

 

• Updates and information available on cityoforlando.net and on the 

city's facebook, twitter and nextdoor 
 
 

 




