Summary of Program Year 2017 Annual Action Plan Activities
for the City of Orlando Housing & Community Development (HCD) Programs

The following is a description of the activities the HCD plans to undertake during Program Year 2017 to
address the goals and objectives outlined in the 2016-2020 Consolidated Plan. The target date for
completion of all proposed projects is September 30, 2018.

Community Development Block Grant (CDBG) 2017 funds of $1,866,085
plus estimated reallocated prior year funds of $395,378 = $2,261,463

Infrastructure/Hazard Abatement/Demolition/Urgent NEeds ...........ccocviveiiiiie e $668,646
Real Property ACQUISITION ........cuoiiiiiiiiie ettt bbbt sbe e b e re e besneesbeaneenne e $513,700
PUDIIC FaCIItIeS IMPIOVEIMENTS . ......iivieiiiieie ettt b e s be e e besneennenneen $405,900

Public Services Activities
(Including housing counseling, homeless services, case management, job training,

mental health services, and other eligible SEerviCes)..........ccooviriiiiiiiii e $250,000
HOUSING ACHIVITIES ...ttt b bbb bbb bbb b et b e b e b st bt nne e $50,000
Program AGMINISITALION .........oiiiiiiieieiee ettt et et et et et et et e eeeeeeneas $373,217

Emergency Solutions Grant (ESG) 2017 funds of $162,256

(LT T @] L= - €[]0 F $60,000
R To (=T 001 T $50,000
HOMEIESS PIEVENTION. ...ttt bbb e bbb b et e b e s e e s e n e $40,087
Program AdMINISTIATION ........cciiieie et et e s beeseesbeeseesbeeeesseennesreesennes $12,169

HOME Investment Partnership Program 2017 funds of $877,339
plus estimated Program Income of $6,747 = $884,086

Homeowner Occupied Housing

(New Construction, Rehabilitation and Down Payment ASSIStaNCe) ........c.ccooevverierereneniennenn $398,177
Rental Housing

(Tenant-Based Rental Assistance, New Construction and Rehabilitation) ............ccccoevevennn. $398,176
Program AdMINISTIATION ........ciuiiieie et sa et easeesbeeseesbe et e sbeeseesseenesreeseares $87,733

Housing Opportunities for Persons with AIDS (HOPWA) 2017 funds of $3,737,246
plus estimated reallocated prior year funds of $1,622,222 = $5,359,468

Tenant-Based Rental AsSIStaNCce (TBRA) ....c..i i e $1,385,565
FaCHlity-Based HOUSING ........oiiiiiiieiiiiete sttt ettt bbb bbb $1,322,435
Short-Term Rent, Mortgage, and Utility Assistance (STRMU) .......ccccooiiiniinininniie e $1,217,988
Supportive Services/Case ManageMENT .........ciuiiiiiieieiieie ettt sbe e sre e nreas $797,366
Permanent Housing PlaCemMENt (PHP)........oouiiieiiiii sttt $371,334
SUPPOIEIVE HOUSING SEIVICES ....ovvievieiiieiiesiieie st sie st siessee e ee e saesta et e saeaessaetessaessessaesbeaneesseeneesseeneas $124,713
HOUSING INTOrMAtION SYSEEIMIS ... .cviiieiiieie ettt b e be e s e sbeeneesreeseesreenes $27,950

Program AdMINISTIALION ........ccuiiiiiiiie ettt tesreeteereesbeaseesseeneesseeneesreensenrens $112,117



Summary of Program Year 2017 Annual Action Plan Activities by Agency
for the City of Orlando Housing & Community Development (HCD) Programs

The following is a description of the activities the HCD plans to undertake during Program Year 2017 to
address the goals and objectives outlined in the 2016-2020 Consolidated Plan. The target date for
completion of all proposed projects is September 30, 2018.

Community Development Block Grant (CDBG) 2017 funds of $1,866,085
plus estimated reallocated prior year funds of $395,378 = $2,261,463

CDBG Public Services:

Housing and Neighborhood

Development Services HOUSING COUNSEIING ....ceeviiiiiiieiie s $87,225
Primrose Center EMPIOYMENT SEIVICES ....ocvveiiiiiiicie st $47,550
Jewish Family Services Case Management/Homeless Prevention............c.ccoecvveveieiiiennnnnns $38,500
IDignity Legal Identification/Homeless Prevention............c.cccoeveveiveriennnnn, $38,447
Two Spirit Health Services Medical and Mental Health Services ........ccccccovvvivviiniiiie i, $38,278

CDBG Housing/Public Facilities and Improvements:

City of Orlando Infrastructure/Hazard Abatement/Demolition/Urgent Needs ............. $668,646
United Against Poverty Property ACQUISITION .......cc.cooiiiriiiiisiesesese e $513,700
Health Care for the Homeless Facility IMProvements..........ccooviiiiieiiie i $325,000
Rebuilding Together HOME REPAIT ...ttt $50,000
Center for Multicultural

Wellness and Prevention  Facility IMProVemMEeNtS..........coiiiieiinieiiiie e $38,000
United Cerebral Palsy Facility IMProvVEMENTS........ccoiiiieiiiee e e $25,000
Aspire Health Facility IMProVEMENTS........cveiiiieeciee e $17,900
City of Orlando Program AdminiStration..........cccceiirniiieie e $373,217

Emergency Solutions Grant (ESG) 2017 funds of $162,256

Coalition for the Homeless Shelter OPErationS..........cooiieiiieiere et $60,000
Center for Multicultural

Wellness and Prevention Rapid RE-HOUSING.......coviiiiiiiiiiie s $50,000
Miracle of Love HOMEIESS PreVENioN ..........coocoiiieiiieie e $40,087
City of Orlando Program AdminiStration...........ccocevviieeiesinneeie e $12,169

HOME Investment Partnership Program 2017 funds of $877,339
plus estimated Program Income of $6,747 = $884,086

City of Orlando Homeowner Occupied Housing (New Construction,

Rehabilitation and Down Payment AsSIStance) ..........ccccevveieennnns $398,177
City of Orlando Rental Housing (Tenant-Based Rental Assistance,

New Construction, Rehabilitation) ............cccccoeviiiiiiiie e, $398,176

City of Orlando Program AdMINISLrAtioN..........cccoviviiriniiineseeee s $87,733



Housing Opportunities for Persons with AIDS (HOPWA) 2017 funds of $3,737,246
plus estimated reallocated prior year funds of $1,622,222 = $5,359,468

T Vo[-0 ) 10N USSR $1,364,972
Permanent Housing Placement (PHP), Short-Term Rent Mortgage Utility Assistance
(STRMU), Support Services/Case Management, Supportive Housing Services, and
Tenant-Based Rental Assistance (TBRA)
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Facility-Based Housing, Permanent Housing Placement (PHP), Short-Term Rent
Mortgage Utility Assistance (STRMU), Support Services/Case Management,
Supportive Housing Services, and Tenant-Based Rental Assistance (TBRA)

Center for Multicultural Wellness and Prevention..............cccvoiieiieiie i $1,213,019
Facility-Based Housing, Permanent Housing Placement (PHP), Short-Term Rent
Mortgage Utility Assistance (STRMU), Support Services/Case Management,
Supportive Housing Services, and Tenant-Based Rental Assistance (TBRA)

HOMEIESS SEIVICES NEIWOIK........oiviiiiiiiecic ittt e e re e te e s e sneeneesne e $799,941
Permanent Housing Placement (PHP), Supportive Housing Services, and Tenant-Based
Rental Assistance (TBRA)

(O 11 o o O g T TP $261,495
Facility-Based Housing, Support Services/Case Management

D =T Lo [T aTo I =V o LR $152,641
Facility-Based Housing

RS B -1 o] 1SS $124,800
Facility-Based Housing

(O] 1o 1o [ 0011 o TSRO P PR P PP ORI $27,950
Housing Information Services

Program AdMINISIIATION ........oiuiiieii ettt te et e s reesbesseesbeeneesbeeseesreennesreas $112,117



