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TO: David Billingsley, Chief Procurement Officer
FROM: Allen Johnson, Executive Director

DATE: May 31, 2017
SUBJECT. Amway Center CCTV Infrastructure-Negotiated Procurement Request

Orlando Venues Is requesting approval to procure an infrastructure upgrade to the Closed
Circuit Television (CCTV) at the Amway Center via of a negotiated procurement with
Johnson Controls. Johnson Controls is the existing service provider for the system at the
Amway Center and the quoted service is a turnkey implementation of the American
Dynamic Victor Hardware and Software as an upgrade and replacement of the current
system. The functionality of the upgrade remains consistent with improvements in the
redundancy of the solution and the existing warranty/maintenance agreement will remain
intact for its current contract duration. Johnson Control has extensive knowledge of the
venue and is an industry leader in security archiver infrastructure in sporting venues. The
cost is estimated at $168,920.00 and the funding source is Amway Center capital repair
and replacement funds, VENOOO4 P,

Please direct any questions to Clyde Boutte at (407) 440-7051.
Thank You
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