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"Tax Ariiway Cariter _
Attn: Chatles Leoiie and Jeff Lutes ,
Orléndo, Flopida S

From: NMark Pearce and Ken Fuller April 30, 2017
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SGOPE OF WORK

AMERchN uYNAwllcs VICTOR HARDWARE &
SOFWARE + UPS

lohnson Conitrols fiey'is pleasad to: provide this proposal fo' Furnlsh Install program and
commission new Armegrican Dynarnics Victor/Video: Edge ! VMSto replace existing Genetec VMS,
The system ncludes automatic het failaver redundam;y far the servers and manual redundancy
far-the workitation,
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VldenEdge Hack Mount NVR, 41 cimera licenses, 90TB RAID 5 (96 tothl), 4 NIC, Redundant PS

vic:tc:r Pl‘of sglu@ SWJ.lt:ense, vmﬁ ser\rer, 10 ccncurrent victer Unlﬂed Clent Cofectian,
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10 vittor' cﬂrgmgng Gentér ggnt
' VICTOR PROFESSIONAL HEAlTH MONITORING LICENSE

VICI' OR PROFESSIQNA'L |_,VLAP LICE NSE

VICI‘ OR PROFESSIONM P'I'Z & VIRTUAL MATRlX LlCENSE
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171 VIden_Ed.ga NVR Camera license

6] AD Vicror Client Warkstation : , . . o
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awSonlc VA2446m-LED lfor - 24" -1920 x 1080 Full HD - 300 cd/m? - 1000:3 - 5 ms ~ DVI-D,VGA o
Ssamsung HG4ONE470SF 40" Class - HEA70 serlis LED display

| Samsung UN32)5205AF 32" Class (31,5" yiewable) LED TV
Peerless SmarfiMount Universal Flat Wall iount . ,
1U RACKMQUNT KV CONSOLE BUILT-IN SLIDE OUT KEYBOARD TILT-UP 13" CONSOLE
Gats -HDMI Converter _

|Ri45 CAT e Patch 24/4pr, STR, Unshlelded, CM, Non-Plenum, Gray, 15" Patch Cable
1000VA 900V UUPS SMART LGDRACKMOUNT AVR 120V, USB DB

SNMP/EWB CONNECTS UPS TQ ETHERNET

36VDC EXTERNAL BATTERY PACK

900VA STANDBY.UPS ' : _
Program exlsiing careras ‘ .
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Systen Opération:

Furiiish, Install, grogram and commission new Amerlcan Dynamics Victor/Video Edge VMS to replace
existing Genetec VMS 2-Videokdge Rack Mount NVR; 4 IP camera licenses, 30TB RAID 5 (96 total), 4
NIC, Redundant PS 1-VideoEdge Rack Mount NVR, 4 IP camera licenses, 9078 RAID 5 {96 total), 4 NIC,
Redundant P$ EOR HOT FAILOVER 2wvictor Professional Software License, victor Application Server, 10
concurient victor Unlfied Client d-victor Professional Software License, 5 Concurrent Cllent Connections
10-victo? Cominand Center agent 2-victor Professional Add-on License, victor Client Health Monitoring
2-vigtor Professlona) Add-on, victor Client Maps 2-victor Professtonal Add-on License, victor Client
Virtual Matrix PTZ Keyboard, 171-VideoEdge NVR Add-an, 171 IP Caniera license 8-AD Victor Clignt
Wotkstation L-cgmmand cantér;1:garage; 1-7th floor 3-AD Victor Client Workstation for standby In
“event of primary workstation fallure 3-24 i LCD 1920x1080 FHD LED, HOM], DVE, VGA,Y/C,2-BNCIN
3fi.éopAudio;3D CF & DI, IR Rémate Ctrd 3-Samsung HGIONEATOSF 4D\" Class - HE470 serlés LED display
mount to existing monitor mounts command center 2-Famisung UNB2i5205AF 32\" Class (31.5\"
vigwable) LED TV garage- mount o existing monitor mounts 2-Samsung UN32J5205AF 32\" Class{31.5\"
viewablé) LED TV 7th floor1-1U RACKMOUNT KVM CONSOLE BUILT-IN SLIDE OUT KEYBOARD TILT-UP
19\ CONSOLE 3-1000VA 900V UPS SMART LCDRACKMOUNT AVR 120V USB 8-SNMP/EWS CONNECTS
upPs TQ ETHERNET 12-36VDC EXTERNAL BATTERY PACK 3-800VA STANDBY UPS 7-Cat5 -HDMi Convertey
kit Program 179 existing video camerasiinto system. ‘
Quality Service Plan includes hardware lsted and quarterly Inspection, Does not include any othér

systern devices such as cameras, switches, cabling, etc. Does not include any repair or adjustment to any
cameras, swiiches cabling, etc..

Programming info:

e Program system to record MPEG @ 7 FPS motion based recording. This is project to
yleld 80 days of recorded video. This Is an estimate and could vary due to varying
factors,



* Site Conditions: Existing construction; Telecommunications Room, command center,
garage, 7th floor; 6-10' ladders required.

& 5SA [Software support agreement) will be provided under the JC! F&S Security Contract
with Amway/City of Orlando.

¢ Hardware support for equipment listed abave wil be provided under the ICl F&S
Security Contract with Amway/City of Orlarido,

Recelve and process order
Order equlpment and software '
Deliver equipment & software, Amway to provide onstte secure storage
Obtain network Information for all equipment requiring network connectivity
Verify availability and locations of network cofinectivity and power source In existing
equipment rack
*  Upon verification of ahove commence instaltation of hetwork video recorder hardware,
UPS and KV In rack. Energize equipment and connect to hetwork
» Install new UPS in rack with NIC. _
¢ Verify availability and locations of network connectlvity and power source at
workstation locatlons : '
- o Install workstations, administration monitors and UPS
Install client software on workstations
Transltion cameras to new servers. Note this will require the operation of both systems
simultaneously.
Verify transition of all cameras to new servers.
Notate camera functionality. Document catiera aperation-non-operation
Remove existing 40" monitors in command center
Install new 407 monitors In command center and connect to hew warkstation via
existing cabling, Utilize existing moriftor mounts
Remove existing 32" monitors in garage
Iristall iew 32" monitors In garage and connect to new workstation via éxisting cabling,
Utilize existing monttor mounts,
o  Install new 32" monitors 7th floor and connect to new workstation with new cabling,
Piovide hew monltermounts.
Commission victor system
Tralh customer on use of victor system as noted in SOW
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The appllcation software fs Windows and resites on the workstations, Application software
does not reside on the Network Video Recorders) (NVRs). The NVRs are Linux based. The NVRg
operate Independently of the application (workstation), so even In the gvent.of a fallure an NVR
the other NVRs record and operate. This would be likened to hot failover or autornatic process,

Three workstations are belng provided. This Includes a 2% workstation computer at each
location for use If the primary workstation PC falled This would be likened to cold fal!over as
this would be a manual pracess.

All work to be performed during normal business hours (Mon-Frl, 8am-5pm). No

off-hours-work is Included.

Does not include providing and Installing any fire alarm modules and duet Smoke
detectors,

Does not include any labor or materials not specificafly mentioned In this
proposal. _ . '

NOT INCLUDED
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Payment or Performance Bonds.

Installation of Cameras or other devlces not mentioned in the scope.
Flre/smaoke and smoke dampers.

Firefsmaoke and smoke damper wiring.

Qvertime Labor.

Any and all work assoclated with the fire alarm system.

Any work or hardwarg not described in thé proposal.



Price in.accordance to Johnsor Controla standard terms andl tongiflonis, Tax as Mdicated Beltw,
Fr,e‘tq_ht‘ind[udad FOB Factory, and standard dalivery.

PRICE FOR SERVER UP_GI!A_DE LISTED -ABDVE (USE TAX INCI,UI)'ED).ga........‘-..-..$:l¢68,920.00
SIGNATURE

“Tiils proposal and alfernates llsted bislow are heteby decepted This proposai 1s valid utitl

and Johison Garitrols is aufhorized to proceed with he work, 6 days from the proposal date.
subject, howaver, to credit approval by Johnson Gonlrols, In., - ' ;

Milwatiked; Wiscohsin v

Amway Center JOHNSON GONTROLS, INC.

Purchaséar-- Company Narie

Sighature Signatue
Name: Name: Mark A, Pearc
Tike: ; Servic
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