MEMORANDUM

DATE: March 29, 2017

TO: Michael Carroll
FROM: Cindy Jordan, Purchasing Agent I1I

SUBJECT:  Bid Submittals and Award Recommendation
BID NUMBER/TITLE: 1FB17-0017, Processing and Disposal of Waste
The bids for the subject solicitation were opened on March 23, 2017. Procurement and Contracts have

reviewed the bid submittals for responsweness The Bid submittals and Bid Tabulation Sheet were
provided to you, Pending ﬁnal review by your office, the recommendation of award is as follows

vLine Mom(gl o R ecommended Award:: e _
1-5 Progresswe Waste Solutions of FL Inc. ' $3 442 500 00
' dba Waste Connections of Florida Inc., (Primary)
7 Harvest Power Orlando, LLC (Primaty) $33,00000
1-5, 9-11 Waste Management Inc. of Florida (Primary) $4,357,500.00

e There are no City Certified M/YWBE suppliers registered for this commodity.

Please sign below to acknowledge your concurrence with this recommendation of award and forward a
Fiscal Impact Statement (in Word format)*, if required, to the assigned Purchasing Agent, no later than
. April 15, 2017, The Purchasing Agent will prepare the Council Agenda for award approval and the
timely commencement of the Contract(s). -

*A Fiscal Impact Statement, if the tota] amount of award is over $100,000.00, must bc refurned to the
assigned Purchasing Agent and include, as applicable: cite funding source; original approval date and
contract amount, Documentary Number, cumulative change orders; rccurrmg costs (¢.g., Operating &
maintenance); allocation of any generated revenues; etc. :

%/MM S Qllj‘,ﬂb\f\ Wk £ | Y

Authorized Signature Title ate

p{/\{n ‘\a %dé

Department

PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH QRANGE AVENUE » P,0. BOX 4990 » ORLANDO, FLORIDA 32802-4950
PHONE 407.246.2291 « FAX 407.246,2869 » CityofOrlando.net » esupplier.cityoforlando.net
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April 24, 2017

MEMORANDUM

To: David Billingsley, Chief Procurement Officer

From: Mike Carroll, Solid Waste Division Manager “/‘)4/2 /A/ J
Subject: Award of IFB 17-0017, Processing and Disposal of Solid Waste

Please ask City Council to award items 1-5 of this bid to both qualified bidders as primary
contractors,

The disposal/processing locations of the two bidders are several miles apart and a SW truck costs
over $120 per hour to operate. Selecting the disposal site based on a combination of driving
distance and disposal fee is the most cost effective decision point. For example, MSW (garbage)
collected in Metro West should be delivered to the WMI site on McLeod Rd and not the much
longer drive to Progressive Waste in Taft. The savings for a typical load of would be $80 in
driving time. However the savings is reversed if the load originates in Lee Vista on SR 436,

Once the contract has been awarded by Council and executed, SWMD staff will review the
typical origination points of loads of each type of waste, calculate the total cost of delivery

expense and disposal fee, and direct City refuse trucks to the most economical location.

If you have any questions, please let me know. Thanks in advance for your support.

Award priority for IFB17-0017.doc
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