1st ADVISORY COMMITTEE MEETING MINUTES
RFP16-0292 - Body Worn Cameras
August 19,2016 @ 10:00 am
City Hall - 4th Floor Dolphin Conference Room

VOTING COMMITTEE MEMBERS PRESENT:

1. Orlando Rolon (Chair), Police Deputy Chief
Marko Zecevic, Technology Business Analyst
Jose R Velez Jimenez, Police Captain
Douglas A Goerke, Police Lieutenant
Austin L Moore, Police Legal Advisor 11

G W

TECHNICAL ADVISOR COMMITTEE MEMBERS PRESENT:
1. Franscisco Valentin, Systems/Networks Admin I
2. Raymond ] Chase, Info Systems Security Officer IIl
3. Joneshia N Bethea, Department Interface Il
4. Charles M Elliott, Systems/Networks Admin III

TECHNICAL ADVISOR COMMITTEE MEMBERS ABSENT:
1)} Dennis Turner, Police Officer

PROCUREMENT REPRESENTATIVE: |
1) Angela Thomas, Purchasing Agent III (Facilitator)

OTHERS PRESENT (CITY STAFF):
1) Dawn Chin Shue, W/MBE Office

OTHERS PRESENT (PUBLIC):

1) None Present
Angela Thomas, Purchasing Agent 11l (Facilitator)
Meeting called to order at 10:33 am
Facilitator presented an overview of City’s policies and procedures as it pertains to the
Request for Proposal, Public Records Act or Sunshine Laws. An overview of City’s Public
Input Procedures was discussed but there were no public at this meeting.
A motion to approve the City requirements for Public Input Procedures for this and all
subsequent Committee Meeting for REP16-0292 - Body Worn Cameras. Motion

- made by Orlando Rolon (Chair), Police Deputy Chief and seconded by Douglas A
Goerke, Police Lieutenant, all in favor and motion passed.
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1st ADVISORY COMMITTEE MEETING MINUTES
RFP16-0292 - Body Worn Cameras
August 19,2016 @ 10:00 am
City Hall - 4th Floor Dolphin Conference Room .

"Proposals for this RFP were opened on August 15,2016. Responsive proposals were
received from the following firms: : ’

Group Mobile

1.3 Mobile-Vision, Inc.
Motorola Solutions
Municipal Emergency Services/Lawmen Supply
PCN Strategies, Inc.
Pileum, Corp.

Taser International, Inc.
VIEVU, LLC.

: VION Corporation

0. WatchGuard Video

1.  Wolfcom :
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Dawn Chin Shue, M/WBE representative, gave the committee a recap of M/WBE
participation and explained the form and responses to the Committee.

A motion to shortlist the proposers to five (5) at the August 31, 2016 meeting. Motion
made by Douglas A Goerke, Police Lieutenant and seconded by Jose R Velez Jimenez, Police
Captain, all in favor and motion passed.

A motion to conduct reference checks to all submitted references to be conducted and by
the voting members. Motion made by Orlando Rolon (Chair), Police Deputy Chief and
Austin L Moore, Police Legal Advisor II, all in favor and motion passed.

A motion to set times for shortlisted proposers to do presentations September 19, 2016.
Angela Thomas to set up the meetings with the Proposers. Motion made by Marko Zecevic,
Technology Business Analyst and seconded Douglas A Goerke, Police Lieutenant, all in
favor and motion passed.

A motion to net conduct Dun and Bradstreet checks to all submitted Proposers to be
completed by Angela Thomas and presented to committee members at the next scheduled
meeting. Motion made by Jose R Velez Jimenez, Police Captain and Austin L Moore, Police
Legal Advisor II, all in favor and motion passed.

A motion to conduct Dun and Bradstreet checks to all shortlisted Proposers to be
completed by Angela Thomas and presented to committee members at the next scheduled
meeting. Motion made by Austin L Moore, Police Legal Advisor Il and Douglas A Goerke,
Police Lieutenant, all in favor and motion passed. '
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1st ADVISORY COMMITTEE MEETING MINUTES
RFP16-0292 ~ Body Worn Cameras
August 19, 2016 @ 10:00 am
City Hall - 4th Floor Dolphin Conference Room

Discussion of upcoming meetings and expectation of next meeting set for August 31, 2016
@ 9:00 a.m..

Motion was made to adjourn at 11:30 am made by Orlando Rolon (Chair), Police Deputy
Chief and seconded by Douglas A Goerke, Police Lieutenant, all in favor and motion passed.

These minutes are considered to be the official minutes of the RFP16-0292 - Body Worn
Cameras, Committee Meeting held on August 19, 2016, and no other notes, tapes, or other
recordings taken by anyone take precedence.

Review and Accepted by:

Orlando Rolon

Purchasing Agent I11 Police Deputy Chief
Facilitator Committee Chair
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CITY OF ORLANDO

Procurement and Contracts Division
15T COMMITTEE MEETING SIGN IN SHEET

LLI'SUJ

;i‘nlu'l]lulillnmumu_

ULLLU

Date: 08/19/16

Time:

10:30 am

Bid Number: RFP16-0292

Location: 400 S. Orange Avenue, 4™ Floor, Dolphin Room
City Hall, Orlando, Florida 32801

Title: BODY WORN CAMERAS

COMPANY NAME & ADDRESS
~ DEPARTMENT/BUREAU

COMPANY REPRESENTATIVE
(PLEASE PRINT LEGIBLE YOUR NAME &
PROVIDE SIGNATURE)

EMAIL ADDRESS:
IMPORTANT

TELEPHONE #

(DO NOT LEAVE IN BLANK)

(407) 2463262

FAX #

(407) 246-2869

Procurement & Contracts Div.
400 South Orange Avenue,

4™ Floor, City Hall

Orlando, Florida 32801

Angela Thomas, Purchasing Agent IIT

Ahgela.Thomas@citvoforlando.net
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PROCUREMENT AND CONTRACTS DIVISION

CITY HALL « 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 » ORLANDO, FLORIDA 32802-4990

PHONE 407.246.2291 « FAX 407.246.2869 « CityofOrlando.net « esupplier.cityoforlando.net




CITY OF ORLANDO

Procurement and Contracts Division Hm L
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Date: 08/19/16 Time: 10:30 am Bid Number: RFP16-0292 Location: 400 S. Orange Avenue, 4™ Floor, Dolphin Room

City Hall, Orlando, Florida 32801

Title: BODY WORN CAMERAS

e bRrss COMPANY REPRESENTATIVE EMAIL ADDRESS:
Sl (PLEASE PRINT LEGIBLE YOUR NAME & IMPORTANT TELEPHONE # FAX #
' PROVIDE SIGNATURE) (DO NOT LEAVE IN BLANK)

Procurement & Contracts Div. | Angela Thomas, Purchasing Agent ITT
400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801
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PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 « FAX 407.246.2869 » CityofOrlando.net « esupplier.cityoforlando.net



CITY OF ORLANDO

Procurement and Contracts Division
15T COMMITTEE MEETING SIGN IN SHEET

Date: 08/19/16 Time: 10:30 am

Bid Number: RFP16-0292 T.ocation: 400 S. Orange Avenue, 4" Floor, Dolphin Room

City Hall, Orlando, Florida 32801

Title: BODY WORN CAMERAS

COMPANY NAME & ADDRESS
~ DEPARTMENT/BUREAU

COMPANY REPRESENTATIVE
* (PLEASE PRINT LEGIBLE YOUR NAME &
PROVIDE SIGNATURE)

EMAIL ADDRESS:

IMPORTANT ‘ TELEPHONE # FAX #
(DO NOT LEAVE IN BLANK)

Procurement & Contracts Div.

400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801

Angela Thomas, Purchasing Agent III

Angela.Thomas@citvoforla;ldo.net (407) 246-3262 (407) 246-2869
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PROCUREMENT AND CONTRACTS DIVISION
CITY HALL » 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 « FAX 407.246.2869 » CityofOrlando.net « esupplier.cityoforlando.net
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CITY OF ORLLANDO

Procurement and Contracts Division
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Date: 08/19/16 Time: 10:30 am Bid Number: RFP16-0292 Location: 400 S. Orange Avenue, 4™ Floor, Dolphin Room
City Hall, Orlando, Florida 32801

Title: BODY WORN CAMERAS

ol bR COMPANY REPRESENTATIVE _  EMAIL ADDRESS:
(PLEASE PRINT LEGIBLE YOUR NAME & IMPORTANT TELEPHONE # FAX #
DEPARTMENT/BUREAU PROVIDE SIGNATURE) ‘ —_— v
(DO NOT LEAVE IN BLANK)
Procurement & Contracts Div. | Angela Thomas, Purchasing Agent ITI Angela.Thomas@citvoforlando.net (407) 246-3262 (407) 246-2869
400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801
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CITY HALL « 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 * ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 * FAX 407.246.2869  CityofOrlando.net * esupplier.cityoforlando.net
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2nd ADVISORY COMMITTEE MEETING MINUTES
P 716-0292 - Body Worn Came 5
August 31,2016 @ 9:00 am
City Hall, 400 South Orange Ave, 4th Floor, Orlando, FL 32801

VOTING COMMITTEE MEMBERS PRESENT:

1. Orlando Rolon (Chair), Police Deputy Chief
Marko Zecevic, Technology Business Analyst
Jose R Velez Jimenez, Police Captain
Douglas A Goerke, Police Lieutenant
Austin L Moore, Police Legal Advisor II

Gl W N

TECHNICAL ADVISOR COMMITTEE MEMBERS PRESENT:
1. Franscisco Valentin, Systems/Networks Admin III
2. Raymond ] Chase, Info Systems Security Officer I1I
3. Joneshia N Bethea, Department Interface Il
4. Charles M Elliott, Systems/Networks Admin III

TECHNICAL ADVISOR COMMITTEE MEMBERS ABSENT:
1) Dennis Turner, Police Officer

PROCUREMENT REPRESENTATIVE:
1) Angela Thomas, Purchasing Agent III (Facilitator)

OTHERS PRESENT (CITY STAFF):
1) Dawn Chin Shue, W/MBE Office

OTHERS PRESENT (PUBLIC):

1) None Present
Angela Thomas, Purchasing Agent III (Facilitator)

Meeting called to order at 9:05 am

Facilitator presented an overview of City’s policies and procedures as it pertains to the
Request for Proposal, Public Records Act or Sunshine Laws. An overview of City’s Public

Input Procedures was discussed but there were no public at this meeting.

Introductions were made and quorum is established.

A motion to approve the minutes from the 15t Committee Meeting held August 19, 2016,
2016. Motion made by Douglas A Goerke, Police Lieutenant and seconded by Jose R Velez

Jimenez, Police Captain, all in favor and motion passed.

Dawn Chin Shue, M/WBE representative, gave the committee a recap of M/WBE
participation and explained the form and responses to the Committee.

Discussions on the proposals for the following companies ensued:
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2nd ADVISORY COMMITTEE MEETING MINUTES
R '16-0292 - Body Worn Came.
August 31,2016 @ 9:00 am
City Hall, 400 South Orange Ave, 4th Floor, Orlando, FL 32801

Group Mobile

L3 Mobile-Vision, Inc.
Motorola Solutions
Municipal Emergency Services/Lawmen Supply
PCN Strategies, Inc.
Pileum, Corp.

Taser International, Inc.
VIEVU, LLC.

VION Corporation
WatchGuard Video
Wolfcom
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A motion to submit clarification question to all the Proposers to be sent by Angela Thomas.
Motion made by Orlando Rolon (Chair), Police Deputy Chief and seconded by Douglas A
Goerke, Police Lieutenant, all in favor and motion passed.

A motion to set times for all proposers to do presentations July 6, 2016. Angela Thomas to
set up the meetings with the Proposers. Motion made by Marko Zecevic, Technology
Business Analyst and seconded Jose R Velez Jimenez, Police Captain, all in favor and motion
passed.

Motion was made to adjourn at 11:08 am made by Douglas A Goerke, Police Lieutenant
and seconded by Marko Zecevic, Technology Business Analyst, all in favor and motion
passed.

These minutes are considered to be the official minutes of the RFP16-0292 - Body Worn
Cameras, Committee Meeting held on August 31, 2016, and no other notes, tapes, or other
recordings taken by anyone take precedence.

Submitted by: Review and Accepted by:
gelalThomas Orlando Rolon

Purchasing Agent IlI Police Deputy Chief

Facilitator Committee Chair
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CITY OF ORLANDO

Procurement and Contracts Division
2" Committee Meeting Sign In Sheet
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Date: 08/31/16

Time: 9:30 am

Bid Number: RFP16-0292

Location: 400 S. Orange Avenue, City Hall, 4th Floor, Marlin
Room, Orlando, FL 32801

Title:

BODY WORN CAMERAS

“~OMPANY NAME & ADDRESS
DEPARTMENT/BUREAU

COMPANY REPRESENTATIVE
(PLEASE PRINT LEGIBLE YOUR NAME &
PROVIDE SIGNATURE)

EMAIL ADDRESS:
IMPORTANT
(DO NOT LEAVE IN BLANK)

TELEPHONE #

FAX #

Procurement & Contracts Div.

400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801

Angela Thomas, Purchasing Agent III

Angela.Thomas @cityoforlando.net

(407) 246-2563

(407) 246-2869
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PROCUREMENT AND CONTRACTS DIVISION

CITY HALL « 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990

PHONE 407.246.2291 * FAX 407.246.2869 * CityofOrlando.net * esupplier.cityoforlando.net




CITY OF ORLANDO

Procurement and Contracts Division
2" Committee Meeting Sign In Sheet
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Date: 08/31/16 Time: 9:30 am Bid Number: RFP16-0292 Location: 400 S. Orange Avenue, City Hall, 4® Floor, Marlin
Room, Orlando, FL. 32801

Title: BODY WORN CAMERAS

A s COMPANY REPRESENTATIVE EMAIL ADDRESS:

ST (PLEASE PRINT LEGIBLE YOUR NAME & IMPORTANT TELEPHONE # FAX #
PROVIDE SIGNATURE) (DO NOT LEAVE IN BLANK)

Procurement & Contracts Div. | Angela Thomas, Purchasing Agent ITI Angela.Thomas @cityoforlando.net (407) 246-2563 | (407) 246-2869
400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801
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PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 » ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 « FAX 407.246.2869 « CityofOrlando.net * esupplier.cityoforlando.net




CITY OF ORLANDO

Procurement and Contracts Division
2" Committee Meeting Sign In Sheet
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Date: 08 / 31/ 16 Time: 9:30 am Bid Number: RFP16-0292 Location: 400 S. Orange Avenue, City Hall, 4™ Floor, Marlin
Room, Orlando, FL 32801
Title: BODY WORN CAMERAS
e COMPANY REPRESENTATIVE Sl LBl
DEPARTMENT/BUREAU (PLEASE PRINT LEGIBLE YOUR NAME & IMPORTANT TELEPHONE # FAX #
PROVIDE SIGNATURE) (DO NOT LEA VE IN BLANK)
Procurement & Contracts Div. | Angela Thomas, Purchasing Agent III Angela.Thomas @cityoforlando.net (407) 246-2563 | (407) 246-2869
400 South Orange Avenue,
4™ Floor, City Hall
Orlando, Florida 32801
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PROCUREMENT AND CONTRACTS DIVISION
CITY HALL 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291  FAX 407.246.2869 « CityofOrlando.net « esupplier.cityoforlando.net
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CITY OF ORLANDO

Procurement and Contracts Division

2" Committee Meeting Sign In Sheet
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Date: 08/31/16

Time: 9:30 am

Bid Number: RFP16-0292

Location: 400 S. Orange Avenue, City Hall, 4™ Floor, Marlin
Room, Orlando, FL 32801

Title: BODY WORN CAMERAS

“OMPANY NAME & ADDRESS
DEPARTMENT/BUREAU

COMPANY REPRESENTATIVE
(PLEASE PRINT LEGIBLE YOUR NAME &
PROVIDE SIGNATURE)

(DO NOT LEAVE IN BLANK)

EMAIL ADDRESS:
IMPORTANT TELEPHONE # FAX #

Procurement & Contracts Div.
400 South Orange Avenue,

4™ Floor, City Hall

Orlando, Florida 32801

Angela Thomas, Purchasing Agent I1I

Angela. Thomas @cityoforlando.net (407) 246-2563 | (407) 246-2869
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PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 « FAX 407.246.2869 « CityofOrlando.net * esupplier.cityoforlando.net




Crry oF ORLANDO

RFP16-0292 - Body Worn Cameras
3rd - RFP Advisory Committee Meeting Minutes
September 26, 2016 @ 8:00 am

Committee Members Present:

Orlando Rolon (Chair), Police Deputy Chief
Marko Zecevic, Technology Business Analyst
Jose R Velez Jimenez, Police Captain
Douglas A Goerke, Police Lieutenant

Austin L Moore, Police Legal Advisor 11

Other City Personnel Present:

Tonja Voyles, Purchasing Agent III (Facilitator)
Jennifer Rosario, Staff Assistant

Franscisco Valentin, Systems/Networks Admin IIT
Charles M Elliott, Systems/Networks Admin III
Dennis Turner, Police Officer

Dawn Chin Shue, M/WBE Contract Compliance

Members of the Public Present:
None

Actions/Discussion/Motions:
The Facilitator took the following actions:
1) Introduced herself.
2) Announced that the meeting was publicly posted for more than 48 hours in advance.
3) Reminded attendees that all Advisory Committee Rules still apply.
4) Informed all presenters that the meeting was being recorded.

Orlando Rolon called the meeting to order at 8:25 am and took the following actions:
1) Introduced himself.
2) Requested all attendees to introduce themselves.

Presentations:

Time Company Name

8:25 am - 10:05 am WatchGuard Video

10:20 am — 12:20 pm Motorola Solutions

12:51 pm — 2:45 pm Pileum Corp.

3:00 pm- 4:38 pm Municipal Emergency Services

The Facilitator reminded all presenters that discussion is not allowed past the meeting with
anyone but Angela Thomas or Tonja Voyles.

A motion was made by Jose R Velez Jimenez and seconded by Marko Zecevic to adjourn the
meeting at 4:38 pm. The motion carried unanimously.

PROCUREMENT AND CONTRACTS DIVISION
CITY HALL ¢ 400 SOUTH ORANGE AVENUE ¢ P.O. BOX 4990 ¢ ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 » FAX 407.246.2869 « CityofOrlando.net ¢ esupplier.cityoforlando.net



These minutes are considered to be the official minutes of the RFP16-0292 — Body Worn

Cameras held on September 26, 2016 and no other notes, tapes, or other recordings taken by
anyone take precedence.

Submitted by: Reviewed and Accepted by:
; onja oyles Orlando Rolon

Purch ing Agent III Police Deputy Chief
Facilitator Committee Chair
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CITY OF ORLANDO

PROCUREMENT AND CONTRACTS DIVISION
3 COMMITTEE MEETING SIGN-IN SHEET
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Orlando, Florida 32801
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CITY OF ORLANDO

PROCUREMENT AND CONTRACTS DIVISION
3 COMMITTEE MEETING SIGN-IN SHEET
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CITY OF ORLANDO

PROCUREMENT AND CONTRACTS DIVISION
3 COMMITTEE MEETING SIGN-IN SHEET
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09/26/16 8:00 am RFP16-0292 Orlando, FL 32807
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CITY OF ORLANDO

PROCUREMENT AND CONTRACTS DIVISION

3 COMMITTEE MEETING SIGN-IN SHEET 1
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BODY WORN CAMERAS
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09/26/16 12:45 pm RFP16-0292 Orlando, FL 32807
Title:
BODY WORN CAMERAS
Procuresent andl Coufracts Biiion. | AugelaThonas Puvehasing Avent Tl Angele-Fhomas@eitvoforlandonet 4072462563~ | —(407)246-2869-
400 South Orange Avenue
™ Floor,
Orlando, Florida 32801
it il T = B ; _jﬁeverobk){"\n‘{‘\{,(@m Kou~5 3~
\/+\Jr( JU‘/\A %‘8\/6 @ ‘ L5577
Pileve 5@% R D T [\ S
P v « O~ _9q 6(9\7
‘ Bl @ (- B2
[ lewim B"«NL DN O~ _
W Yo pres D
Ul Antlony Baldonr aCh VR \ Ay, Cor (01925~
5532

PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 * ORLANDO, FLORIDA 32802-4990




Crry oF ORLANDO

RFP16-0292 — Body Worn Cameras
4th - RFP Advisory Committee Meeting Minutes
September 27, 2016 @ 8:00 am

Committee Members Present:

Orlando Rolon (Chair), Police Deputy Chief
Marko Zecevic, Technology Business Analyst
Jose R. Velez Jimenez, Police Captain
Douglas A. Goerke, Police Lieutenant

Austin L. Moore, Police Legal Advisor II

Other City Personnel Present:

Tonja Voyles, Purchasing Agent III (Facilitator)
Jennifer Rosario, Staff Assistant

Joneshia N. Bethea, Department Interface II
Franscisco Valentin, Systems/Networks Admin III
Charles M. Elliott, Systems/Networks Admin III
Dennis Turner, Police Officer

Dawn Chin Shue, M/WBE Contract Compliance

Members of the Public Present:
None

Actions/Discussion/Motions:
The Facilitator took the following actions:
1) Introduced herself.
2) Announced that the meeting was publicly posted for more than 48 hours in advance.
3) Reminded attendees that all Advisory Committee Rules still apply.
4) Informed all presenters that the meeting was being recorded.
5) Reminded all presenters that discussion is not permitted past the meeting with anyone
but Angela Thomas or Tonja Voyles.

Orlando Rolon called the meeting to order at 8:08 am and took the following actions:
1) Introduced himself.
2) Requested all attendees to introduce themselves.

Presentations:

Time Company Name

8:10 am - 10:10 am Taser International, Inc.
10:14 am — 12:14 pm PCN Strategies, Inc.
3:02 pm - 5:00 pm VION Corporation

Presenter Wolfcom was scheduled for a presentation at 12:45 pm, but was unable to attend. The
committee was advised that the presentations were optional and that Wolfcom’s proposal should
still be evaluated.

PROCUREMENT AND CONTRACTS DI1VISION
CITY HALL ¢ 400 SOUTH ORANGE AVENUE ¢ P.O. BOX 4990 * ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 * FAX 407.246.2869 * CityofOrlando.net * esupplier.cityoforlando.net



A motion was made by Marko Zecevic and seconded by Jose R Velez Jimenez to adjourn the
meeting at 5:00 pm. The motion carried unanimously.

These minutes are considered to be the official minutes of the REP16-0292 — Body Worn
Cameras held on September 27, 2016 and no other notes, tapes, or other recordings taken by
anyone take precedence.

Submitted by: Reviewed and Accepted by:
Orlaﬁdo Rolon
Police Deputy Chief
Facilitator Committee Chair
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CITY OF ORLANDO
PROCUREMENT AND CONTRACTS DIVISION
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Date: Time: Bid Number: Location:
185 George DeSalvia Way, Training Room,
09/27/16 8:00 am RFP16-0292 Orlando, FL 32807
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BODY WORN CAMERAS
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