2016-2017 FUNDING AGREEMENT BETWEEN THE CITY OF ORLANDO AND THE
BLACK BUSINESS INVESTMENT FUND OF CENTRAL FLORIDA, INC.

THIS AGREEMENT is entered into this day of 2016, by and between
the CITY OF ORLANDO, a Florida municipal corporation established under the laws of the State
of Florida (hereinafter referred to as "the City") with a principal address of 400 South Orange
Avenue, Orlando, Florida 32801, and the Black Business Investment Fund of Central Florida,
Inc., a not-for-profit Florida corporation (hereinafter referred to as "the Agency"), with a principal
address of 301 East Pine Street, Ste. 175, Orlando, Florida 32801.

WITNESSETH

WHEREAS, the Agency has applied to the City for a donation of funds in order to provide
such services and/or programs as are set forth in Exhibit "A" attached hereto (hereinafter
“Services”) and incorporated herein by this reference; and

WHEREAS, the City has determined that there is a public need for such Services in order
to promote the general health, welfare and/or safety of the community and that the provision of such
Services is in the best interests of the City, and, to that end, the City has appropriated funds to be
donated to the Agency for such Services; and

WHEREAS, the Agency has available the necessary qualified and trained personnel,
facilities, materials and supplies to perform such Services as set forth in this Agreement; and

WHEREAS, the City desires to enter into an agreement with the Agency whereby the
Agency will receive and disburse said funds of the City for the purpose of providing the Services in
accordance with the terms and conditions set forth herein;

NOW, THEREFORE, in consideration of the premises, the mutual covenants, and
agreements herein contained, the receipt and sufficiency of which are hereby acknowledged, the
parties hereby agree as follows:

L. INCORPORATION OF RECITALS. The recitals set forth above are true and
correct and are incorporated herein and made a part of this Agreement.



2. FUNDING. The City has appropriated for the period commencing October 1, 2016,
and ending September 30, 2017, the total sum of One Hundred, Fifty Thousand Dollars and 00/100
($150,000.00) to be administered and disbursed by the Agency solely for the purposes set forth
herein (hereinafter “Funds”).

3. PAYMENTS. Under the terms and conditions of this Agreement, the City agrees
to contribute the Funds to the Agency in four (4) installments on a quarterly basis beginning on
November 30, 2016, unless otherwise approved and authorized in writing by the Chief
Administrative Officer and the Chief Financial Officer of the City. The first installment shall be in
the amount of $56,250.00 and the remaining three installments shall be in the amount of
$31,250.00. Payments by the City shall be contingent upon the following:

(a) receipt and approval by the City of the reports specified in Paragraph 4 of this
Agreement;

(b) inclusion of the audit provisions in sub-recipient agreements as set forth in Paragraph 8
of this Agreement;

(c) compliance with such other reporting and administrative requirements specifically set
forth in Exhibit "B" of this Agreement; and

(d) continuing faithful performance of all of the provisions of this Agreement by the
Agency.

4. PERFORMANCE MEASURES; PROGRESS AND FINANCIAL REPORTS.
The City shall use the Performance Measures listed in Exhibit “C” to determine the effectiveness of
the Services provided by the Agency. The Agency agrees to submit progress and financial reports
on a quarterly basis in accordance with the schedule in Exhibit “B”, which shall be consistent with
the Services and Performance Measures, and shall detail the expenditure of the Funds. Failure to
comply with the requirement for submission of such reports shall constitute grounds for termination
of this Agreement and may result in the ineligibility of the Agency to receive contributions from the
City. Completion of reporting requirements and submission of audited financial statements for the
prior year are a prerequisite to receipt of funding under this Agreement.

5. BOARD MEMBER. The Agency shall provide at least one (1) voting
membership on its board of directors for a City-appointed representative for the duration of this
Agreement. The City representative shall be a member of City staff and shall enjoy the same
rights and privileges with regard to discussion and voting on issues before the board as other
general members of the Agency board.

6. NONPROFIT STATUS. The Agency shall maintain its corporate, non-profit status
in the State of Florida throughout the term of this Agreement. If the Agency should, during the term
of this Agreement, lose its corporate or non-profit status, it shall immediately notify the City within
ten (10) days of the event. Upon such an event, the City reserves the right to immediately terminate
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this Agreement and discontinue distribution of Funds to the Agency.

7. NONDISCRIMINATION. The Agency agrees to provide the Services without
regard to race, color, creed, sex, age, national origin, disability, sexual orientation or marital status
and in compliance with Chapter 57 of the Code of the City of Orlando, Title VII of the Civil Rights
act of 1964 as amended, and any and all other applicable federal, state or local laws, rules or
regulations, whether presently existing or hereafter promulgated. The Agency agrees that
compliance with this provision constitutes a condition to continued receipt of Funds.

The Agency agrees that all contractors, subcontractors, or others with whom it arranges to
provide services to participants or employees in connection with any of its programs and activities
are not discriminating against those participants or employees in violation of this provision. Upon
receipt of evidence of such discrimination, the City reserves the right to immediately terminate this
Agreement.

8. ACCOUNTING AND AUDIT. The Agency shall utilize and maintain such
records and practices regarding receipts and disbursements of the Funds as to be in accordance with
generally accepted accounting principles. All such records shall be open to inspection and audit by
the City or by the City's designee during normal business hours during the term hereof and for a
period of three (3) years after the termination of this Agreement. Any cost incurred by the Agency
as a result of a City audit shall be the sole responsibility of and shall be borne by the Agency. In
addition, should the Agency provide any or all of the Funds to sub-recipients, then and in that event
the Agency shall include in written agreements with such sub-recipients a requirement that records
of the sub-recipient be open to inspection and audit by the City or the City's designee to the same
extent as those of the Agency.

0. MONITORING. The Agency shall permit the City to monitor the Services and the
Agency’s records and facilities, and/or interview the Agency’s clients or employees in order to
ensure compliance with the terms of this Agreement. The Agency shall, to assist monitoring of its
program, provide to the City or the City's designee access to all client records and such other
information as the City may deem necessary.

10. TERM. Unless earlier terminated, this Agreement shall remain in effect for the
period commencing October 1, 2016 and terminating September 30, 2017.

11. TERMINATION. This Agreement may be terminated by either party at any time,
with or without cause, upon no less than fifteen (15) days notice in writing to the other party. Said
notice shall be delivered by certified mail or in person to the business address of the party upon
whom such notice is served.

12. INDEMNIFICATION. The Agency agrees to indemnify and hold harmless the
City from and against any and all liability, claims, demands, damages, expenses, fees, fines,
penalties, suits, proceedings, actions and cost of actions, including attorneys' fees for trial and on
appeal, of any kind and nature arising or growing out of or in any way connected with the
performance of this Agreement by the Agency, the Agency's performance of the Services or
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because due to the mere existence of this Agreement itself.

13. DEFAULT. The following shall constitute an Event of Default under this
Agreement:

(a) Agency’s failure to provide the Services in accordance with the terms and conditions of
this Agreement;

(b) Agency makes a material representation in any certification or communication
submitted by the Agency to the City in an effort to induce the contribution of the Funds
or the administration thereof that is later determined by the City to be false, misleading,
or incorrect in any material manner; or

(c) Agency’s failure to comply with any of the terms and conditions in this Agreement.

Upon the occurrence of any Event of Default, or any other breach of this Agreement, the City shall
have the authority to terminate this Agreement and discontinue the Funds and/or exercise all rights
and remedies available to it under the terms of this Agreement under statutory law, or under
common law.

14. NO WAIVER. The continued performance by either party hereto, pursuant to the
terms of this Agreement, after an Event of Default shall not be deemed a waiver of any rights by the
City. Furthermore, the waiver of any default by the City shall in no event be construed as a waiver
of rights with respect to any other default, past or present.

15. CONSTRUCTION; SEVERABILITY. This Agreement shall be construed in
accordance with the laws of the State of Florida. It is agreed by and between the parties that if any
covenant, condition or provision contained in this Agreement is held to be invalid by any court of
competent jurisdiction, such invalidity shall not affect the validity of any other covenants,
conditions or provisions herein contained.

16. NONASSIGNABILITY. The Agency may not assign its rights hereunder without
the prior written consent of the City. Failure to comply with this section may result in immediate
termination of this Agreement.

17. NO JOINT VENTURE. It is mutually understood and agreed that nothing
contained in this Agreement is intended, or shall be construed, as in any way creating or establishing
the relationship as partner or joint ventures between the parties hereto or as constituting the Agency
as the agent or representative of the City for any purpose or in any manner whatsoever.

18.  VENUE. Any litigation occurring as a result of this Agreement shall be held in the
courts of Orange County, Florida and shall be governed by the laws of the State of Florida. The
Agency agrees to notify the City of an occurrence of any incident or action filed against the
agency, such as but not limited to, lawsuits, injuries, or allegations of abuse or neglect.



19. CORPORATE TABLES. The Agency agrees that, if it holds any fund raising
events during the term of this Agreement at which "corporate tables" are sold, the City shall receive
a table without cost in consideration of the contribution provided to the Agency under this
Agreement.

20. INSURANCE. The Agency shall have in force the following insurance coverage,
and shall provide Certificates of Insurance to the Manager of the Economic Development
Department, or his/her designee, within ten (10) days of the effective date of this Agreement to
verify such coverage. The insurance coverage shall contain a provision which forbids any
cancellation, changes or material alterations in the coverage without providing 30 days written
notice to the City:

(a) Commercial General Liability -- The Agency shall provide commercial general liability
coverage for all operations including, but not limited to, Contractual, Products and
Completed Operations, and Personal Injury. The limits will not be less than $500,000
Combined Single Limit (CSL) bodily injury and property damage, or its equivalent.
The City of Orlando shall be named as an additional insured.

(b) Commercial Automobile Liability -- The Agency shall provide coverage for all owned,
non-owned and hired vehicles utilized in the performance of this Agreement for limits of
not less than $500,000 Combined Single Limit (CSL) bodily injury and property
damage, or its equivalent.

(c) Workers' Compensation -- The Agency shall provide Workers' Compensation coverage
for all employees at the site location and, in case any work is subcontracted, will require
the subcontractor to provide Workers' Compensation for all its employees. The limits
will be statutory for Workers' Compensation and $100,000 for Employer's Liability.

(d) Employee's Honesty Insurance -- The Agency shall provide not less than $10,000
coverage limit. The City of Orlando shall be named as an additional insured.

21. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement
between the parties hereto with respect to the subject matter hereof; any representations or statement
heretofore made with respect to such subject matter, whether verbal or written, are merged herein.
No other agreement, whether verbal or written, with regard to the subject matter hereof shall be
deemed to exist. This Agreement may only be modified in writing, signed by both parties.

22. COMMUNITY VENUES SUPPORT. The Community Venues development
and construction projects that the City of Orlando has undertaken, presents the opportunity to
make a significant and long-term positive impact in the minority community at large. To
accomplish this vision the City created five goals in its “Blueprint.” The first and perhaps the
most important goal, is to “assist the development and support of local, small and historically
disadvantaged businesses as an important aspect of the continuing growth and development of
the community.”



To support this goal and as part of the core mission, the Agency is required to provide tailored
technical assistance and business development/support services to local MWBE businesses that
are competing as a short list candidate or have been awarded a Community Venue (CV) contract.
These services should be consistent with the Agency’s core competency and should be provided
without additional fees charged to the client. Businesses preparing for (CV) work or have been
awarded (CV) work shall receive priority consideration by the Agency for technical support and
services. The Agency is required to provide information within the quarterly reports that are
submitted to the City detailing the technical assistance that has been provided to MWBE
businesses.

It is the intent of the City that all future financial support will be predicated on supporting the
goals of the Blueprint. Funding will be dependent on how well these services are provided and
our ability to receive reports outlining the Agency’s success at achieving benchmarks.

23. MEBA SUPPORT. The Agency shall give priority consideration for technical
support and services to businesses that receive funding under the City’s Minority/ Women
Entrepreneur Business Assistance (MEBA) Program. The Agency shall document the MEBA
businesses it provides technical assistance to as part of its reporting requirement set forth in
Paragraph 4 of this Agreement.

24. MEBA ADVISORY BOARD. The Agency shall designate one representative to
serve and participate as a voting member on the City’s MEBA Advisory Board for the duration
of this Agreement. Once a representative is chosen, the Agency cannot substitute one
representative for another without first obtaining approval from the City. The Agency’s Board
representative must attend any and all scheduled Board meetings and workshops.

25. MICROLOANS. The Agency shall allocate $50,000 of the Funds provided
herein to create and administer a microloan program as set forth in Exhibit “D” and provide
technical assistance related thereto for businesses located within the City of Orlando limits.
Loans shall range from a minimum of $4,000 to a maximum of $10,000.

26. NOTICE. Any notices to be delivered hereunder shall be in writing and be deemed
to be delivered when (i) hand delivered to the person hereinafter designated, or (ii) deposited in the
United States Mail, addressed to a party at the addresses set forth opposite the party’s name below,
or at such other address as the applicable party shall have specified, from time to time, by written
notice to the other party delivered in accordance herewith:

City: City of Orlando
Director, Economic Development Department
P.O. Box 4990
Orlando, Florida 32802
(with a copy to City Attorney’s Office)

Agency: Black Business Investment Fund of Central Florida
Inez Long, President/CEO
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301 East Pine Street, Ste. 175
Orlando, Florida 32801

IN WITNESS WHEREQOF, the parties hereto have executed these presents and have set
their hands and seals the day and year first above written.

CITY OF ORLANDO, FLORIDA

By:
Mayor/Mayor Pro Tem

ATTEST:
Orlando City Clerk

APPROVED as to form and legality,

for the use and reliance of the

City of Orlando, Florida only.

, 2016.
Assistant City Attorney
City of Orlando

STATE OF FLORIDA
COUNTY OF ORANGE

PERSONALLY APPEARED before me, the undersigned authority,

, [ ] well known to me or [ ] who has produced
his/her as identification, and known to me to be the
Mayor/Mayor Pro Tem of the City of Orlando, and acknowledged before me that he/she
executed the foregoing instrument on behalf of the City of Orlando as its true act and deed, and
that he/she was duly authorized to do so.

WITNESS my hand and official seal this  day of ,2016.

NOTARY PUBLIC
Print Name:
My Commission Expires:




BLACK BUSINESS INVESTMENT FUND OF
CENTRAL FLORIDA, INC.

By:
(President/CEO)
Federal I.D. No.

STATE OF FLORIDA
COUNTY OF ORANGE

Personally appeared before me, the undersigned authority, , well known
to me and known by me to be the of , and acknowledged

before me that they executed the foregoing instrument on behalf of the Black Business Investment
Fund of Central Florida, Inc., as its true act and deed, and that they were duly authorized so to do.
He/she is personally known to me or has produced as identification and did/did not
take an oath.

WITNESS my hand and official seal in the County and State last aforesaid this
day of ,2016.

NOTARY PUBLIC
Print Name:
My Commission Expires:




EXHIBIT “A”

BII FLORIDA BEN Florids ¥ sa Fpual Cpper bty Frovides

NARRARTIVE PROPOSAL

A REQUEST AND USE- OF FUNDPS

BBIF Florida (BBIF) iz requesting $150,000 from the City of Orando fo be uzed ac funds jor our financial fraining and technical
aseistance program and  The City's grant cupport will serve ac a direct imeectment indo the many Black, mincrity, women and
underserved small busnesses that live, work and play in the Orlando MSA. The City's invesiment allows for BEIF Florida b continue
mmmmmﬁmmmrMMimhmmmmﬂgm In turn, theee small businesces
stimulate growth of the local economy by providing employment opportunifies and cultivating innovation and positive change o the
communities in which they are located.

B. EXECUTIVE SUMMAEY

ABOUT US

BBIF Florida was created out of the 1385 Florida Small and Minonty Busmess Act.  The mizsion of BBIF Florda iz b develop and
promote Black businesses by providing loan copilal, fraining and educafion and to creale an environment conducive io their
development. The goals of the BBIF Florida are to engage in investments, projects and activities that have a posifive economic Empact
on underserved small businesses and communifies, providing a financial education focus. A driven, community based, non-depository
lender, BBIF Florida specializes in providing direct loanz and financial fechnical ascistance raining o underserved emall and urban
businesses and communities throughout the state. The onganization is a COF| [Commumity Development Fnancial Instiubon) and COE
{Community Development Enterprice) centified by the U5, Department of the Treacury, Commamity Advantage Lender certified by the
UE. Small Business Administrafion, MoneySmart for Small Business collaborator cerfified by the Federal Deposit Insurance
WWG}NMMMEMHMUE Department of Transportation. BEIF Florida ic aleo a member of the
Opportunity Finance Metwork (OFM), a national prestigicus membership group of CDFTE.

Certifications + Affiliations
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BIF-@ BEIF Flarida & an el Opporfimity Frovider
FLORIDA,

ORGANIZATIONAL MISSSION AND GOALS

BEIF Florida implements and faciitates business and economic development Mission Statement:
initiatives in the Orlando MSA as well s the entire state of Florida. The goals of
BBIF Forida are to engage in invesiments, projects and activitiez that hawe a
posifive economic and community impaci, and provide focused financial
education and technical aceistance services to Black, mincrity and underserved
small businesses in the stale, inchuding but not limited to the: following

Decigned with Soull Bucinesces in Mind

1 Aet 3t 3 budinest invectment corporation by providing. direct loang, graranfes, owordinried dobt; ety and
dd-usrc.*d‘a[rmd\d‘;

2 Cthin contvibution; by fncisl inclitetions and privafe. indectore o create and expand capitsl finds for
buginess long and imsestmente.

3

4 Foster and advicate for comtract apportnities for bucinesces which will ereate. and quctain jobe

Fievide fmancial miﬁrﬁ_MMWMiwmw market clents

BBIF Flonda has served Cenfral Florida’s business commumity for ower 25 years through the provision of direct loans, loan
guarantees, and financial technical assistance. |n order to do this, we have parinered with local and regional confracting
organizations, iechnical asekstance providers and traditional lending inctifutions. At BBIF Florida we leverage relafionships with our
regional pariners and utilize a unique approach fo deliver our loan products and development zervices offered fhrough the
Financial Training Academy.

demographic groups and redined communities has forced we fo be a visionary in the
packaging of our loan deals and programmatic financial fraining designe.

APPROACH &rarpu:chhdn@hpn& huginesses:
By the very naiure of our crganizational goal, “fo engage in investments, projects and
activities fhat have a posifive economic and communily impact, and provide focused
fmancial education and fechnical assistance services to Black, minonily and underserved
small and micro businesses in the state of Flonds®, BEIF Florida hae had to be wery
creative when conctructing our products and services,  Prowiding capifal to rcky”

BBIF Florida takes a comprehencive approach to deliver itc loan products and Financial 03

Technical Assistance program. Our 4 keys of business success inchude; attibude, capacity,

networking and accese o capital Through our own resources, the resources of pariner CAPITAL
banke and relationships in the lending community, BEIF Florida brings the lending capacity

o respond to the financing neede of firme uiilizing services offered through the Financial

Training Academy. The organizafion acsists business owners in strengthening their

management ekille and business capacily o that loan capital can be imvested. Our financial technical assisiance services are free o all
clients and are designed o provide chent firms with infensive management development assistance and lead them fo secure the best
poseible financing for fheir businecses. BBIF Florida works with its partners to assist in the marketing and outreach activities, training its
pariners of the loan guidelines and participating on agenda in pariner outreach evende all around the state of Florida.

CORE SERVICES
BBIF Florida's core compelency ie in (1) providing direct capital solutions for Black, minority and underserved cmall buszineszes
throughout the siate of Florida and (2) offering financial based training and educational services to help develop the management

capacity of fhe buziness owners.
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LOAN FUNDS
BBIF Florida adminigiers 5 disgtinct loan funds fo assist Black, minority

and underserved small busineszes.  The Joan dollars can be uzed for Siﬂ?nﬁﬁdfaﬂrHﬂ Solriions:
buciness working capital needs including: business lines of credit,
contract & accounts receivable financing and equipment financing.Loan =
appications are intemally evaluated, the applicant's credil iz reviewed M Marksts
rwnmm&mmmmmmm sine . Tax Cradit

Black Bwtiness Loan Find (BELF)

The BBLF, ectabliched in 1387 provides kans fo qualified Black-
owned businesses. BELF dlients typically hawve difficulty accessing
capital for thewr businesses from traditional banks. The BBLF loan s a
direct loan providing loan capital access fo black-opwned busnesses
located in Orange, O=ceola, Seminole, and Lake counties looking o
create and sustain jobs in Central Florida and revitalize communifies; Loane range between: $10,000-5100,000; terms:
12-60 months.

The MLF was establiched in 2010 when the onrganization raiced an additional $1.05 million for this cpecific fund. it
provides loans o micro and disadvaniaged businesges. This loan fund has allowed for us fo provide loan capéal
aggressively to Black and ofher minority businesses. Loans range between: 55,000-550,000; average of approximately
344,000, terms: 12-72 monthe. The typical micro-loan dlients have a lack of business ownerchip experience, business
credit and very Bitle, if any, busmese and perconal equily. BBIF Florida provides ite intense and specialized monthiy
Financial Technical Aseistance coupled with flexdble loan undenarifing io bring capital fo ite minorily businesses.

wﬁmrﬁmw{mﬂ

Establiched Oclober 1, 2012, the CFLF aflows for Black and minosity sub-coniractors that have acceptable contracts
{pubdc and privale) with a weaker financial condition to get a working capital loan, wsing a contract a8 loan escurity.
Loans range befween: $10,000 - $100,000 and are secured by an accepiable contract and must provide job creafion.
Termes for the CFLF range from 12 fo 60 months.

Senal] Bucinets Loan Fand {SELF)
Establiched October 1, 2012, the Small Business Loan Fund (SBLF) allows for underserved small businesses fo receive

@ SBA (Community Advaniage) guaranty on loans ranging from $50,000 to $250,000. BBIF Florida was the first of two
approved SBA Communify Advantage lenders in the cfate. Terme for fhe SBLF range from 12 monthe to 60 monihs.

Mew Markety Tan Credit Bucinegs Loan Fimd (NMTZAELF)

Created in 2015, the The New Markets Tax Credit Business Loan Fund (NMTCELF) provides capsial i strengthen
businesses and community facilibes. Higible businesses must provide job creation and community enhancements. The
NMTCBLF will impact low to moderate and distressed communifies.

Business

= BF Florfids wnd parinas
ointiy muwriont fown Frograne

v Lax spplicvnon i mirmicsd
i MBI Foride.
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FINANCIAL TRAINING ACADEMY
Car charitable affiliate organization, the Florida Business Training Instéiute (FBTI) raises funds for ﬁiﬁbﬂ

our financial traning and educafion services, which are all housed within cur Financial Training
mmcmmwmmm&m&mmmnt&mwTRx INING
underserved basinesces by maximizing ther financial capabiliies while improving  their TACADLEMY
operations.

Our Financial Training Academy is comprised of two parie, (A) the Financial Technical Assxctance Program and [B)
Signature Eveniz.

A_Financial Technical Assiztance Program
1. Orientations
The orentation cervice provides information about BBIF Flonda's loan and financial techmical
asetance senices. All qualifications and documentation that are required o apply fora
business loan are diccucesd in detail. Orientations are hedd at the BBIF Florida office each month at
500 p.m. on the second Tuesday. A BEIF Florida virtual orientation ie aleo available on our website ak:
www BBIFFL ORIDA. com

2. One-on-0One Counselfing
BEIF Flonda’s highly frained lending ctaff meets with buginess owners to provide focused advice
specific to their unique businesses.

3. Business Owners Roundiable
In monthiy roundiabie meefings, business owners meet in a group setiing and receive coaching in
finance, marketing, sirategic planning, bond acsistance, coet analysis, budgeting, bookkeeping, human
resources and law. Busmess owners develop stronger management skille yielkding stronger businesses
with the capacily to create more jobs.
iy Blecded Gffisial + STff ot Hursmbes Colnbration
B. Signature Events “n o
* Harambes Cefebration
Held for the first time in 2016, the Harambee Celebration was hosted
nﬂiﬂﬂmuﬂthFﬂiﬁiﬁﬂmehM{FﬂﬂL
The Harambee Celebration serves ag our Annual Meefing, bringing
fogether our stakeholders and pariners to ceiebraie Black History
Month and recognize the achievemends of their clients across the stale
that exhibit the determination, chariema, dedication and
entreprencurial spirl of Florda's frst Black milionaire, Abraham
Lincaln Lewis. There were five distinctive Haramibee award Calegories,
including Abraham Lincoln Lewis Awardees, Champion Enfrepreneur
Awardees, Business Leaderchip Awardess, Rising Businese Awardess
and a Cultural Divereity Corporate Awardee.

Toward the end of each feccal year, our Board and siaff iwite invesiors,
pariners, clients and other stakeholders for a session to reflect on our
successes, diecuss our challenges, realize our impact and drive new
goals. Uetimalely thes session keeps the organizafion on path fo
achieve the goals oulined in cur 10-year srategic plan. .
Gy Staff 3t Amual Flawing, Soscion :;‘-!_

Sepfewter 2015 4
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$43.9MM -

9N < 3%
TOTAL LOAN DOLLARS P METORKGAL L g
11,976 | T

<083 CREATED 1 TOTAL LOANE
JRETAINED
!b - -
¢ _“ s J——— -

$49MM

HISTORICAL IMPACT THROUGH FYE 9/30/2015

IMPACT
BBIF Flonda hae impacted thousands of Black, minosty and underserved smiall businesces and communities fhrough a holistic
series of business development events and community oufreach efforts.

BBIF Florida has over 28 years of experience, and historically the organizafion has provided over 346 loans tolaling in excess of
$43 9 million fo buzinesses creafing and sustaining over 11 976 jobs. We have assizted thousands of businesses providing
technical assistance/education and other outreach services. Currently, BBIF Florida manages a loan portfolio of approximately 53
million through five digtinct loan funds that utilize fiexible undenariting allowing for companies with weaker financial condiions to
be aesisied.

BBIF Florida has held both the responsidty and opportunity in 2015 to continue impaciing cwr rebounding local economy by
supporting mincrty and underserved small businesses. In fiscal year 2015, BBIF Florida accepted for review 50 loan applicafions
for a total request amount of over $4.76MM, closed 18 new loans tofaling $1.9MM.  Technical assiztance and One-on-One
concultafion was provided to 37 business owners and polential business owners. In direct comelation to the new loane made, over
140 jobs were created and sustained ower the last year. |In additon, during fiscal year 2015 owr team reached over 6178
businecses owners and professionals through a mix of 34 in-houes and pariner events.  The majority of our Financial Training
Academy aciivifies were hosied in the Orlando MSA

Ower the years, BBIF Florida has provided bolh loan capsial and technical assistance services fo @ number of minarity and women
owned business subconiraciors that have worked on the Osiando Venues projects, mcluding the Amway Center, Dr. Phillips
Center for the Performing Arts, Camping World stadium and the soon coming Orlando City Soccer Stadium. As the City confinues
iz expancion of the venues and other projects, we look forward to assicling even more clients in the same manner. The work we
do would not be possible without the support of pariners. We thank the City of Crlando for its ongoing commitment to positively
impact minority and underserved small businesses in our local community and appreciale your considerafion of this funding

reguest.
job creation.
l @ business networking.
& business loan capital.

= Y
gy ! financlal education.
Fr

development of underserved
communities.

FOur- WerkMaters 5
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BENEFITS
B8IF Flonda, 2z a Community Development Financial Insiubon (CDFT), helps the "Amencan Dream” and the idea that every
US citizen should have an equal opportunity t achieve success and prospesity through hard work, determination; and inifiative,
Eves on. Day in and day out, thanks fo COFls, more and more people in low-ncome, low wealth, disiresees and underserved
communities have a greater shot fo take the next step on the path to realizing their unique "American Dream”. BEBIF has the a
proven track record of being able fo maintain impact in the communities we serve by raising grants and donations and leverage
them with private financing for our loan funds, using scarce resources fo become a much bigger pool, creating opportunity
multipled. As our organization i repad on s investments, we are able fo re-lend our money every 3 fo 5 years; a virluous
cycle to say the least. BBIF Florida combines oreative and innovative financing, responsible lending praciices, and affordable
products and services to make investors, communifies and individuals happy. BEIF Florida, along with other CDFl peers, are
one of the best examples of public private parinerships, innovative community development and for profit nonprofit
collaboration.

Through the 2014 application round of the federal New Markets Tax Credit (NMTC) application, BEIF Florida received i first

MMTC aliocafion, & total of $20 million; allscafion dofiars were made available in FY 2015, Prior io wining fhe awand, we were

able to participate in a NMTC transaction, providing $1.7 million in funds (iotal project cost 548 million) o a food distribution

center. Mow complete, the facility has provided roughly 300 permanent jobs with full health and retirement benefits in an area

that has an unemployment rate 198 times grealer than the national average. In addition, nearly 360 construction jobs were

cmated By participating in this fransaction, our team was able fo gamer valuable experience in working with fhese extremely
iniricale, uniquely structured, mult-tayered types of deals

Az we move inio FY 2017, we anticipaie even greater impact within our local comemunity as we are currendfy working o invest
$12 millicn in NMTCe into the Orlando MSA_ Engaging in the realm of NMTC finance has allowed for BBIF Florida to impact
jobs and provide capital on a much larger scale, enabling us i impact disfressed and low-income businesses and communifies
ke never before. The opportunity to lkeverage these new financial ressurces in our local community is fruly exciting. We look
forwanrd to our confinued parinership with the City of Orando!

THROUGH NEW MARKETS TAX CREDITS

BI I FLCRIDA

BRINGS GREATER.
CAPITHL COMMUNITY

%Mf

= e

THAT ULTIMATELY

B" Enhances the Eﬂ:ﬂnmni
|2r Cyeates Jebs
@’ fmFmM Love—Income Communites
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EXHIBIT “B”

Quarterly Performance reports on the items specified in Exhibit "A" are due in the City of Orlando
Economic Development as indicated:

Reporting Period Due Date
First Quarter (10/1/2016-12/31/2016) 1/15/2017
Second Quarter (1/1/2017-3/31/2017) 4/15/2017
Third Quarter (4/1/2017-6/30/2017) 7/15/2017
Fourth Quarter (7/1/2017-9/30/2017) 10/15/2017

Quarterly Reports should include information on services provided with City of Orlando funding.

Mail or Fax the quarterly progress reports to:

City of Orlando
Economic Development Department
Attn: Economic Development Director
P.O. Box 4990
Orlando, Florida 32802

Phone: (407) 246-2821
Fax: (407) 246-2848

15



vV VWV VYV V¥V

EXHIBIT “C”

Black Business Investment Fund
City of Orlando Funding Agreement Performance Measures —2016/2017

Assist local MWBE businesses in support of Community Venues effort and/or MEBA
program (# of businesses and list of businesses)

Number of Black owned business in the City of Orlando assisted through loans, direct
and guarantees, including loan amounts (# of businesses and list of businesses)

Outreach and provide technical assistance to a minimum of 50 Black owned businesses
the City of Orlando (include list of businesses)

Number of Central Florida businesses served (include list of businesses)

Number of City of Orlando business attendees at organization training workshops,
business roundtables, information sessions and president/owner roundtable meetings
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EXHIBIT “D”

CITY OF ORLANDO MICRO-LOAN PROGRAM

Overview:

BBIF will create a Micro-loan Program with fully integrated Specialized Technical Training that
will provide loan capital to qualified businesses located within the City of Orlando limits.
Qualified applicants can apply for a micro-loan between $4,000 to $10,000. Preference will be
given to existing businesses within the City limits. Loan proceeds can be used for several
business purposes including: working capital, purchase of machinery or equipment, contract
financing and any other approved business purpose. Applicants may be required to participate in
some technical assistance prior to submitting an application if deemed necessary by BBIF. All
successful loan clients will be required to attend BBIF's specialized technical assistance
throughout the term of their loan. BBIF will be willing to partner with City Commissioners that
wish to host an event in their districts to discuss the Micro-loan Program.

Eligibility Criteria:
In order to be eligible to apply for a micro-loan through this program an applicant must
demonstrate the following:

* Business must be located within the City of Orlando limits and present a current

Business Tax Receipt
* Business must be for profit
* Business must demonstrate repayment ability

* Principal owner(s) must be of sound character

In addition to the eligibility criteria successful applicants will be required to fully collateralize
the loan and will be required to participate in BBIF’s specialized technical assistance program.

Terms:

The term of the loan may be up to a maximum of 5 years or 60 months. Loan terms will be
decided based upon the uses of funds, type of loan and borrowers financial condition. BBIF will
have sole discretion in determining the loan terms.

Interest Rate:

The interest rate may be up to a maximum of 8 percent (8%). Interest rates will be determined
based on the term of the loan, use of funds, type of loan and the borrower’s financial condition.
BBIF will have sole discretion in determining the interest rate.

Fees:
BBIF shall charge fees accordingly, at its sole discretion.

Loan Amount:
Loan amounts will range up from $4,000 to a maximum of $10,000.

Annual Cost Breakdown:
$25,000 will be available annually as loan capital
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$25,000 will be charged for Specialized Technical Assistance training costs

Eligible Uses of Funds:

Loan proceeds can be used for several business purposes including
Working capital

Purchase of machinery or equipment

Contract financing

Refinance

Other approved business purpose.

Application / Approval Process:
1- Download and complete loan application
e Submit with all supporting documents (must be 100% complete)
e Submit directly to BBIF Florida office, mail or email. **Please note if application
is submitted by email, a wet signature is required during process**

2- Loan processor will review application and supporting documents for completeness.
e (Canidate will receive notifcation application was received, complete and / or if
additional documenation is needed.

3- Loan officer will review and underwrite loan
e Canidates should have...
= Strong Repayment ability
= Collateral
= Should demonstrate capital contribution into business and or project
= Adequet credit history

4- Loan officer will recommend approval or denial
e Recommended approval; loan will be signed off on by BBIF Florida President
e Recommended denial; denial letter will be sent to canidate

5- Closing process
e Information will be sent to closing attorney for documents to be drafted

e C(Closing date and time will be set
e Disbursment will take place at closing

:161/VCW/Business Development/Funding Agreements/2016-2017/Black Business Initiative funding agreement $150k - final
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