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Orange County EMS Awards Program
Introduction
The Orange County Award program assists public and private organizations involved in EMS to improve and expand the countywide EMS system.

To apply for Orange County EMS Council (EMSC) awards money, organizations must meet specific eligibility requirements.  Applicants certify they will meet all the requirements in this manual when they sign the application.   

Retain this manual.  It contains the forms for application, reports and budget changes.

Eligibility

To apply for funding under this program, the applicant must meet the following threshold criteria:

1.
The requested award funds must be used for the improvement and expansion of services provided.

2.
The requested award funds must be used for one or more of the following activities as stated in section 401.113 (2)(b), Florida Statutes (F.S.):

A.
Increasing Existing Levels of Emergency Medical Services:  Projects should be for activities or services to treat a sudden critical illness or injury and to provide emergency medical care and pre-hospital emergency medical transportation to sick, injured or otherwise incapacitated persons within Orange County.  Funds cannot be used for land acquisition or construction projects.

B.
Evaluation:  Projects will be evaluated based on their impact on the efficiency and effectiveness of EMS services.
3. Projects will be considered “Existing Service” after two (2) years unless extended by a vote of the EMS Council. 
Process for Awards Funding

Application Package: To obtain an application package, contact the Orange County EMS Office of the Medical Director (OMD).

Form to Use:
 Applicants must complete the form titled Orange County EMS Awards Program Application.  Submit ONLY the completed original application to:

Attn:  EMS Awards

Orange County EMS Office of the Medical Director

2002-A E. Michigan Street
Orlando, FL 32806
Phone:  407-836-9392         FAX:  407-836-7625
Deadline: The Orange County Office of the Medical Director must receive EMS Awards application(s) no later than the deadline stated on the award announcement.  The Finance Committee reserves the right to extend the deadline.

Mandatory Criteria: The Finance Committee shall review and determine if application(s) meet mandatory criteria on the application.  Any application that does not meet the mandatory criteria may be rejected by the Finance Committee and not reviewed.
Completing the Application
Items 1 & 2 - Names: Legal name of organization and the applicant signatory who has authority to sign contracts, awards and other legal documents.

The contact person (item 2) is the individual who will have direct knowledge of the project on a day-to-day basis.  This person may sign project reports and request project changes.  The signer and contact person may be the same or different individuals.

Item 3 - Legal Status: Place a check mark beside only one of the choices.

Item 4 - Federal Tax Identification Number: This is a nine digit number (required for non-profits and for-profits only).

Item 5 - Medical Director Approval for Medical Equipment and Continuing Education 
Item 6- Project Description/ Justification: This is the NEED STATEMENT.  Describe and justify the project as noted on the application.
Cite the source for all information, (e.g. run reports, 9-1-1 logs, or other specific sources).  Data should be specific to the geographic area of the project.
Item 7 - Relationship to Orange County EMS Strategic Plan goal
Item 8 - Project Outcome: Measurable degree to which the need will be met or changed.

Item 9 - Work Activities and Time Frames:  Indicate procedure for delivery of project.

Item 10 - Budget: If the project involves agencies other than EMS, the budget should be for the proportion that EMS would use.

· Expenses: Project expenses for EMS awards must be in direct support of the project.  Indirect or general costs are not allowed.
· Equipment: Cost for specific equipment is listed here:



· Medical Devices require Medical Director’s approval (Appendix A).



· Radio Equipment worksheet for all communications projects (Appendix B).

Item 11 - Assurances:  The authorized official identified in Item 1 signs and dates this page.
Funding

Notice of Award: The OMD will send a Notice of Award letter to each successful award applicant.  This letter is the official notification by the EMS Advisory Council that the project will be funded.  It will specify the amount of the award, the beginning and ending dates of the award and any possible limitations on execution of the award.

Unsuccessful Applications: On behalf of the EMS Advisory Council, OMD will also notify all unsuccessful applicants by letter, that their project will not be funded.
Final Authority: The Orange County EMS Advisory Council has final authority for all EMS Award funding decisions.

Purchases

All purchases will be through the Orange County procurement process and coordinated by OMD.  Guidelines for purchases;
· up to $1,499.99: one quote required
· $1,500.01 to $33,999: three quotes required
· $34,000 to $100,000: an RFP (Request for Proposal) or Sole Source justification required
· Purchases greater than $100,000 require an RFP or Sole Source justification and Board of County Commissioners approval.  
All quotes must be addressed to Orange County EMS, 2002A E. Michigan Street, Orlando, FL 32806
Terms, Conditions and Requirements

General

The awardee hereby agrees to:

· Improve the quality of existing pre-hospital EMS activities.

· Expand the extent, size or number of existing pre-hospital EMS activities or services.

1. Statutes and Rules: The recipient agrees to implement all provisions of the award in accordance with federal, state, and local laws, rules, regulations and policies.

2. Confidentiality: The recipient shall not use or disclose any client/patient information under this award  for any purpose not in conformity with state and federal regulations (45 CFR, Part 205.50) except upon written consent of the client/patient or his/her responsible parent or guardian as authorized by law.

3. Vehicles and Equipment: The recipient shall own all items, including vehicles and equipment purchased with Orange County awards money, unless otherwise described in the award application.  The award recipient shall clearly document the assignment of equipment ownership and usage, and maintain these documents so they are available to the EMS Office of the Medical Director.  The owner of vehicles shall be responsible for its proper insurance, licensing, permitting, and maintenance. All equipment purchased with award funds shall continue to be used for pre-hospital EMS throughout its useful life. Useful life is determined by Orange County’s Procurement Division. When any award funded equipment is no longer usable, it may be sold for scrap or disposed of in the customary way that the agency disposes of equipment that has no further functional use.

4. Availability of Funds: Orange County EMS awards are subject to the availability of funds.
5. Medical Devices: All medical devices must have the approval of the EMS Medical Director.  If the device has not previously received approval, Medical Director’s Approval of Medical Device (Appendix A) must be attached. 
6. Radio Equipment: The recipient agrees to have all radio activities, services and equipment approved in writing by the Orange County EMS Office of Medical Director. Radio Equipment Worksheet (Appendix B) must be attached.

7. Transfer of Property: If, for whatever reason, the owner of any equipment funded in whole or part by Orange County EMS award funds is compelled to transfer ownership of that equipment before the end of its useful life, OMD shall be that recipient. 
8. Supplanting Funds: The applicant cannot propose to use award funds to supplant or replace any county or other funding source.  Funds received under the county award program cannot be used to fulfill the matching requirement for the matching award program.



9. Notice of Award: The Notice of Award letter and the contents of this manual contain by reference, all regulations, rules and other conditions governing this award.

10. Use of Award Funds: All money awarded by the EMS Advisory Council shall be used between the beginning and ending dates of the award.



11. Reports and Documentation: The Orange County EMS Office of the Medical Director will maintain all records for auditing purposes. To remain eligible for future awards, the recipient agrees to submit a completed Implementation Progress Report (Appendix E) to the Orange County EMS Office of the Medical Director prior to the end of the current award cycle. If a recipient was awarded more than one award, a separate sheet must be submitted for each.   The OMD will submit a final expenditure and narrative report to the EMS Council after the ending date of the award cycle.



12. Travel Costs: The award recipient shall be solely responsible for all cost related to travel and per diem expenses. 
13. Salaries and Wages: The award recipient shall be solely responsible for all salaries and wages related to award(s) project.
14. Sponsorship Statement: The recipient ensures that where activities supported by this award produce original writing, sound recording, pictorial reproductions, drawings or other graphic representations and works of any other nature, notices, informational pamphlets, press releases, advertisements, descriptions of the sponsorship of the program, research reports, and similar public notices prepared and released by the provider shall include the statement:  “Sponsored by the Orange County Emergency Medical Services System and the State of Florida, Department of Health, Bureau of Emergency Medical Services”. If the sponsorship reference is in written or other visual material, the words “Sponsored by the Orange County Emergency Medical Services System and the State of Florida, Department of Health, Bureau of Emergency Medical Services” shall appear in the same size letter or type as the name of the recipient’s organization.  A copy of materials shall be sent to the OMD within three weeks of reproduction and delivery to the award recipient. Failure to comply with this requirement will result in disallowance of the expenditure.

15. Permanence of Agreement: The recipient agrees that compliance with this assurance constitutes a condition of continued receipt of, or benefit from EMS Awards funds, and that it is binding upon the recipient and assignees for the period during which such assistance is provided.  In the event of failure to comply, the recipient understands that the County may, at its discretion, seek a court order requiring compliance with the terms of this assurance or seek other appropriate judicial or administrative relief.

16. Orange County Held Harmless: Orange County Government shall not be liable for violations by recipients of any laws, rules, ordinances, regulations, or guidelines.

     FINANCIAL
1. Termination by the EMS Advisory Council: Failure to meet the financial, activity, reporting, performance, or other obligations under this award may result in termination of the award.
2. Termination by the Recipient: Recipients desiring to terminate the award must notify the EMS Advisory Council in writing. The EMS Advisory Council must receive notice of termination before any funds are expended and agree to the termination.

3. Termination by Sale Transfer: Responsibility for an award cannot be transferred to another agency or organization without written authorization from the Orange County EMS Office of the Medical Director.

Revisions
The recipient shall obtain written approval from the Orange County EMS Office of the Medical Director for any substantive change to award proposal.  

EXTENSION OF project timeline
No project timelines will be extended without prior approval. All extensions must be requested in writing and approved by the Orange County EMS Office of the Medical Director at least 45 days prior to the award’s ending date.  Extensions will not be given for avoidable delays.
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