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General Program Description:

Name of the participating local government and Interlocal if Applicable:
City of Orlando

Interlocal: Yes No X

If “Yes”, name of participating local government(s) in the Interlocal Agreement;
N/A

Purpose of the program:
Creation of the Plan is for the purpose of:

1. To meet the housing needs of the very low, low and moderate income households;

2. to expand production of and preserve affordable housing; and

3. to further the housing element of the local government comprehensive plan specific to
affordable housing

The State Housing Initiatives Partnership (SHIP) Program will utilize the funding allocated
to the City in accordance with the SHIP Act requirements (Section 420.907, et seq, Florida
Statutes), the requirements of the Local Housing Assistance Program contained in Chapter
67-37, Florida Administrative Code, the City of Orlando Land Development Code, and the
requirements and policies of the City outlined in the adopted Housing Element of the
Orlando Growth Management Plan.

Through the SHIP Program, the City of Orlando has funds to commit to affordable housing
activities citywide. During the next three fiscal years, the City of Orlando will fund a
number of programs and activities to further the development and redevelopment of
affordable housing. The SHIP Program funds will allow the City to undertake a range of
strategies during the next three (3) years, such as: the provision of down payment and
closing costs assistance, the reimbursement of impact fees, and the rehabilitation of owner-
occupied housing and multi-family rental units. In the event of a federally, state, or locally
declared emergency or disaster, the program may also address post disaster recovery.

The City of Orlando will be eligible to receive its local housing allocation from the Florida
Housing Finance Corporation once its Plan is approved, pursuant to Section 420.9072,
Florida Statutes. Funds received in addition to program income will be deposited in the
Local Housing Trust Fund. The funds will be distributed as prescribed in the Plan.

Financial assistance from SHIP will benefit very-low, low, and moderate-income
households. To encourage economic diversity, the City will encourage the use of SHIP
funds for moderate income housing activities in geographic areas where there is a
concentration of very low and low income households. In addition, the City will encourage
the use of SHIP funds for low and very low income housing activities in areas with a
concentration of moderate income households.

Most of the SHIP funds will be used as a match to funds the City receives from the federal
HOME program. HOME is a federally funded grant program for affordable housing. The
HOME program was designed as a partnership program to utilize resources from federal,
state, and local governments and those in the for-profit and non-profit sectors, to build, own,
manage, finance, and support very-low and low income housing initiatives. The HOME
Program requires participating jurisdictions (local governments) to provide a 25% match of

- 3 -



funds from a non-federal source. The City of Orlando utilizes SHIP funds as a match
source. SHIP funds will serve as a match for activities that may include the construction of
new single-family homes to benefit very-low income and low-income households,
assistance to first-time homebuyers, and impact fee reimbursements.

Fiscal years covered by the Plan: 2015-2016, 2016-2017 and 2017-2018.

Governance:

The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes
and Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance
with these applicable statutes, rules and any additional requirements as established through
the Legislative process.

The LHAP is consistent with the policies and objectives of Orlando’s adopted Growth
Management Plan and meets the provisions of Section 420.907-9079 Florida Statutes and
Chapter 67-37, Florida Administrative Code. There are no inter-local agreements between
the City and any other entity to implement the Plan.

SHIP funding shall be utilized to support the policies and objectives indicated in the City of
Orlando Housing Element and other applicable policies and objectives of the Growth
Management Plan including policies that:

e Encourage the preservation of decent, safe, and sanitary housing for the current and
future residents of the City of Orlando;

e Provide affordable housing for the current and future very low, low and moderate-
income residents of the City of Orlando;

e Provide housing that is accessible and available to all residents of the City of Orlando;
e Provide housing opportunities for people with special needs;

e Promote opportunities for infill housing development.

Local Housing Partnership:

The SHIP Program encourages building active partnerships between government, lenders,
builders and developers, real estate professionals, advocates for low-income persons and
community groups.

The City of Orlando’s Local Housing Partnership consists of a variety of individuals and
organizations that are involved in the development of affordable housing or affordable
housing related services. Throughout the City of Orlando, several private agencies are
contributing their expertise to affordable housing issues. Non-profit providers such as the
Orlando Neighborhood Improvement Corporation (ONIC), Grand Avenue Economic
Community Development Corporation (GAECDC), the Housing and Neighborhood
Development Services of Central Florida (HANDS), and The Village of Orlando (TVO) are
local non-profit organizations that actively seek funding opportunities from the City to
subsidize the development cost of their projects.

The City of Orlando supports the efforts of the Non-Profit Housing Roundtable of Central
Florida. The Roundtable is a committee that provides technical and related assistance to
non-profit housing providers. It serves as a forum for sharing information regarding local,
state, and federal issues that might affect housing at the local level. The City of Orlando also
supports the Continuum of Care of homeless services in Orange, Osceola, and
Seminole Counties.



For-profit developers also seek opportunities to partner with the City of Orlando to
develop affordable housing. The City has a number of success stories that have
resulted from those partnerships.

Other City of Orlando partners include residential real estate professionals, mortgage
lenders, and title companies. The City utilizes the services of these organizations to provide
down payment assistance and closing costs to first time homebuyers. The City of Orlando
has a certification process to educate lenders and mortgage brokers about SHIP
requirements. Certification workshops include topics on general requirements of the Down
Payment Assistance Program, lender responsibilities, and income certification process. The
City of Orlando offers lenders the opportunity to become certified at least once a year and
the certificate is valid up to three (3) years.

Leveraging:

The Plan is intended to increase the availability of affordable residential units by combining
local resources and cost saving measures into a local housing partnership and use public and
private funds to reduce the cost of housing. SHIP funds may be leveraged with or used to
supplement other Florida Housing Finance Corporation programs and to provide local match
to obtain federal housing grants or programs. SHIP funds may leverage other federal, state,
and/or local housing programs as well as private financing.

Public Input:

Public input was solicited through face-to-face meetings with housing providers, social
service providers and local lenders and neighborhood associations. Public input was
solicited through the local newspaper in the advertising of the Local Housing Assistance
Plan and the Notice of Funding Availability.

The Affordable Housing Advisory Committee (AHAC) reviewed and discussed the
proposed LHAP at their monthly meeting on March 26, 2015. The discussion involved the
development of the new Local Housing Assistance Plan covering FY 2015-2016 through
FY 2017-2018.  All AHAC meetings are public meetings, and discussions and
recommendations are public records.

Advertising and Outreach:

SHIP funding availability shall be advertised in a newspaper of general circulation and
periodicals serving ethnic and diverse neighborhoods at least 30 days before the beginning of
the application period. If no funding is available due to a waiting list, no notice of funding
availability is required.

Most potential users of SHIP funds will be reached through the on-going housing assistance
programs of the City of Orlando’s Housing and Community Development Department or
through the City’s local housing partnership. In addition, the availability of SHIP funds will
be publicized through advertisements in the local newspaper at least 30 days before the
beginning of the SHIP fiscal year. Throughout the year depending on funding availability
individual notices and brochures are mailed to persons that have expressed an interest in the
SHIP program. The different programs are also advertised on the Housing and Community
Development Department’s website (www.cityoforlando.net/housing).




Discrimination:

In accordance with the provisions of ss.760.20-760.37, it is unlawful to discriminate on the
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the
award application process for eligible housing.

When applicable, affirmative fair housing marketing strategies will be used to make
homeownership and rehabilitation opportunities known to members of various minority
groups. These include the following marketing strategies:

e Print advertisements in minority owned newspapers and magazines.
e Information and flyers provided through minority churches.
e  Flyers and bulletin board notices distributed at public housing complexes.

e Flyers, bulletin board notices and newsletter inserts at neighborhood service centers in
areas with high concentrations of minorities.

Support Services and Counseling:

Support services are available from various sources. Available support services may
include, but are not limited to: Homeownership Counseling (Pre and Post), Credit
Counseling, Tenant Counseling and Transportation.

Organizations that offer support services such as pre-purchase and post purchase counseling,
credit counseling, delinquent payment and mortgage default counseling, and fair housing
counseling are extremely important members of the local partnership. These organizations
include: Clearpoint Credit Counseling Solutions, Housing and Neighborhood Development
Services of Central Florida (HANDS), HELP Community Development Corporation, Center
for Independent Living, and Orange County Cooperative Extension Services.

Purchase Price Limits:

The sales price or value of new or existing eligible housing may not exceed 90% of the
average area purchase price in the statistical area in which the eligible housing is located.
Such average area purchase price may be that calculated for any 12-month period beginning
not earlier than the fourth calendar year prior to the year in which the award occurs. The
sales price of new and existing units can be lower but may not exceed 90% of the median
area purchase price established by the U.S. Treasury Department or as described above.

The methodology used is:
X U.S. Treasury Department
Local HFA Numbers

Income Limits, Rent Limits and Affordability:

The Income and Rent Limits used in the SHIP Program are updated annually by the
Department of Housing and Urban Development and posted at www.floridahousing.org.

The City of Orlando will use the most updated income limits and rental rates as distributed
by the Florida Housing Finance Corporation (Corporation). All units assisted with the SHIP
Program will have affordable rents/mortgage payments. Affordable means that monthly
rents or mortgage payments including taxes and insurance do not exceed 30 percent of that
amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an
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individual household’s ability to devote more than 30% of its income for housing. Housing
for which a household devotes more than 30% of its income shall be deemed affordable if
the first institutional mortgage lender is satisfied that the household can afford mortgage
payments in excess of the 30% benchmark and in the case of rental housing does not exceed
those rental limits adjusted for bedroom size. The City shall be permitted to adopt the latest
rental rates distributed by the Corporation without being required to amend this section.

This standard applies to each strategy.

Welfare Transition Program:

Should an eligible sponsor be used, a qualification system and selection criteria for
applications for awards shall be developed, which includes a description that demonstrates
how eligible sponsors that employ personnel from the Welfare Transition Program will be
given preference in the selection process.

The goal of the Welfare Transition program is to emphasize work, self-sufficiency, and
personal responsibility, as well as enable welfare recipients to transition from welfare to
work. Florida has developed a strong support structure to deliver needed services, such as
job training and employment programs.

Monitoring and First Right of Refusal:

In the case of rental housing, the staff and any entity that has administrative authority for
implementing the Local Housing Assistance Plan assisting rental developments shall
annually monitor and determine tenant eligibility or, to the extent another governmental
entity provides the same monitoring and determination, a municipality, county or local
housing financing authority may rely on such monitoring and determination of tenant
eligibility. However, any loan or grant in the original amount of $3,000 or less shall not be
subject to these annual monitoring and determination of tenant eligibility requirements.
Tenant eligibility will be monitored annually for no less than 15 years or the term of
assistance whichever is longer.

Eligible sponsors that offer rental housing for sale before 15 years or that have remaining
mortgages funded under this program must give a first right of refusal to eligible nonprofit
organizations for purchase at the current market value for continued occupancy by eligible
persons.

Administrative Budget:

A line-item budget of proposed Administrative Expenditures is attached as Exhibit A.
The City of Orlando _ finds that the moneys deposited in the Local Housing Assistance
Trust Fund shall be used to administer and implement the Local Housing Assistance Plan.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
states:

“A county or an eligible municipality may not exceed the 5 percent limitation on
administrative costs, unless its governing body finds, by resolution, that 5 percent of the
local housing distribution plus 5 percent of program income is insufficient to adequately pay
the necessary costs of administering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code,
further states:

“The cost of administering the program may not exceed 10 percent of the local housing
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distribution plus 5 percent of program income deposited into the trust fund, except that small
counties, as defined in s. 120.52(17), and eligible municipalities receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for
administrative costs.”

The City of Orlando has adopted the above findings in the resolution attached as Exhibit E.

The City of Orlando proposes to spend ten percent (10%) of SHIP funds and five percent
(5%) of program income from each year covered in this Plan on administrative costs. These
funds may assist in paying for workshops and training, project feasibility studies, office
supplies and expenses, advertising and marketing, and salaries associated with implementing
the Local Housing Assistance Plan, the Affordable Housing Incentive Plan, and the costs
associated with the Affordable Housing Advisory Committee. For purposes of determining
housing needs, studies may be necessary to better determine how the City should target
SHIP funding. Consultants may be hired to conduct such studies and to deliver services.
Provided the administrative expenses do not exceed ten percent (10%) of the local
distribution allocation, the City may shift between the line budget items without requiring an
amendment to this Plan.

Program Administration:

Administration of the Local Housing Assistance Plan will be wholly performed and
maintained by the City of Orlando. The City’s Housing and Community Development
Department shall be responsible for administering the SHIP Program including developing
the Plan, coordinating public hearings, coordinating the application process, monitoring and
implementing the Plan, and all other activities associated with the SHIP Program.

Essential Service Personnel Definition (required):

The City of Orlando defines “Essential Services Personnel” as those employees who have
been deemed as essential and responsible for performing duties necessary to maintain the
operation of the City of Orlando, such as: administration and office support personnel;
teachers, educators, and other school district, community college, and university personnel;
government personnel, medical and health care personnel; police and fire personnel;
hospitality and tourism service personnel; media, arts, and entertainment personnel; retail
and sales personnel; skilled and unskilled building trades and their ancillary support
personnel; and transportation personnel.

Describe efforts to incorporate Green Building and Energy Saving products and processes
(required):

The City of Orlando has adopted residential green building and energy saving criteria for
affordable housing projects. Newly constructed projects receive full reimbursement on
sewer impact fees for eligible affordable units if they meet the City’s adopted residential
green building and energy saving criteria which contains items such as but not limited to
requirements regarding erosion control, landscaping, HVAC, water, lighting, air quality,
outdoor and indoor durability as well as insulation, appliances, flooring, roof and pest
control.



I1.

A.

LHAP Strategies:

Purchase Assistance without Rehabilitation 2

a. Summary of the Strategy:

Purchase Assistance without Rehabilitation is designed as a citywide strategy
limited to households eligible under the SHIP income limits and who are first time
homebuyers. The purpose of the program is to provide down payment and closing
costs assistance, prepaid items, interest buy down, and the reduction of the mortgage
principal for new construction or existing homes. Assistance will not be provided
for the acquisition of a mobile home, townhome, condominium, or villa.

The Purchase Assistance without Rehabilitation Program is available city-wide to
income eligible residents with equal priority given to the following:

1)

2)

3)

4)

5)

Teachers Home Purchase— offers down payment assistance to teachers and
administrators employed full time by a public or private school with a K-12
curriculum in Orange County.

Safety 1*- provides down payment assistance to public safety personnel who
reside within the City of Orlando. Public safety personnel are those persons
who are full time employees of police departments, sheriff offices, correction
departments, or other law enforcement agencies and members of local fire
departments responsible for at least one of the following: fire suppression,
emergency medical response and patient care, fire and injury prevention, arson
investigation, hazardous materials incident response and management, and/or
response to acts of terrorism.

City of Orlando Employee Assisted Housing— provides down payment
assistance as an incentive for full-time employees to purchase their home within
the City limits of Orlando.

Future Parramore Residents — provides assistance to moderate-income
households purchasing a home in the Parramore neighborhood boundaries.

Veterans — provides assistance to qualified veterans who are eligible for VA
benefits.

b. Fiscal Years Covered: 2015-2016, 2016-2017 and 2017-2018

c. Income Categories to be served:
Very Low Income
Low Income
Moderate Income

d. Maximum award:



PERCENT OF THE AREA MAXIMUM
INCOME LEVEL MEDIAN INCOME (AMI) iII\J/[]i)SIIJ];IYF
Citywide Program (Very Low) Below 50% (AMI) $14,999
Citywide Program (Low) Between 51%-80% of (AMI) $10,000
Citywide Program (Moderate) Between 81%-120% (AMI) $5,000
Teachers Home Purchase Program Between 81%-120% (AMI) $10,000
Safety 1st Program Between 81%-120% (AMI) $10,000
City of Orlando Employer Assisted Housing Between 81%-120% (AMI) $10,000
Future Parramore Resident Between 81%-120% (AMI) $20,000
Veterans Between 81%-120% (AMI $10,000

Terms of the award: Interest Rate, Repayment (hard pay, forgiveness), Recapture
and Default.

The assistance will be provided in the form of a forgivable deferred five (5) year
loan, at 0% interest loan. This 0% interest deferred loan is secured by a recorded
note and mortgage. The buyers must contribute a minimum of $1,000 which cannot
be a gift or a loan. Local lenders through credit verifications and the determination
of the applicant’s ability to pay the mortgage based on their income will determine
the credit and financial capacity of the applicants. The amount of the award will be
based on actual need of the applicant.

The owner of a home must occupy the unit as their principal residence for a
minimum of five (5) years. After five (5) years, the occupancy requirement is
satisfied and the loan is forgiven. The City will issue a satisfaction of mortgage to
the homeowner. A default shall occur if the home is sold, rented, leased, subleased,
ceases to be owner occupied, or if the home is refinanced to withdraw equity for a
home equity loan or for debt consolidation. Upon default, the entire loan amount
must be repaid to the City. A default shall not occur in the event of the death of the
owner if an income eligible heir assumes the loan and chooses to live in the home as
their primary residence and complies with all conditions of the original agreement
between the homeowner and the City of Orlando.

Underwriting criteria for the Down Payment Assistance Program:

Maximum debt to income ratio: 45% or less
Housing expense ratio: 38% or less
Minimum credit score: 640

If the homeowner encounters financial difficulties during the affordability period
and the first mortgagor agrees to accept a “deed in lieu of foreclosure’ or approves a
“short sale” for the property, the City of Orlando Housing and Community
Development Department will work with existing lender to recapture any moneys
available to satisfy the lien, which may vary under the circumstances. In the event of
foreclosure, if the proceeds are insufficient to repay the remaining mortgage amount,
the City can accept the net proceeds, if any. Net proceeds are the sales price minus
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superior loan repayments and any closing costs. If there are no net proceeds, the
debt and the lien will be considered terminated.

Requests for subordination to refinance the first mortgage in order to get a lower
interest rate resulting in a lower monthly payment will only be approved if the value
of all outstanding loans does not exceed ninety-five percent (95%) of the appraised
value of the property, with the exception of streamlined refinancing. Requests for
subordination to refinance the first mortgage to withdraw equity from the property
or to consolidate debt will be denied. Approval for subordinations may only be
granted by the Housing and Community Development Department Director or
designee.

The Housing and Community Development Department Director or designee may
grant exceptions to the criteria as set forth in this strategy with strong compensating
factors including, but not limited to: loss of employment, sickness, change in family
composition, and other similar circumstances. Written verification of income,
employment and benefits will be obtained for all applicants. In addition, the City
requires all first time homebuyers complete one (1) pre-purchase homebuyer
seminar with a HUD approved housing counseling agency.

Recipient Selection Criteria:

Purchase assistance loans will be provided on a first-qualified, first-served basis to
very-low income, low-income, and moderate-income households who are first time
homebuyers. Buyers of properties that are being developed with financial assistance
from the City will receive priority.

The City of Orlando defines “first time homebuyer” as a household that has not
owned a home during the three-year period immediately prior to the current
purchase. Under this strategy, there are seven types of households that can qualify
as “first time homebuyers” even though they may have owned a home within the
three-year period immediately prior to the current purchase. The seven exceptions
are as follows:

1) Displaced homemaker — an adult individual who has not worked full time for a
full year in the labor force for a number of years but has during such time
worked primarily without remuneration to care for the home and family, and is
unemployed or underemployed and is experiencing difficulty in obtaining or
upgrading employment.

2) Single parent — an individual who is unmarried and has one or more minor
children for whom the individual has custody or joint custody or is pregnant.

3) Former Parramore neighborhood homeowner — a household who owned a home
in the Parramore neighborhood (area bounded by Colonial Drive to the north,
Gore Street to the south, Orange Blossom Trail to the west, and 1-4 to the east)
and was displaced because of a redevelopment initiative by the City of Orlando.

4) Future Parramore neighborhood resident — an individual who is buying a home
located in the Parramore neighborhood.

5) City of Orlando employee — an individual that is employed full time with the
City and has completed probation.

6) Teacher/School Administrator — an individual that is employed full time by a
public or private school in Orange County with a K-12 curriculum. Participants
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g.

h.

of this program must provide verification of full-time employment by an Orange
County School.

7) Public safety personnel — those persons who are full-time employees of police
departments, sheriff’s department, correction departments, or other law
enforcement agencies or members of local fire departments responsible for at
least one of the following: fire suppression, emergency medical response and
patient care, fire and injury prevention, arson investigation, hazardous materials
incident response and management, and/or response to acts of terrorism.
Participants of this program must provide verification of full-time employment.

Sponsor Selection Criteria and duties, if applicable: N/A

Additional Information:

The City of Orlando maintains a certified lender’s list. Interested lenders may
apply for inclusion and must complete a City of Orlando, Department of Housing
and Community Development provided Lender Certification training. These
trainings are offered periodically throughout the year. Lender Certification is
valid for three (3) years and must be renewed by attending the Lender
Certification training. Lenders must adhere to all guidelines for participating in
the program.

Applicants must apply for and maintain homestead exemption on the property for
the duration of the affordability period;

Homestead exemption, property taxes status and homeowners insurance will be
monitored throughout the affordability period;

Awardees must complete a minimum of ten (10) hours of pre-purchase counseling
from a HUD approved counseling agency._The City of Orlando will utilize its
existing procurement policies to select and contract with local HUD certified
counseling agencies for the provision of these services.

Rehabilitation — Home Owner 3

a.

Summary of the Strategy:

The City supports a strong owner-occupied housing rehabilitation program in
response to the growing need to preserve the existing housing stock in the City of
Orlando. Through the rehabilitation program repairs can be made to the interior or
exterior of the home. Eligible homes requiring rehabilitation will be repaired to
comply with the City of Orlando’s Housing Minimum Standards for the health,
safety and welfare of the residents. Swimming pools, saunas, and other items
considered as luxury items are not eligible repairs or improvements.

The City’s Owner-Occupied Housing Rehabilitation Program provides assistance on
a first-qualified, first-served basis to very-low, low-, and moderate-income
homeowners who live in the City.

A contractor must be licensed and meet the City’s minimum requirements as defined
in the “City of Orlando Housing and Community Development Department RULES
REGULATIONS AND STANDARDS for Contractors”. All rehabilitation work will
be performed under a written contract between the homeowner and the contractor,
and monitored and enforced by the Housing and Community Development
Department.
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Only contractors who have been pre-screened will be allowed to bid on housing
rehabilitation projects. The City will maintain a contractor pool in which it openly
recruits contractors to participate in the program after pre-screening. All contractors
must be licensed with the State of Florida, Department of Business and Professional
Regulation and be in good standing with local licensing requirements. Contractors
must not appear on the Federal government’s Excluded Parties List prior to the
award of any contract.

Eligible contractors will be selected through a bid process to perform repairs under
this program. The selection will be based on certification, experience, past
performance and financial stability to perform services. Prior to bidding on the
project, contractors must visit each property. Home owners may select a contractor
from the list of the City’s registered contractors to participate in the bid process.
The program prohibits contractors from working on the properties of persons they
are related to or where other potential conflict of interests may exist.

In instances, where a General Contractor is needed to complete repairs such as roof
only, or plumbing only, the bid quotes from pre-screened contractors will be
solicited to make necessary repairs/improvements. Where a General Contractor is
not needed, the services of a licensed contractor able to perform the services will be
utilized.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households

Maximum award:

MAXIMUM AWARD PER UNIT
Rehabilitation - Owner $4575,000

Terms of the award:

A loan with 0% interest evidenced by a recorded note and mortgage is placed on the
property in order to assist the City in monitoring homeowner occupancy for a
predetermined period of time as set forth below.

LENGTH OF THE LIEN UNDER THE REHABILITATION STRATEGY

AMOUNT OF ASSISTANCE LENGTH OF LIEN
Below $7,500 Grant
$7,501 - $10,500 3-year lien
$10,501 - $25,000 5-year lien
$25,001 - $35,000 10-year lien
$35,001 - and above 15-year lien

The mortgage amount will be forgiven and a satisfaction of mortgage will be
recorded once the lien period is completed and the homeowner has complied with all
requirements. A default shall be declared if the home is sold, rented, leased,
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subleased, ceases to be owner occupied, the home is refinanced to withdraw equity
for a home equity loan or for debt consolidation, or upon death of the owner except
when an income eligible heir assumes the loan and chooses to live in the home as
their primary residence. Upon default, the City shall be reimbursed using the
following method:

Dollar Amount of the Lien X Number of Years Remaining on the Lien
Total Lien Period

If the homeowner encounters financial difficulties during the affordability period
and the first mortgagor agrees to accept a “deed in lieu of foreclosure’ or approves
a “short sale” for the property, the City of Orlando (the Housing and Community
Director or designee) will work with existing lenders to recapture any moneys
available to satisfy the lien, which may vary under the circumstances and may
result in the City receiving little to no recapture. In the event of foreclosure if the
proceeds are insufficient to repay the remaining mortgage amount, the City can
only recapture the net proceeds, if any. Net proceeds are the sales price minus
superior loan repayments and any closing costs. If there are no net proceeds, the
debt and the lien will be considered terminated.

Recipient Selection Criteria:

Applicant selection will be on a first-qualified, and first-served basis. To be
determined qualified, the application must contain all required documents, income
certification and award letter issued, property taxes and home-owner insurance must
be current. At the time of application the applicants must meet the income guidelines
as issued by the Florida Housing Finance Corporation, adjusted for household size.
Written verification of income, employment and benefits will be obtained for all
applicants. The Housing and Community Development Department will be
responsible for income certification.

Persons that qualify for SHIP assistance will be required to contractually agree to
SHIP program guidelines, City of Orlando SHIP mortgage requirements, repayment
provisions, and certify that the unit assisted will be their primary residence.

Sponsor Selection Criteria and duties, if applicable: N/A
Additional Information:
e  Units assisted must be within the City of Orlando.

e First time applicants will be given priority over previously assisted persons.
Exceptions may be made for eligible property owners in cases where living
conditions threaten the health, safety or welfare of the household as determined
by the City of Orlando.

e Property taxes must be current and property must be free of code enforcement
liens or any other assessments.

e Home must be covered by homeowners insurance before assistance and during
the term of the SHIP mortgage assistance (period of affordability). The City of
Orlando SHIP program must be included on the homeowner’s insurance
declarations page for notification of cancellation of insurance.

e Applicants must own and occupy the assisted home as their primary residence
and have homestead exemption at the time the application for assistance is
submitted.
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e Homestead exemption, property taxes status and home owners insurance must
remain current during the entire affordability period and will be monitored
during the affordability period.

e Applicants are not eligible to apply for any additional SHIP assistance strategies
until the end of the affordability period, except for Disaster Relief in the event of
federal or state declared disasters, in accordance with the Rule issued by the
Florida Housing Finance Corporation.

e Award shall not exceed the estimated new cost of the residence as evidenced by
the Orange County Property Appraiser.

e Mobile homes, condos, townhomes and villas are not included in this strategy.

Disaster Repair/Mitigation — Home Ownership 5

a.

Summary of the Strategy:

A disaster may overwhelm the capability of the City of Orlando to provide prompt
and effective emergency short-term recovery assistance. For that reason, in the
event of an emergency or a disaster, the City of Orlando has established a Disaster
Repair/Mitigation — Home Ownership Strategy. The purpose of this strategy is to
provide assistance to owner-occupied, income-eligible households after an
emergency or disaster. For the purpose of this strategy, an emergency or disaster
shall be defined as an occurrence causing unforeseen destruction and distress
declared by executive order.

Under the Disaster Repair/Mitigation — Home Owner Strategy, SHIP funds may be
used for items including, but not limited to: (a) purchase of emergency supplies for
eligible households to weatherproof damaged homes; (b) interim repairs to avoid
further damage such as, tree and debris removal required to make the individual
housing habitable; (¢) payment of insurance deductibles for rehabilitation of homes
covered under homeowners insurance policies; (e) security deposit for eligible
recipients that have been displaced from their homes due to damage from the
disaster.

The payment of insurance deductibles provides assistance to income eligible
homeowners who have homeowner’s insurance and need assistance in paying the
required deductible for amounts up to $5,000. Property damage must be the result
of the declared disaster and the requested repairs must address those damages.
Homeowners must have estimates from their insurance companies detailing the
damages and the estimated cost for repairs. The estimate will also verify the amount
of the homeowner’s deductible. The homeowner is required to identify and select a
Florida licensed and insured contractor who is approved by the City to complete the
repairs.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018
Income Categories to be served:

Very Low Income
Low Income
Moderate Income



Maximum award:

MAXIMUM AWARD PER UNIT

Disaster Repair/Mitigation — Home
Owner (up to 7% of the value of the $5,000

home not to exceed $5,000)

Terms of the award:
Funds will be awarded in the form of a grant. No recapture provisions will apply.
Recipient Selection Criteria:

Assistance is available on a first-qualified, first-served basis. All applicants must
meet the income eligibility criteria of the SHIP program and all property taxes and
home-owner insurance must be current. Due to the nature of the disaster full income
verification may not be possible. If available, check stubs and other evidence of
income must be provided. The Housing and Community Development Department
will be responsible for the income certification process.

Sponsor Selection Criteria and duties, if applicable: N/A

Additional Information:

Funds will be allocated to this strategy only in the case of a federal or state disaster
as declared by Executive Order by the President of the United States or Governor of
the State of Florida. SHIP funds may leverage other federal and/or state emergency
programs. The expenditure of funds must be for eligible activities as permitted by
SHIP statute, rule and/or emergency rule as published by the Florida Housing
Finance Corporation.

Impact Fee - Home Owner 8

a.

Summary of the Strategy:

Depending upon availability, SHIP funds will be used to pay all or a portion of
sewer and school impact fees for income-eligible, owner-occupied single family
units that are sold at or below the City’s maximum sales price rates to income
cligible buyers. The units must be certified through the City of Orlando’s
Affordable Housing Certification Process.

The Impact Fee Home Owner strategy is used as an incentive for developers to
build affordable housing. When building permits are obtained, the developer shall
be required to pay the total sewer and school impact fees for all housing units.

When the units are completed, the developer shall be required to submit proof of
sale of units to qualified beneficiaries at or below the City’s adopted maximum
sales price to receive a refund of the impact fee costs. Following approval of this
documentation and depending on funding availability, the City will provide the
developer with either one-hundred percent (100%) reimbursement from SHIP funds
for eligible affordable units if they meet the City’s adopted residential green
building criteria for affordable housing projects; or seventy-five percent (75%)
reimbursement if they do not meet the City’s adopted residential green building
criteria. In addition, the developer may receive twenty-five percent (25%)
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reimbursement of school impact fees from SHIP funds for eligible single family
affordable housing units.

City Code Sec. 30.02 requires that all homes must be connected to the city-wide
sewer system. This strategy may be used for existing homes currently on a septic
system within the city or homes in areas being annexed into the city. This strategy
may be utilized to reimburse the home owner for the connection fee dependent
upon the income eligibility of the home owner and the availability of funds. HCD
staff will coordinate with other city departments to ensure all households in
annexed areas are notified of this potential funding availability.

Fiscal Years Covered:

2015-2016, 2016-2017 and 2017-2018.

Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households

Maximum award:

MAXIMUM AWARD
PER UNIT
Sewer Impact Fee (SF) $2,537.50
School Impact Fee (SF) $1,631.50
S;ZZ;I/{c(;?ll;gfié?l E)ltgeivee\;, eLrateral $2,950.00
MAXIMUM AWARD $7,119.00

Terms of the award:
Funds will be awarded in the form of a grant. No recapture provisions will apply.
Recipient Selection Criteria:

Sewer Hook-up to City Sewer System: Assistance is awarded on a first-qualified,
first-served basis for income eligible households, depending upon availability of
funds. All households must meet the income requirements under the SHIP
regulations for low-income, very low income and moderate income households.
The Housing and Community Development Department will be responsible for the
income certification process.

Sewer and School Impact Fees: Assistance is awarded on a first qualified, first-
served basis to developers interested in building affordable housing depending upon
availability of funds. Certification as an affordable housing project, pursuant to the
City of Orlando Affordable Housing Certification Process, is required to participate
in the impact fee program. Evidence of the fulfillment of this requirement is the
issuance of a Certification Letter.

Sponsor Selection Criteria and duties, if applicable: N/A
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h.

Additional Information:

e Mobile homes, townhomes, condominiums, or villas are not eligible for assistance.

New Construction — Home Ownership 10

a.

Summary of the Strategy:

One of Orlando’s highest priorities within economically depressed areas is to
increase the amount of homeownership. The New Construction — Home Owner
strategy is designed to stabilize and encourage economic diversity in the City’s
neighborhoods. Funds shall be used to provide construction subsidies to affordable
housing developers. The units may be constructed on infill lots or as part of a larger
development. Mobile homes, townhomes, condominiums, or villas are not eligible
for assistance.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households

Maximum award:

VERY LOW $75,000
LOW $50,000
MODERATE $40,000

Terms of the award:

SHIP funds are awarded to developers in the form of a forgivable, deferred loan at a
0% interest rate. The City will require the developer to execute a promissory note for
the amount of the loan, a mortgage and restrictive covenant. The property will be
secured by a recorded note and mortgage. In the event the City donates the land, the
promissory note will reflect the value of the land, as well as the amount of the loan.
Upon completion of the construction and sale of all of the property to income-
eligible household(s), the City will cancel the promissory note to the developer and
tender a release of the lien. Developers will be required to pass the loan proceeds as
a cost savings (including land value, if the City donates land) to the eligible
homebuyer. The cost savings must be reflected on the contract for sale of the
constructed home. When the developer sells the property to an income eligible buyer
the loan to the developer is forgiven.

A loan with 0% interest evidenced by a recorded note and mortgage is placed on the
property. The mortgage amount will be forgiven and a satisfaction of mortgage will
be recorded once the lien period is completed and the homeowner has complied with
all requirements. A default shall be declared if the home is sold, rented, leased,
subleased, ceases to be owner occupied, the home is refinanced to withdraw equity
for a home equity loan or for debt consolidation, or upon death of the owner except
when an income eligible heir assumes the loan and chooses to live in the home as
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their primary residence. Upon default, the City shall be reimbursed using the
following method:

Dollar Amount of the Lien X Number of Years Remaining on the Lien
Total Lien Period

In the event of foreclosure, deed-in-lieu of foreclosure, or assignment of an FHA
insured mortgage to the Department of Housing and Urban Development (HUD),
the debt, lien, and affordability period will be considered terminated.

Recipient Selection Criteria: N/A

Sponsor Selection Criteria: Selection of projects and the amount of funding awarded
will be based on recommendations from the Housing Review Committee (HRC).
Applications for funding can be submitted throughout the year. The application for
SHIP funding is combined with the HOME program application. Applications from
developers are submitted to the Housing and Community Development Department
to ensure that the application contains all required information and the proposed
project is consistent with the City’s policies and objectives. Applications are then
distributed to the Committee for review. The HRC is comprised of members of
departments, and offices in the City, such as: City Planning, Urban Design, the
Police Department, Permitting Services, Real Estate, Code Enforcement, and other
organizations and citizen boards, such as: the Orange County Housing Finance
Authority, the Affordable Housing Advisory Committee, the CDBG Review
Committee, and the Municipal Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria:

e Project Location — Preference will be given to projects located within the
Parramore neighborhood.

e Development Team Experience

Employment of Personnel from WAGES and Workforce Development

Initiatives

Organizational Capacity

Project Description

Timeline for Development

Site Control

Project Design

Project Costs

Financial Commitments

Leveraging

Proposed Sales Price

Outreach and Marketing Plan

Pool of Qualified Applicants

If the Committee recommends the project to the Orlando City Council for funding
and approval, the City will enter into a loan agreement with each award recipient.
The agreement will specify conditions that must be met for the developer to receive
the SHIP loan.

Additional Information: N/A

- 19 -



Special Needs — Home Owner 11

a.

Summary of the Strategy:

To assist local non-profits and for profits with the acquisition, construction or
rehabilitation of existing single family homes for persons with special needs as
defined under 420.0004(13) F.S.. Operational costs after initial funding shall be the
responsibility of the sponsoring agency.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households

Maximum award:

VERY LOW $75,000
LOW $50,000
MODERATE $40,000

Terms of the award:

Under this strategy, SHIP funds are awarded to developers in the form of a
forgivable, deferred loan at a 0% interest rate. The City will require the developer to
execute a promissory note for the amount of the loan, a mortgage and restrictive
covenant. The property shall be secured with a recorded note and mortgage. In the
event the City donates the land, the promissory note will reflect the value of the
land, as well as the amount of the loan. Upon completion of the
construction/rehabilitation and sale of the property to income-eligible household(s)
who meet the definition of special needs as defined under 420.0004(13) F.S, the City
will cancel the promissory note to the developer and tender a release of the lien.
Developers will be required to pass the loan proceeds as a cost savings (including
land value, if the City donates land) to the eligible homebuyer. The cost savings
must be reflected on the contract for sale of the home.

A loan with 0% interest evidenced by a recorded note and mortgage is placed on the
property. The mortgage amount will be forgiven and a satisfaction of mortgage will
be recorded once the lien period is completed and the homeowner has complied with
all requirements. A default shall be declared if the home is sold, rented, leased,
subleased, ceases to be owner occupied, the home is refinanced to withdraw equity
for a home equity loan or for debt consolidation, or upon death of the owner except
when an income eligible heir assumes the loan and chooses to live in the home as
their primary residence. Upon default, the City shall be reimbursed using the
following method:

Dollar Amount of the Lien X Number of Years Remaining on the Lien
Total Lien Period

In the event of foreclosure, deed-in-lieu of foreclosure, or assignment of an FHA
insured mortgage to the Department of Housing and Urban Development (HUD),
the debt, lien, and affordability period will be considered terminated.
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f. Recipient Selection Criteria: N/A

g. Sponsor Selection Criteria and duties, if applicable:

Selection of projects and the amount of funding awarded will be based on
recommendations from the Housing Review Committee (HRC). Applications for
funding can be submitted throughout the year. The application for SHIP funding is
combined with the HOME program application. Applications from developers are
submitted to the Housing and Community Development Department to ensure that
the application contains all required information and the proposed project is
consistent with the City’s policies and objectives. Applications are then distributed
to the Committee for review. The HRC is comprised of members of departments,
and offices in the City, such as: City Planning, Urban Design, the Police
Department, Permitting Services, Real Estate, Code Enforcement, and other
organizations and citizen boards, such as: the Orange County Housing Finance
Authority, the Affordable Housing Advisory Committee, the CDBG Review
Committee, and the Municipal Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria:

e Project Location — Preference will be given to projects located within the
Parramore neighborhood.

e Development Team Experience

Employment of Personnel from WAGES and Workforce Development

Initiatives

Organizational Capacity

Project Description

Timeline for Development

Site Control

Project Design

Project Costs

Financial Commitments

Leveraging

Proposed Sales Price

Outreach and Marketing Plan

Pool of Qualified Applicants

If the Committee recommends the project to the Orlando City Council for funding
and approval, the City will enter into a loan agreement with each award recipient.
The agreement will specify conditions that must be met for the developer to receive
the SHIP loan.

h. Additional Information: N/A
Special Needs — Rental 12
a. Summary of the Strategy:

To assist local non-profits and for profits with the acquisition, construction or
rehabilitation of existing single family or multi-family rental units or group homes
housing persons with special needs as defined under 420.0004(13) F.S.. Operational
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costs after initial funding shall be the responsibility of the property owner. Mobile
homes, condos, townhomes or villas are not eligible for assistance.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households
Maximum award:

$40,000 per housing unit for single family unit.
$40,000 per housing unit for multi-family units

Terms of the award:

Under this strategy, SHIP funds are awarded to developers in the form of a
forgivable, deferred loan at 0% interest rate. The City will require the developer to
execute a promissory note for the amount of the loan. The property will be secured
by a recorded note and mortgage. In the event the City donates the land, the
promissory note will reflect the value of the land, as well as the amount of the loan.
Upon compliance and completion of the affordability period (a minimum of 15
years), the loan is forgiven.

The units rehabilitated under this strategy must be rented to income eligible persons
and who meet the definition of special needs as defined under 420.0004(13) F.S. at
or below the maximum rental rates, adjusted for bedroom size, established by the
Florida Housing Finance Corporation. Households who wish to lease units built
under this Program, must apply directly with the property owner . All renters of
units constructed using SHIP funds must meet the income requirements described in
this Plan. All documentation, including, but not necessarily limited to, a prospective
renter’s application and verifications, and the proposed rental rates, shall be
submitted to the City’s Housing Department for final income certification approval
before the developer offers a contract for rent to the prospective renters. Only
prospective renters who have been pre-qualified by the City shall be eligible to lease
the unit. The developer shall be free to decide which pre-qualified prospective renter
shall actually be offered a contract for rent.

If any rental development assisted under this strategy is sold before the completion
of the affordability period, eligible nonprofit housing providers must have a right of
first refusal to purchase the development at the current market value. The new non-
profit owner must agree to continue to rent the units to income eligible tenants at the
appropriate rent rates approved by the Florida Housing Finance Corporation for the
remainder of the affordability period.

The City of Orlando will annually monitor the assisted units for the length of the
affordability period, which is no less than 15 years. Monitoring will ensure
compliance with tenant income and affordability requirements as described in the
restrictive covenant. The restrictive covenant will remain in effect for the entire
affordability period (a minimum of 15 years). If the developer/owner fails to
maintain the income or the rental rate requirements for the entire affordability
period, the funds used to acquire and rehabilitate the project will be subject to full
recapture from the developer.
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f. Recipient Selection Criteria: N/A
g. Sponsor Selection Criteria and duties, if applicable:

Selection of projects and the amount of funding awarded will be based on
recommendations from the Housing Review Committee (HRC). Applications for
funding can be submitted throughout the year. The application for SHIP funding is
combined with the HOME program application. Applications from developers are
submitted to the Housing Department to ensure that the application contains all
required information and that the proposed project is consistent with the City’s
policies and objectives. Applications are then distributed to the Committee for
review. The HRC is comprised of members of departments, and offices in the City,
such as: City Planning, Urban Design, the Police Department, Permitting Services,
Real Estate, Code Enforcement, and other organizations and citizen boards, such as:
the Orange County Housing Finance Authority, the Affordable Housing Advisory
Committee, the CDBG Review Committee, and the Municipal Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria:

e  Project Location — Preference will be given to projects located within the
Parramore neighborhood.

e  Development Team Experience

Employment of Personnel from WAGES and Workforce Development

Initiatives

Organizational Capacity

Project Description

Timeline for Development

Site Control

Project Design

Project Costs

Financial Commitments

Leveraging

Proposed Sales Price

Outreach and Marketing Plan

Pool of Qualified Applicants

If the Committee recommends the project to the Orlando City Council for funding
and approval, the City will enter into a loan agreement with each award recipient.
The agreement will specify conditions that must be met for the developer to receive
the SHIP loan.

h. Additional Information: N/A
Rehabilitation -- Rental 14
a. Summary of the Strategy:

This strategy is designed to address the preservation of the affordable rental housing
stock by improving its condition. The funds may be used for the rehabilitation of
single-family or multifamily rental projects citywide. Funds awarded under this
strategy may also be used as a local contribution by developers participating in the
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Florida Housing’s Low Income Tax Credit Program or any other federal, state, or
local funding program that targets the rehabilitation of multifamily rental housing
projects in the City. Mobile homes, condos, townhomes and villas are not eligible
for assistance.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income
Low Income
Moderate Income

Maximum award:
$45,000 per unit

Terms of the award:

Under this strategy, SHIP funds are awarded to developers in the form of a
forgivable, deferred loan at 0% interest rate. The City will require the developer to
execute a promissory note for the amount of the loan, a mortgage and restrictive
covenant. The property will be secured by a recorded note and mortgage. In the
event the City donates the land, the promissory note will reflect the value of the
land, as well as the amount of the loan. Upon compliance and completion of the
affordability period (a minimum of 15 years), the City shall issue a satisfaction of
mortgage.

The units rehabilitated under this strategy must be rented to income eligible persons
at or below the maximum rental rates, adjusted for bedroom size, established by the
Florida Housing Finance Corporation.

If any rental development assisted under this strategy is sold before the completion
of the affordability period, eligible nonprofit housing providers must have a right of
first refusal to purchase the development at the current market value. The new non-
profit owner must agree to continue to rent the units to income eligible tenants at the
appropriate rent rates approved by the Florida Housing Finance Corporation for the
remainder of the affordability period.

The City of Orlando will annually monitor the assisted units for the length of the
affordability period, which is no less than 15 years. Monitoring will ensure
compliance with tenant income and affordability requirements as described in the
restrictive covenant. The restrictive covenant will remain in effect for the entire
affordability period (a minimum of 15 years). The covenant and restrictions shall
run with the land and shall be binding on future owners of the property for the
affordability period. If the developer/owner fails to meet the income or rental rate
requirements, the funds used to acquire and rehabilitate the project will be subject to
full recapture from the developer/owner.

In the event of foreclosure, deed-in-lieu of foreclosure, or assignment of an FHA
insured mortgage to the Department of Housing and Urban Development (HUD),
the debt, lien, and affordability period will be considered terminated.

Applicant Selection criteria: Applicants selected on a first-qualified, first served
basis.

Sponsor Selection Criteria
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Selection of projects and the amount of funding awarded will be based on
recommendations from the Housing Review Committee (HRC). Applications for
funding can be submitted throughout the year. The application for SHIP funding is
combined with the HOME program application. Applications from developers are
submitted to the Housing Department to ensure that the application contains all
required information and that the proposed project is consistent with the City’s
policies and objectives. Applications are then distributed to the Committee for
review. The HRC is comprised of members of departments, and offices in the City,
such as: City Planning, Urban Design, the Police Department, Permitting Services,
Real Estate, Code Enforcement, and other organizations and citizen boards, such as:
the Orange County Housing Finance Authority, the Affordable Housing Advisory
Committee, the CDBG Review Committee, and the Municipal Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria
e  Project Location — Preference will be given to projects located within the
Parramore neighborhood.
e  Development Team Experience
Employment of Personnel from WAGES and Workforce Development
Initiatives
Organizational Capacity
Project Description
Timeline for Development
Site Control
Project Design
Project Costs
Financial Commitments
Leveraging
Proposed Sales Price
Outreach and Marketing Plan
Pool of Qualified Applicants

f. If the Committee recommends the project to the Orlando City Council for funding
and approval, the City will enter into a loan agreement with each award recipient.
The agreement will specify conditions that must be met for the developer to receive
the SHIP loan.
g. Additional Information: N/A.
Disaster Repair/Mitigation — Rental 16
a. Summary of the Strategy:

This strategy addresses the repair and replacement needs resulting from damage
caused by a disaster; however, hazard mitigation items may be included. SHIP
funding will be provided as grants.

Grants may be made to fund specific work, including but not limited to: barrier
removal to make housing accessible to the disabled. Due to extent of damage,
necessary activities may require higher than typical expenditures for rehabilitation.
Critical special needs housing that has experienced disaster damage is eligible.
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Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households

Maximum award:

$5,000 per housing unit assisted

Terms of the award:

Funds will be awarded in the form of a grant. No recapture provisions will apply.
Recipient Selection Criteria: N/A

Sponsor Selection Criteria and duties

Selection of projects and the amount of funding awarded will be based on
recommendations from the Housing Review Committee (HRC). Applications for
funding can be submitted throughout the year. The application for SHIP funding is
combined with the HOME program application. Applications from developers are
submitted to the Housing and Community Development Department to ensure that
the application contains all required information and the proposed project is
consistent with the City’s policies and objectives. Applications are then distributed
to the Committee for review. The HRC is comprised of members of departments,
and offices in the City, such as: City Planning, Urban Design, the Police
Department, Permitting Services, Real Estate, Code Enforcement, and other
organizations and citizen boards, such as: the Orange County Housing Finance
Authority, the Affordable Housing Advisory Committee, the CDBG Review
Committee, and the Municipal Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria:

e Project Location — Preference will be given to projects located within the
Parramore neighborhood.

e Development Team Experience

Employment of Personnel from WAGES and Workforce Development

Initiatives

Organizational Capacity

Project Description

Timeline for Development

Site Control

Project Design

Project Costs

Financial Commitments

Leveraging

Proposed Sales Price

Outreach and Marketing Plan

Pool of Qualified Applicants

Additional Information:
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Funds will be allocated to this strategy only in the case of a federal or state disaster
as declared by Executive Order by the President of the United States, or the
Governor of the State of Florida. SHIP funds may leverage other federal and/or
state emergency programs. The expenditure of funds must be for eligible activities
as permitted by SHIP statute, rule and/or emergency rule as published by the Florida
Housing Finance Corporation.

Impact Fee - Rental 19

a.

Summary of the Strategy:

Depending upon availability, SHIP funds will be used to pay all or a portion of
sewer and school impact fees for income eligible, single family and multi-family
rental units. The units must be certified through the City of Orlando’s Affordable
Housing Certification Process. Mobile homes, condos, townhomes and villas are not
eligible for assistance

The impact fee grant program is used as an incentive for developers to build
affordable housing. When building permits are obtained, the developer shall be
required to pay the total sewer and school impact fees for all housing units. When
the units are completed, the developer shall be required to submit proof of payment
of impact fees and submit to the HCD Department for a refund of the impact fee
costs. Following approval of this documentation and depending on funding
availability, the City will provide the developer with either one-hundred percent
(100%) reimbursement from SHIP funds for eligible affordable units if they meet
the City’s adopted green building criteria for affordable housing projects; or
seventy-five percent (75%) reimbursement if they do not meet the City’s adopted
green building criteria. In addition, the developer may receive twenty-five percent
(25%) reimbursement of school impact fees from SHIP funds for eligible single
family affordable housing rental units, or fifty percent (50%) reimbursement for the
eligible multi-family affordable housing rental units.

Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.
Income Categories to be served:

Very Low Income Households
Low Income Households
Moderate Income Households
Maximum award:

Single Family

Multi-family

Sewer Impact Fee

$2,537.50

$1,928.50

School Impact Fee

$1,631.50

$1,960.50

Sewer Hook-Up to City Sewer
System/connection to Sewer
Lateral

$2,950.00

MAXIMUM AWARD

$7,119.00

$3,889.00

e. Terms of the award:

Funds will be awarded in the form of a grant. No recapture provisions will apply.
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To receive full reimbursement of sewer impact fees the units must meet the City’s
adopted residential green building criteria for affordable housing rental projects. The
criteria are included in the Affordable Housing Certification Process

f. Recipient Selection Criteria:
Sewer Hook-up to City Sewer System: Assistance is available on a first-qualified,
first-served basis for income eligible households, depending upon the availability of
funds. All households must meet the income requirements under the SHIP
regulations for low-income, very low-income and moderate-income. The Housing
and Community Development Department will be responsible for the income
certification process.
Sewer and School Impact Fees: The funds awarded under the strategy shall be
available on a first qualified, first-served basis to developers interested in building
affordable rental housing. Certification as an affordable housing project, pursuant
to the City of Orlando Affordable Housing Certification Process, is required to
participate in the impact fee program. Evidence of the fulfillment of this
requirement is the issuance of a Certification Letter.

g. Sponsor Selection Criteria and duties, if applicable: N/A

h. Additional Information: N/A

New Construction -- Rental 21

a. Summary of the Strategy:
Under The New Construction -- Rental strategy SHIP funds in the form of a deferred
loan may be used to construct new rental units. The City may designate sites to
implement this strategy or the City may consider sites proposed by developers. SHIP
funds may be used for the construction or rehabilitation of rental units for very-low,
low and moderate-income households. The City may use a portion of the SHIP
allocation as part of the Local Government Contribution or Match when
participating in such programs as the Florida Housing Finance Corporation Housing
Tax Credit (HTC) and Florida State Apartment Incentive Loan (SAIL), as they apply
to the development of new construction and/or rehabilitation of affordable rental
housing developments. Mobile homes, condos, townhomes and villas are not eligible
for assistance.

b. Fiscal Years Covered:
2015-2016, 2016-2017 and 2017-2018.

c. Income Categories to be served:
Very Low Income Households
Low Income Households
Moderate Income Households

d. Maximum award:
VERY LOW $75,000
LOW $50,000
MODERATE $40,000

e. Terms of the award:
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Under this strategy, SHIP funds are awarded to developers in the form of a
forgivable, deferred loan at a 0% interest rate. The City will require the developer to
execute a promissory note for the amount of the loan, a mortgage and restrictive
covenant. The property will be secured by a recorded note and mortgage. In the
event the City donates the land, the promissory note will reflect the value of the
land, as well as the amount of the loan. Upon compliance and completion of the
affordability period (a minimum of 15 years), the City shall issue a satisfaction of
mortgage.

The units constructed under this strategy must be rented to income eligible persons
at or below the maximum rental rates, adjusted for bedroom size, established by the
Florida Housing Finance Corporation.

If any rental development assisted under this strategy is sold before the completion
of the affordability period, eligible nonprofit housing providers must have a right of
first refusal to purchase the development at the current market value. The new non-
profit owner must agree to continue to rent the units to income eligible tenants at the
appropriate rent rates approved by the Florida Housing Finance Corporation for the
remainder of the affordability period.

The City of Orlando will annually monitor the assisted units for the length of the
affordability period, which is no less than 15 years. Monitoring will ensure
compliance with tenant income and affordability requirements as described in the
restrictive covenant. The restrictive covenant will remain in effect for the entire
affordability period. The covenant and restrictions shall run with the land and shall
be binding on future owners of the property for the affordability period. If the
developer/owner fails to maintain the income or the rental rate requirements, the
funds used to acquire and rehabilitate the project will be subject to full recapture
from the developer/owner.

In the event of foreclosure, deed-in-lieu of foreclosure, or assignment of an FHA
insured mortgage to the Department of Housing and Urban Development (HUD),
the debt, lien, and affordability period will be considered terminated.

Recipient Selection Criteria: N/A

Sponsor Selection Criteria and duties, if applicable:
Selection of projects and the amount of funding awarded will be based on
recommendations from the Housing Review Committee (HRC). Applications for
funding can be submitted throughout the year. The application for SHIP funding is
combined with the HOME program application. Applications from developers are
submitted to the Housing Department to ensure that the application contains all
required information and that the proposed project is consistent with the City’s
policies and objectives. Applications are then distributed to the Committee for
review. The HRC is comprised of members of departments, bureaus, and offices in
the City, such as: City Planning, Urban Design, the Police Department, Permitting
Services, Real Estate, Code Enforcement, and other organizations and citizen
boards, such as: the Orange County Housing Finance Authority, the Affordable
Housing Advisory Committee, the CDBG Review Committee, and the Municipal
Planning Board.

The Committee meets on an as needed basis. Members discuss and assess the
applications using the following criteria
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I11.

e  Project Location — Preference will be given to projects located within the
Parramore neighborhood.

e  Development Team Experience

Employment of Personnel from WAGES and Workforce Development

Initiatives

Organizational Capacity

Project Description

Timeline for Development

Site Control

Project Design

Project Costs

Financial Commitments

Leveraging

Proposed Sales Price

Outreach and Marketing Plan

Pool of Qualified Applicants

If the Committee recommends the project to the Orlando City Council for funding
and approval, the City will enter into a loan agreement with each award recipient.
The agreement will specify conditions that must be met for the developer to receive
the SHIP loan.

h. Additional Information: N/A

LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives
with the policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A.

Expedited Permitting(0

Description: According to Section 163.3164(7), (8), Florida Statutes, a permit is a
development order, which means any order granting, denying, or granting with
conditions an application for a development permit. A development permit includes any
building permit, zoning permit, subdivision approval, rezoning, certification, special
exception, variance, or any other official action of local government having the effect of
permitting the development of land. In order to receive State Housing Initiatives
Partnership (SHIP) funds from the Florida Housing Finance Corporation, local
governments are required to do their part to reduce the cost of housing by expediting
permits for affordable housing.

Established policy and procedures: In 2007 the Housing and Community Development
Department, the Planning Division and the Office of Permitting Services came together and
discussed the pros and cons of the existing Expedited Permitting Process. As a result, the
process was restructured to emphasize efficiency. Under the new Expedited Housing
Development Approval Process, the Housing Expediter continues to be the lead staff person
responsible for coordinating the City’s review of the project to provide consistency with
other departments. The Housing Expediter is responsible for the initial review of a project
applying for certification to determine whether it meets the income criteria. The Housing
Expediter then contacts other City staff in the various departments responsible for the
development and building of the project. In addition, the Housing Expediter serves as the
key contact person between City staff and the applicant for affordable housing certified
projects. The Housing Expediter assists the developer throughout the development review
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and permitting process, and coordinates with City staff to ensure that any issues are
addressed early in the development process. Projects that include residential green building
principles receive priority as part of the expedited process.

The Planning Division and Permitting Services Division have each assigned a staff person
to serve as an Ombudsman for certified housing projects. If a planning or permitting issue
arises, the appropriate Ombudsman is responsible for notifying the Housing Expediter.

Ongoing Review Process

Description: The Florida Statutes require local governments to establish a process by which
a local government considers before adoption policies, procedures, ordinances, regulations,
or plan revisions if it increases the cost of housing. Land Development Code (LDC)
amendments and Growth Management Plan (GMP) amendments are reviewed by the
Planning Division and the Municipal Planning Board. Final review and approval is by City
Council. Those responsible for reviewing proposed ordinance and policy amendments
consider a variety of issues including the reason(s) why the amendment is being proposed
and whether the regulations and policies within the LDC and GMP respectively support the
proposed amendment.

Established policy and procedures: All LDC and GMP amendments that may impact the
development of affordable and attainable housing are reviewed by the Housing Expediter
and the Affordable Housing Advisory Committee (AHAC) before submission to City
Council for approval. During the review of the proposed policy or regulation, staff performs
research on the impacts of that policy or regulation on housing cost in the Technical Review
Committee (TRC) Project and Analysis Report. Staff from the initiating department/division
discusses the policy impacts with the Housing Expediter. The Housing Expediter then
schedules a meeting to present the policy amendment to the AHAC with a Housing Impact
Statement detailing the economic impact for the development of affordable or attainable
housing. Recommendations by the AHAC regarding the impacts of the proposed regulations
or policy on housing costs are included in the MPB report for recommendation to City
Council, who makes the final decision.

Affordable Housing Certification Process

Description: The intent of the Affordable Housing Certification Process is to identify those
projects that meet the definition of affordable housing. In order to participate in the
Affordable Housing Certification Process, a minimum of twenty percent (20%) of the units
in the project must meet the definition of very-low, low, and/or moderate income housing.
These developments are eligible to receive specific regulatory and financial incentives. The
certification process allows the City to more effectively direct its incentives to those projects
that will result in the provision of decent, safe and affordable housing. Further, the
certification process provides the developer early on information regarding available
incentives. Another benefit of the Affordable Housing Certification Process is that certified
projects receive expedited services from City departments at all steps in the development
review and permitting process.

Established policy and procedures: Projects seeking any affordable housing incentives
such as SHIP/HOME funds, capacity reservation set-asides, reduced reservation fees, impact
fee grants, discounts, or exemptions, reduced Land Development or Growth Management
application fees, or developing a residential project utilizing the Alternative Housing
Development standards, must be certified prior to receiving these incentives. The
Affordable Housing Certification Process has been amended to include certain incentives for
attainable housing developments.

- 31 -



Establishment of a definition for Attainable Housing

Description: In 2006, a task force appointed by Mayor Buddy Dyer addressed the need for
attainable housing. Attainable housing was defined by the Task Force as “well designed
housing for public employees, public safety employees, teachers, and employees of small
and large businesses within the City of Orlando, whose annual income is from 50% to
150% of the area median income.”

Established policy and procedures: The City adopted a definition to address attainable
rental housing development. The definition states that “a mixed income development in
which no less than 20% of all of the residential units within the project must be occupied by
Very Low Income Households, an additional 40% of all of the residential units within the
project must be occupied by attainable income households, and the remaining 40% of the
residential units must be households earning higher than 150% of the area median
income”. The Affordable Housing Certification Process has been amended to address the
new “attainable housing” definition. This provides an opportunity for developments
containing attainable housing units to receive certain regulatory incentives.

Impact Fees

Description: The sewer benefit fee and the transportation impact fee are the only two
impact fees the City of Orlando charges for new construction. In addition, the Orange
County School Board levies a school impact fee for residential development. As an
incentive for the production of affordable housing, the City established an Affordable
Housing Impact Fee Program that provides a full or partial reimbursement for sewer and
school impact fees, and a Transportation Impact Fee Exemption Program that exempts
certified developments from the payment of the transportation impact fees for affordable
units.

Established policy and procedures: To receive reimbursement of the sewer and school
impact fees, developers must pay all impact fees when building permits are issued. After
the sale of the housing unit at or below the City’s maximum sales price, or after the housing
unit is rented at or below the established HUD rents, the impact fees will be reimbursed by
the City, provided funding is available. The reimbursement is available on a first-come,
first-served basis. Another benefit available to certified affordable housing developments is
the Transportation Exemption Impact Fee Program. The program offers a partial exemption
for projects that have received housing certification. Below is a specific description of the
available impact fee benefits:

Reimbursement of sewer impact fees:

e 100% reimbursement from SHIP funds for eligible affordable units if they meet the
City’s adopted residential green building criteria for affordable housing projects; or

e 75% reimbursement from SHIP funds for eligible affordable units if they do not meet
the City’s adopted residential green building criteria for affordable housing projects.

Exemption of transportation impact fees:

e 100 % exemption of the transportation impact fees for eligible affordable housing units
if the certified housing project meets the City’s commuter criteria*.

e 50% exemption of the transportation impact fees for the eligible affordable housing
units if the certified housing project does not meet the City’s commuter criteria but is
accessible to grocery stores, public schools, pharmacies, medical facilities, financial
institutions, or a post office via a public transit stop located within a ¥ mile distance.



e 75% exemption of the transportation impact fees for the eligible affordable housing
units in certified attainable housing projects if the certified housing project meets the
City’s commuter criteria.

o 25% exemption of the transportation impact fees for the eligible affordable housing
units in certified attainable housing projects if the certified housing project does not
meet the City’s commuter criteria but is accessible to grocery stores, public schools,
pharmacies, medical facilities, financial institutions, or a post office via a public transit
stop located within a Y4-mile distance.

*To meet the City of Orlando’s commuter criteria, a development must be located
within a Y mile distance to a City-designated Activity Center or a light rail or
commuter rail station.

Reimbursement of school impact fees:

o 25% reimbursement from SHIP funds for eligible single-family affordable housing

units.
e 50% reimbursement from SHIP funds for the eligible multi-family affordable housing
units.
F. Increased Density/Intensity Levels

Description: The City of Orlando operates a voluntary density bonus program. The
program offers a density bonus in several residential, office, and commercial districts. In
exchange for more density, the developer must commit to build affordable housing units on-
site. However, instead of building affordable units on-site, the developer may choose to
provide an in-lieu contribution to the “City of Orlando Trust Fund for Low and Very Low
Income Housing.”

Established policy and procedures:

DENSITY BONUSES AVAILABLE IN ORLANDO ZONING DISTRICTS

Available Intensity with
District Intensity Maximum Bonus Bonus

R-3A 12 units/acre | + 3 units/acre | = 15 units/acre
R-3B 21 units/acre | + S units/acre | = 26 units/acre
R-3C 30 units/acre | + 10 units/acre | = 40 units/acre
R-3B 75 units/acre | + 15 units/acre | = 90 units/acre
O-1 04FAR. *| + 0075F.AR.*| = 0475F.AR. *
0-2 0.7FAR.* | + 0.125F. AR* | = 0.825 F.AR. *
0-3 I.OFAR. *| + 0.I5FAR.*| = 1.ISFAR. *
AC-1 0.7FAR.*| + 0.IFAR.*| = 0.8 FAR.*
AC-2 I.OFAR. *| + 0.I5FAR.*| = 1.ISFAR. *
AC-3 I5FAR. *| + 03FAR.*| = 1.8 FAR. *
AC-3A 30FAR. * | + 05FAR. *| = 35F.AR. *

* F.A.R. = Floor Area Ratio = building floor area/land area
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The Land Development Code requires a Neighborhood Compatibility Review for all
developments requesting a density bonus. The purpose of the review is to ensure that the
intensity of a development utilizing a density bonus remains compatible with adjacent
neighborhoods. All variances, except variances to height requirements, are prohibited within
developments that have received density bonuses. If the neighborhood compatibility review
is favorable, the applicant is allowed to increase the density of development in accordance
with the approval.

In return for the density bonus, the developer is required either to provide on-site affordable
housing units equal to the number or additional units permitted by the bonus or to contribute
a percentage of the total construction costs to the trust fund at the time of permitting. At the
time of building permitting, the Building Official determines the amount of the contribution
based on 2% of the total construction costs of the development. The on-site alternatives
require that the affordable units be devoted by deed restriction to low and/or very low
income households.

The allowance of flexible lot configurations, including zero lot line configurations:

Description:  Flexible lot configurations provide an alternative to conventional
development guidelines for small lots. These development standards are intended to allow a
number of different building site layout alternatives.

Established policy and procedures: The City of Orlando’s Land Development Code
(LDC) has permitted zero-lot-line development as a design option for one or two family
dwellings. Zero-lot-line development is permitted in most residential districts as part of the
platting process. With the zero-lot-line standards, the LDC allows the unit to be placed
along the rear and/or side property lines, reduces the rear and front setbacks below the
minimum yard requirements in the applicable zoning districts, and reduces the minimum lot
depth required in the district.

Disposition of property for affordable housing

Description: According to Section 166.0451, Florida Statutes, each local government must
prepare an inventory of all real property within its jurisdiction to which the local government
holds fee simple title that is appropriate for use as affordable housing. The inventory must
include the address and legal description of each such property and specify whether the
property is vacant or improved. The City Council approved the inventory at a public
hearing. A resolution that includes the inventory was adopted by City Council. The
properties identified as appropriate for use as affordable housing on the adopted inventory
may be offered to interested parties for the development of affordable housing.

Established policy and procedures: The City of Orlando’s inventory is prepared by the
City’s Real Estate Office (REO) and the Housing and Community Development (HCD)
Department. The City owns properties that were obtained through voluntary sales and
donations by private individuals, code liens foreclosures, and tax deed sales. The remaining
properties in the inventory were divided in three categories:

Category 1: Ready (Lot is platted, can proceed to permitting)
Category 2: Needs variance, determination, and/or replatting
Category 3: Lot not buildable/Parcel acquired through tax deed sales

The properties included under Category 1 and Category 2 are available and ready to use.

Properties in Category 3 will be included in the inventory; however, will not be available for

disposition right away. New properties will be added to the list as they become available.

Properties will be deleted from the list as they are donated to eligible organizations or if their
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use for affordable housing is no longer viable. Interested nonprofit as well as for profit
organizations may request the donation of the lot(s) by completing a SHIP/HOME Funding
Application and the Parcel Selection Addendum.

Properties listed in the City of Orlando’s inventory of all real property will be available
throughout the year to eligible nonprofit and for profit organizations for the construction of
affordable housing used for sale or rent. Land from this program may also be conveyed to a
community land trust for the development of long-term affordable housing. The land may be
conveyed as a single incentive or part of a housing incentive package, which includes other
housing incentives. Either way, the City will require the developer to execute an agreement
along with a mortgage, a promissory note, and a restrictive covenant.
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Iv.

EXHIBITS:

A.

B.

T

ammonw»

T

Administrative Budget for each fiscal year covered in the Plan.
Timeline for Estimated Encumbrance and Expenditure.

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year

Covered in the plan.

Signed Certification.

Signed, dated, witnessed or attested adopting resolution.
Program Information Sheet.

Ordinance: (If changed from the original creating ordinance).

Interlocal Agreement:

A copy of the Interlocal Agreement, if applicable.

Expedited Permitting — reviewed with no changes

Ongoing Review Process— reviewed with no changes

Affordable Housing Certification Process— reviewed with no changes
Establishment of a definition for Attainable Housing— reviewed with no changes
Impact Fees— reviewed with no changes

Increased Density/Intensity Levels— reviewed with no changes

The allowance of flexible lot configurations, including zero lot line configurations: — reviewed
with no changes

Disposition of property for affordable housing— reviewed with no changes

- 36 -



EXHIBIT A

67-37.005(1), F.A.C.

The City of Orlando
Eot Allocation
oo mnlos sne o ien $ end ol
Sedosena $ 2:500-00
Other -
Eoh Allocationt
Office Supplies and Equipment $ 1,500.00
Other $

Fiscal-Year2017-2018

Eoh Allooation T
Office Supplies and Equipment $ 1,500.00
Other $
Fotal $ 11447200 | 9.996%
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2015-2016

Estimated Allcoation for Calculating: $1,145,176.00
Salaries and Benefits 3 108,472.00
|Office Supplies and Equipment ¥ 1,500.00
Travel Perdiem Workshops, etc ] 2,000.00
Advertising -3 2,500.00
|0ther (Housing Counseling) i

Total 3 114 47200

Fiscal Year. 2016-2017

Estimated Allcoation for Calculating: $1,661,844.00
Salaries and Benefits -3 160,000.00
|Office Supplies and Equipment ] 1,500.00
Travel Perdiem Workshops, etc -7 2,000.00
Advertising 3 2.500.00
lOther 3

Total -] 166,000.00

Fiscal Year 2017-2018

Estimated Allcoation for Calculating: §1,661,844.00
Salaries and Benefits 3 160,000.00
|Office Supplies and Equipment 3 1,500.00
Travel Perdiem Workshops, etc 3 2,000.00
Advertising -1 2,500.00
lOther 3

Total 3 166,000.00

9.996%

9.989%

9.989%
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EXHIBIT B
TIMETABLE FOR STATE FISCAL YEAR 2r15-2018
Local Government: City of Oriando

Program 2152018 He-21T HHAT-218

Acthttiec Momih ) 7w s w m w1 2z 3 a4 s sB7 & 8 w 1w 1 r 3 4 & sl7 u s n_u m_n
dirkacine Avuiims bty of Funss x
Appiiction Pasod]On-Coing) T zslz]= T ] L ] B ] ] L ] B ] || =)= Efjx] = X Bl x

Typs In the applicabls yean: aomcs the top e,

List Program Aotteties down left hand sids. Type bn an =

on applioable acthity lne under month and year the acthvity will be iInfiated or completed.
At a minimuam the folicwing acthities chould be Inoluded:

1] Advertics svalablify of fundc and apploation pariod

‘2 Encumbrance of funde (12 monthe following end of Staie Flsoal Year]
¥ Expendibure of funde {24 monthe following snd of Siste Fiooal Yeas).
4 Bubmit Annual Report o FHFG (Zepiember 15th)




EXHIBIT C: 2015-2016 LHAP Exhild C 3152016

FLORIDA HOUSING FINANCE CORPORATION Fleaco chook applicable box
HOUSING DELIVERY GOALS CHART Hew Plan: o
STRATEGIES FOR THE LOCAL HOUSING ASSISTAMCE PLAN FOR STATE FAISCAL YEAR: 2015216 | e nddrreant:
[Picoal Wr_ Closscadt: i |
Hame of Local Gowamment: Thes City of Orlando Eciimaied Fumds:| 51,152, 152.00
B B & ] E F
Earutegy & HOME OWMNERSHIP w [— u — - p— B B Todal Tokal Tiotal
From Plan | TRATEGES (strabegy lithe must be sams
st o the e e 1 plan feet Uit Sosrel Liniy sl Ui s 4P Daliars LaF Cedar HE BHIP Dollars Purmrmgs Lty
A Purchime Assarlascs wio Rekab 5 455 4 F10,000 1 $20,000 $0.00 $0.00 F34=8500 §134.55500 11.32% 1o
B JFeshabil aon — Hom Crener 4 5,000 B 5,000 1 #5000 #0.00 F455,000.00 #0.00 FE35,000.00 41.52% gh |
L  [— FaspainMitigatics — Hose Owser | 0 55,000 o ssoo0| o $5,000 50,00 0,00 50,00 F0.00 0.00% o
o Izt s — Hiome G 5 T2 4 swa| o 7,118 50,00 $64,071.00 50,00 $54,071.00 EITH 5
L orw Constniction — Home Owsar 1 575,000 o ssopo0| o $40,000 $7E.000.00 0,00 50,00 $75,000.00 E.29% 1
F. JSpecial Kewds — Home Cwner o 75,000 1 F50,000 1] #0000 #0.00 H50,000.00 #0.00 ¥50,000.00 4.19% 1
|au:uh 1 (Homs Dwnership] 15 15 2 $75,000.00 $609,071.00 F134555.00 $813,066.00 8. 70%| 2
REMTAL - - u S - S Hama D Bimoa Todal Tokal Tioktal
STRATEGIES Uit Somirei Uit e Uit | SHIP Dudiarn LF Codars SHIF [ e SHIP Dol lars Parcarmgs Linisy
a JEpecial Nowds — Fumtal 1] ‘!& ] 340 008 [/ 4400 000 $0.00 ¥0.00 [T B00% [/
H. |uum—u;humm o $46.000 o 45,000 o 45,000 0,00 F0.00 F0.00 o nm&l o
I | ites R paleMitg it s — Rt o 45,000 0 15,00 1 15,000 $0.00 $0.00 0 "-“""'I 1
4 Impuact Foses — Rostal 18 47118 18 e 1] e §256,254.00 #0.00 $268,284.00 1.60% o
. birw Constructics — Rentai a $TE 800 1] $50,000 [i] $40,000 .00 $0.00 $0.00 000 1]
J2ubbodal 3 (Hon Home Dwnerchip) 18 18 o 30,00 $25E, 224,00 30,00 §255,204 00 36
| imim it st Fue 511447200
[ auimiz. From ram | wm—a $2347.00
e Ot albip Counislisg
GRAND TOTAL
A Sadmoiain i 4 3, plus el Admir. B D Coonmaling 33 13 2 $75.000.00 $BE5, 35500 F34=8500 ¥, 15 85500 104.80% =]
Percentage ConstnucBon/Rehat e i Do iy iakash, Barane Sy aciding (rane Tamd Cobrmna AL, fvan chvids by Arnusl Alooston dut e |
Maxdmom Allowabls
Purchass Price: Hew | izeeais | Ewisting 1
Allocation Breakoiown Amount % E:@-mnmmmn-. 03 00 Wi st Py Iresina Far dmin |52 38085
B804, 752 00 T SHintid Racaplired Fund
LW Incaims E598 S1A.00 FEE- 1 |ty it tien &1, 945, 17800
i $85,000.00 £5% Jrotai Acvsilable Furac S1, 12, 18000
JTOTAL J  #4,075380 00 o) 2%
ETS



EXHIBIT C: 2015-2016

-38-

LHAP Exhubt C 2015-2016
FLORIDA HOUSING FINANCE CORPORATION Please check applicable box
HOUSING DELIVERY GOALS CHART |Hew Plan: Yes
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR:  2015-2016 Iimendmenl:
Fiscal Yr. Closeout: 2015)
Name of Local Government: The City of Orlando Estimated Funds: $1,192,169.00
A B C D E F
Strategy # HOME OWNERSHIP u Max. SHIP u Max, SHIP w Max SHI New wtnout Total Total Total
From Plan |STRATEGIES (strategy title must be same|
Text as the fitle used in plan text. Units Eowrard Unite Award Units Award SHIP Dodlars ‘SHIP Dolars SHIP Dodlars SHIP Dollars Percantage Unitts
a Purchase Assistance wio Rehab 5 514,999 4 $10,000 1 $20,000 $0.00 $0.00 $120,000.00 $120,000.00 10.07%| 10
B. |Rehabilitaion — Home Owner 4 $75,000 6 $75,000 1 $75,000 $0.00 $450,000.00 $0.00 $450,000.00 37_T5%)| 11
c Disaster Repair/Mitigation — Home Owner| 0 $5,000 0 $s000] 0O $5,000 $0.00 $0.00 $0.00 $0.00 0.00% 0
D. impact Fee — Home Owner 4 $7,119 3 $7119] 0 $7,119 $0.00 $50,000.00 $0.00 $50,000.00 4.19%| 7
E |New Construction — Home Owner 1 $75,000 0 $50,000 1] $40,000 $75,000.00 $0.00 $0.00 $75,000.00 6.29%)| 1
F. Special Needs — Home Owner 0 $75,000 1 sso000) o $40,000 $0.00 $50,000.00 $0.00 $50,000.00 4.19%| 1
JSubtotal 1 (Home Ownership) 14 14 2 $75,000.00 $550,000.00 $120,000.00 $745,000.00 62.49%) 30
RENTAL L Max SHIP u Max. SHIP m Max SHIP New vatnout Total Total Total
STRATEGIES Unita Award Units Award Units Award SHIP Dodlars SHIP Dollars SHIP Dollars SHIP Dollars Percantage Units
|Special Needs — Rental 0 $40,000 0 $40,000 0 $40,000 $0.00 $0.00 $0.00 0.00%| 0
Rental Reh. 0 $45,000 0 $45,000 0 $45,000 $0.00 $0.00 $0.00 0.00% 0
L Disaster Repair/Mitigation — Rental 0 $5,000 ] $5,000 ] $5,000 $0.00 $0.00 $0.00 0.00%| 0
J. impact Fees — Rental 18 $7,119 18 §7,119 0 $7,119 $255,350.00 $0.00 $255,350.00 21.42%)| 36
K. New Construction — Rental 0 $75,000 0 $50,000 0 $40,000 $0.00 $0.00 $0.00 0.00% 0
|Subtotal 2 (Non-Home Ownership) 18 18 $0.00 $255,350.00 $0.00 $255,350.00 21.42%) 36
|Administration Fees $114,472.00 9.60%,|
[Admin. From Program Income $2,347.00 4.99%|
JHome Ownership Counseling 575 ED.CICI 6.2_9%
GRAND TOTAL
o Suntotais 182, pius 3l Admin. & HO Counssiing | 32 32 2 $75,000.00 $805,350.00 $120,000.00 $1,192,169.00 100.00% 66
Percentage Construction/Rehal Calculats Constr./Rehab Percent. by adding Grand Tofal Columns AL, then divide by Annual Allocation Amk. 7%
Maximum Allowabie
Purchase Price: New 1 $268,875]  Existing |
Allocation Breakdown Amount B Projected Program Income: 46,993.00JMax Amount Program Income For Admin: | $2,349.65 |
Very-Low Income $450,350.00 37.6% Projected Recaptured Funds: $0.00
Low Income $500,000.00 41.8% Distribution: $1.145,176.00
|Moderate Income $50,000.00 4.2%) [Total Available Funds: $1.162,160.00
JTOTAL ] s1.000.350.00 83.0%]




EXHIBIT C: 20M6-2017

LHAF Eakila C 2082017

FLORIDA HOUSING FINANCE CORPORATION Fleaco chook applicable box
PE—
HOUSING DELIVERY GOALS CHART Hew Plan: o6
STRATEGIES FOR THE LOCAL HOUSING ASSISTAMCE PLAN FOR STATE ASCAL YEAR: 20162047 | srnes ndreand:
[Picoal Wr_ Clossoat il |
Hame of Local Govemment Thes City of Oriando Extimated Funds: §1,152,152.00
B B c [] E F
Straay HOME OWNERSHIP wi e B u T - —_—— Wees e Wit Todal Tolal Tokal
From Plan |STRATEGES (strategy lithe must be sams
Taxt  thes title umas i e fist Ui dearei Uindan s Urim Asmni 4P Dedlars SHIF Dol 3P [nilirn BHIP Dullars Farmarogs Linkx
A Purchime & srlesce wio Rebab 5 455 4 §10,000 $20,000 $0.00 FO.00 F3i==E 00 §134,55500 11.32%| 10
B. JRshatil Rukan — Home Cener 4 HE 0D 13 5,000 #5000 .00 F455,000.00 .00 #525,000 .00 41.52% "
e  [— P pair/Mitg atios: — Homa Owser | 0 55,000 o ssooa| o 55,000 50,00 $0.00 50,00 m 0.00% o
0. Irruzmect Fime — Heome Cwnis 5 57019 4 st1a| o 7,118 50,00 $64,071.00 50,00 F54,071 00 E3TH 5
E o Ccmmirestion — Home Owssar 75,000 o| %0000 $40,000 $75.000.00 $0.00 50,00 §75,000 00 E.29% 1
F. JGpucial Keeds — Home Crener F75,000 1 50,000 0,000 $0.00 #50,000.00 $0.00 ¥50,000.00 4.19% 1
Im"l (Homs Cwnerehip] 15 15 2 #75,000.00 $609,071.00 F134. 53500 $813,065 .00 E8. 7% 2
REMTAL s - u S - Sp— Hama D i B Tokal Tokal Tokal
STRATEGIES Ui dewure| Uit e Lrim Asmi SHIF Cediar S HIF Codimrn SHIP [l SHIP Deilars Fursarags Links
a JEpucial Koeds — Rustal a ’,._u& ] $40, 008 [i] $40 000 000 $0.00 000 B.00% [/
H. |u-hm-||-; Faral Fehatslileton [ $46.000 o 45,000 [ 45,000 $0.00 50,00 m u.ml o
I Joeimites RapairMisgaties - Rental 0 $5.000 o 15,000 0 45,000 S0.00 $0.00 $00e ““""I 1
4 Imrpsect Froes — Bostal 18 47,118 ] w1 [1] e 256 ,224.00 .00 $268 28400 1.50% -
K homw Commtrectics — Rentai a $76.000 1] $50,000 [} $40,000 S0L00 $0uoa $0.00 0.0 1]
J2ubbotal 3 (o Home Cremesechip) 18 18 1] $0.00 $25E,254.00 $0.00 $256.284 00 36
e
st neatr e Fues §11447300
| min. From i o 3234700
ez O i Coman imaling
GRAND TOTAL
A Sadnoiain § & 2, o sl Admir. & M Coommading i3 13 2 7500000 $865,355.00 F3i==E 00 ¥, 152 165,00 =]
Percentage ConstnucBon/Rahat Cabeinin Do iy Mishush, Faraee. by sciding drane Tt Columra AL, fan dvids by Annusl Ascation At e |
Maxdmom Allowabls
Purchiase Prics: New ] sser] Posiing I
Allocalion Breakoiown Amount % E:@.mﬁmmm. 28,03 0 Wi Acrrensrt Prosoam Ines e For Adein. |53 320 85
5409, 72300 FREL St Recaplined Fundy
LW ncaoims 8518, E14.00 FEE- Y [Catitaten IR R T
$85,000.00 £.5% frotal Amitatie Funac &1, 162, 18000
JTOTAL | #4.075388.00 3%



EXHIBIT C: 2016-2017

LHAP Exhibt C 2016-2017

FLORIDA HOUSING FINANCE CORPORATION Please check applicable box
HOUSING DELIVERY GOALS CHART New Plan: Yes
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR:  2016-2017 A d t:
|Fiscal ¥r. Closeout: 2015)
Name of Local Government: The City of Orlando Estimated Funds: $1,708,837.00
A B C D E E
Strategy # HOME OWNERSHIP v Max. SHIP u — - Max. SHIP Hew Conatruction RehablRepair without Conatruction Total Total Total
From Plan |STRATEGIES (strategy title must be same|
Text as the title used in plan text. nits Award Units Award units Award SHIP Doltars SHIP Dollare SHIP Dollars SHIP Dollars Percentage units
A Purchase Assistance wio Rehab $14,999 4 $10,000 3 $5,000 $0.00 $0.00 $174,952.00 $174,992.00 10.24%| 15
B. Rehabilitaion — Home Owner $75,000 7 $75,000 2 $75,000 $0.00 $1,020,000.00 $1,020,000.00 59.69%)| 17
[+ Disaster Repair/Mitigation — Home Owner i] $5,000 1] $5,000 1] $5,000 $0.00 $0.00 $0.00 $0.00 0.00%)| V]
D. Impact Fee — Home Owner 9 $7,119 7 57,119 1 37,119 $0.00 $121,023.00 $0.00 $121,023.00 7.08%)| 17
E. MNew Construction — Home Owner 1 $75,000 1] $50,000 1] $40,000 $75,000.00 $0.00 $0.00 $75,000.00 4.39%)| 1
Special Needs — Home Owner 1 $75,000 $50,000 1] $40,000 $0.00 $75,000.00 $0.00 $75,000.00 4.39%)| 1
Subtotal 1 (Home Ownership) 27 18 6 $75,000.00 $1,216,023.00 $174,992.00 $1,466,015.00 85.79%) 51
RENTAL wu Max. SHIP u s SHIP - Mac sup | Mew Construction Renabimspar | witnout construction Total Total Total
STRATEGIES Units Award unita award Units award SHIP Doltars SHIP Dollars SHIP Doltars SHIP Dollars Percentage Units
6. Special Needs — Rental 0 $40,000 0 $40,000 0 $40,000 $0.00 $0.00 $0.00 0.00%f 0
H. i Rental 0 $45,000 0 $45,000 0 $45,000 $0.00 $0.00 $0.00 0.00%] 0
L Disaster Repair/Mitigation — Rental 0 $5,000 0 $5,000 0 $5,000 $0.00 $0.00 $0.00 0.00%] 0
J Impact Fees — Rental 0 $7,119 0 $7,119 0 $7,119 $0.00 $0.00 $0.00 0.00%] 0
K New Construction — Rental 0 $75,000 0 $50,000 0 $40,000 $0.00 $0.00 $0.00 0.00%] 0
Subtotal 2 (Mon-Home Ownership) i] 0 $0.00 $0.00 $0.00 $0.00 0.00%| i]
Administration Fees $165,522.00 9.96%|
Admin. From Program Income $2,300.00 4 B9%|
Home Ownership Counseling 37500000 439%
GRAND TOTAL
Add Subtotals 18 2, plus ail Admin. & HO Counseling 27 18 6 $75,000.00 $1,216,023.00 $174,952.00 $1,708,837.00 100.00% 51
Percentage Construction/Rehal Calculats Consir. /Rshab Percent. by adding Grand Total Columns ASE, then divide by Annusl Allccation Amt. 77.69%)
Maximum Allowable
Purchase Price: New 5250157 | Existing |
Allocation Breakdown Amount £ Projected Program Income: 46,393.00[Max Amount Program Income For Admin: | 52,340.85 |
Very-Low Income $725,000.00 42.4%] Projected Recaptured Funds: $0.00
Low Income $608,015.00 35.5%| Distribution: $1,681.844.00
ﬁoderate Income $165,000.00 0.7%} Total Available Funds: $1,708,837.00
JTOTAL | 5148601500 87.5%|
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EXHIBIT C: 2017-2018 LHAP Eshild C 2017-3018

FLORIDA HOUSING FINANCE CORPORATION Fleaga ohook appiicable box
HOUSING DELIWERY GOALS CHART Hew Plan: Yo
STRATEGIES FOR THE LOCAL HOUSING ASSISTAMCE PLAMN FOR STATE ASCAL YEAR:  M17-MM8 | Amanirmant:
[Fisoal ¥r. Clocsout: EAlE |
Hame of Local Govarmment The Cify of Orlando Ectimaisd Funsdc: §1,152,152.00
A B 4 ] E F
Eirtigy £ HOME CWHERSHIP w [ u p— - M SHP Hm Commmnacticn v R Bt Conmucson Todal Tidal Tiokal
From Plan | STRATEMES (strategy lithe sust ba aams
Tt e the title e I plam st Unitts deare. Urim Asmi Ui A SHP Delan P Dl I8P Dollars BHIP Dl Farsarags Unk
A Purchise famalesce wic Rehab B F14,555 4 §10,000 1 $20,000 $0.00 F0.00 $134525.00 $134,585.00 11.22%| 1o
B Fahatdiitaon — Home O et 4 5,000 ] #5000 1 #5000 #0.00 H455,000.00 #0.00 #535,000.00 41.52% 1"
e Chaanter RapeinMsgution — Hose Owsar | 0 55,000 o gsoon] o 55,000 50.00 50,00 50.00 50,00 0.00% o
b It Fme — Heomw Gwns £ 57,118 4 gra] o 57,018 50.00 564,071.00 50.00 F54.071.00 S3ITH E]
E. Herw Commirection — Horms Swmar i 575,000 o ssopoo] o $40,000 §75,000.00 50,00 50.00 575.000.00 E29% 1
F. Special Newds — Home O et [ F7E,000 1 ¥50,000 o #0000 $0.00 F=0,000.00 $0.00 ¥50,000.00 4.19% 1
Zubbotal 1 {Homa Cwnerchip] 15 15 Z F75,000.00 F509,071.00 #1348, 535.00 $813,065.00 EE. TR 3z
REMTAL wi e u S - - P M L naerLaction [ FERY TRy Wi cur Conamrucon Total Total Tiotal
STRATEGIES Uit desrei Lrim A Ui Aswrd SHIF [y P Codimry SHIP Dollars SHIP Dollars Furarcage ks
a Spacial Nowis —Rants i ’,'_u& 1] $40 000 a ME 000 $0.00 $0.00 00 (]
H | Msitifamily Rental Rehat Rason 8 $45,000 o 45,000 [ 45,000 000 50.00 $0.00 |:L|:mi| ]
L Doamnter Fapuin Mt gatics — Fenlal a 45,000 o 15,000 0 #5000 $0.00 $0.00 $0.00 "-""""I A
4 Impact Foss — Restal 18 7118 1 w1 1] A F25E6,254.00 #0.00 $268.284.00 1.50% T
K Prw Cossiroctios — Rentai ] §76. 000 a $E0, 000 [1] $40,000 000 .00 $0.00 000 [ ]
tMI2En.Hm MH 18 1 ] $0.00 $25E6,254 00 $0.00 $255,284.00 21.50%| £
e ———————
St rewiration Fees 3114.472.00 2 50%
Adsin From Program bcoss 3234700 4.55%
Hees s hig Comnimlisg O.00%
GRAND TOTAL
A Sabiola 14 2, phun il Aamir. § G Coermsling i3 k| 2 #75,000.00 $E56E, 35500 $134525.00 #1152 165.00 104.80% =
Parcentage Construction/fahat (Osbcuats Do Mtk Faecen. by aecing Grand Toml Columna AL, fun diids by Anrud Ascadon doat. e |
Maximum Allowabls
Eurchass Price: How | szsza7s ]| Fdafing 1
ﬁlmﬂmim Amount %% Ebﬂhﬂﬁbﬂ'.ﬂ Feoir. Win Aot Py i | reesire Fad Addiin B2 Sl Rk
S0, 75000 ErF et Rlanapli ol Finds
LW BreCaoHmes 8518 #1800 £3.5% |-ttt e &1, 985, 1748 00
L MG 555 000000 5.5%) [Total Avallable Funds: 81,102, 180 00
JTOTAL | #4078 38000 0:3%
4



EXHIBIT C: 2017-2018 LHAP Exhibt C 2017-2018

FLORIDA HOUSING FINANCE CORPORATION Please check applicable box
HOUSING DELIVERY GOALS CHART New Plan: Yes
STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2017-2018 A d t:
[Fiscal ¥r. Closeout: 2015)
Name of Local Government: The City of Orlando Estimated Funds: $1,708,837.00
A B C D E E
Strategy # HOME OWNERSHIP v ax SHI | weese | w | wacsw | watmout Total Total Total
From Plan |STRATEGIES (strategy title must be same|
Text as the title used in plan text. Unita Award Unita Award units Award SHIP Doltars SHIP Dollare SHIP Dollars SHIP Dollars Percantage units
A Purchase Assistance wio Rehab 8 $14,999 4 $10,000 3 $5,000 $0.00 $0.00 $174,992.00 $174,992.00 10.24%| 15
B. Rehabilitaion -- Home Owner 10 $75,000 8| smsoo0) 2 $75,000 $0.00 $1,020,000.00 $0.00 $1,020,000.00 59.69% 20
c Disaster Repair/Mitigation — Home Owner] 0 $5,000 0 sspoo0| o $5,000 $0.00 $0.00 $0.00 $0.00 0.00%| 0
D. Impact Fee — Home Owner 9 $7,119 7 57,119 1 37,119 $0.00 $121,023.00 $0.00 $121,023.00 7.08%)| 17
E. New Construction — Home Owner 1 $75,000 1] $50,000 1] 540,000 $75,000.00 $0.00 $0.00 $75,000.00 4.39%)| 1
Special Needs — Home Owner 1 $75,000 1] $50,000 1] $40,000 $0.00 $75,000.00 $0.00 $75,000.00 4.39%)| 1
Subtotal 1 (Home Ownership) 29 19 6 $75,000.00 $1,216,023.00 $174,892.00 $1,466,015.00 85.79%] 54
RENTAL wu Max. SHIP u iz SHIP - R wathout Total Total Total
STRATEGIES Units Award units award Units award SHIP Doltars SHIP Dollars SHIP Doltars SHIP Dollars Percentage Units
Special Needs — Rental 0 $40,000 0 $40,000 0 $40,000 $0.00 $0.00 $0.00 0.00%] 0
H_ ifamily Rental 0 $45,000 0 $45,000 0 $45,000 $0.00 $0.00 $0.00 0.00% 0
L Disaster Repair/Mitigation — Rental 0 $5,000 0 $5,000 0 $5,000 $0.00 $0.00 $0.00 0.00%] 0
J Impact Fees — Rental 0 $7,119 0 $7,119 0 $7,119 $0.00 $0.00 $0.00 0.00%] 0
K New Construction — Rental 0 $75,000 0 $50,000 0 $40,000 $0.00 $0.00 $0.00 0.00%] 0
Subtotal 2 (Non-Home Ownership) 1] o 0 $0.00 $0.00 $0.00 $0.00 0.00%)| V]
Administration Fees $165,522.00 9.69%]
Admin. From Program Income $2,300.00 4 B9%|
Home Ownership Counseling $75,000.00 4.39%)|
GRAND TOTAL
Add Sublotals 18 2, plus 3l Admin. & HO Counseling 29 19 6 $75,000.00 $1,216,023.00 $174,992.00 $1,708,837.00 54
Percentage Construction/Rehal Calculats Constr/Rehab Percent. by adding Grand Totsl Columns ASB, then divids by Annual Allocation Amt. 77.69%)
Maximum Allowable
Purchase Price: New | 5259,157 | Existing |
Allocation Breakdown Amount £ Projected Program Income: 45,393.00[Max Amount Program Income For Admin: | 52.340.65 |
Very-Low Income $725,000.00 42 4% Projected Recaptured Funds: $0.00
Low Income $608,015.00 35_5%] Distribution: $1,681.844.00
ﬁoderate Income $165.000.00 0.7%] Total Available Funds: $1,708.837.00
JTOTAL | s1.496.015.00 87.5%)




$G_z Babizit D
BI-37.CC3421, FLOR,C,
rffecziTe ate: LGAL4

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Lot Govwenmmenl. The Cily eLOrlknd o

(1 g leeal govermipent will adwerhiag the svavalalms of SHIM funds purgwant bo Florida Sulukes,

23 Sl SEIT Biosds will be expctuled oa doeuoer which will (s wee thal thers wall be oo disenmination
om Lhe by of race, creed, religion, wolor, nee, sex, fmilll or mental status, hardicap, o natiomel
CHIERTL

(3 A process for seleclion ol recipienis for lunds s been develupesl

4 The elypable mumcapuhly or sourly hue developed 2 qualification syscm tor applications o awards,

(3 Keciients nf funds wall he Tequired ta comtracmally eormnit e proaram mnde hnes

nay The Florida Housing Finanee Corparation will ke ootilod proemgdy 00 lecal puvermnenl (oc
idecloval erdity) will be unible e cumply wilh e prossdons the plan.

T U'he Local Housing Assustance Plan shall pmovide for the cxpenditure of SHIP funds within 24
rediths follcowing, che ond of the State fiscsl pear in which ey s reocived.

&) The plam caonlorms 143 Lhe Loesl favemnment Camprehensoee Plan, or that an amendmant 1o che
Local {rwernment Comprehengive Flan will e mmisted at the nest avmilahle oppormmiy fo insre
cantrrmance with the Loesl Howging Assoatanss Tlan,

1 Amedinents te e approved Lowal Housing Aeaivtames Flun sholl be provided o the Comparation
withio 21 daye after wlopt/on.

(10 The st fsnd shall be established with 2 qualified Jeposgitoty for all SITTE [wda 2= well
ax roaneys preneraled fom aclviles such as inlecezl eamed on leans.

(137 Aveowts oo depeail i e Toval howus ing aesisbncse sl lund shall b2 inveslad oy permiiged by Jow,

12} The local huosing asmistance trust fuswd shall be separately stated ae 2 special revemoce fimd in e
Incal govormnemis andmd tinaos) saemen, sopics of the fudig will e Erwaaded 1o he
Corporetion 2= 300N &3 availshle,

[y Ao inberloval eotity shall e it becul ovesingg essistines trost fued seperately audited for cach atate
fiazal yerr, and the andit forwarded tn the Corporahen as soon as possitle.

{14)  SHITI funds il rwd be pladesd oo deld secvim un bomds or 2= renl subsiclies.

113)  Lovelopers reeconno assstanee trom both SHIP and the Low Ineone Iowsing Tax

Cradic [LTHTC) Pragrar shall comply switly il ccases, alfadability aad other LIELC
requircnscins, sioilarly, ay wnis leceiviop assistance fom other Eaderal programs shall cormply
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Ay

2C1lE Exhibi- U
LU I | T T I S O
bEffactive Late: L1371«

with fll Federal pnd SHIF prosram requirements.

l.nans ghadl he proneided for periods met caoeeding 30 voacs, sacepl [w delorred poymen| Joans or
Tosui® e cxichd Prevond 30 veals whicks coplinue 1o =eavice eligihle persons.,

Frntal Unilx cuelrscied or rehshililaled wAath SHIP fimds shall he monitored &t least anoalkr for 15
weers for complionee with tonant meome reqireTrents gnd st dakility cequisceels o as reguined
in Beodion 4209075 [3IKa)

The Plen mesils the reywrerments ol Sectinn 430-907-907 F3, and Bule Chepter 67-37 FAC, and
bowr each of thase requntements shall be met,

The proedsicms nf Chapter R3-220, Tz of Floifa Aisor X faw mof been implemenled.

{.i.-.'rlc' Abarn ik Coundy will check “hus“}
"'hJ.r:f Elc[-cs Tfflcdal er dezigoee

Robart E-Staatt _y; Ay firi e~

Lvpe wams @nd Uitle

2.



2015 Exhibil &
67-37.005(1), F.A.C.

RESOILILIE 0 & .F SE} 1 &D Flfj :}"""'

& BESOLUTEON OF TIIL | CITY CORMMIGSIOS OF THE _C1Y 0F GRVAREH] F1SMINDA
APPROVINGG THE LOCAL ITOUSIMNG ASSISTANCE PLAN AS REQUIRED DY TIIE STATE
HOUAIMIT TMITIATIVES PARINERSHIY PROGEAM ACT, SUBSECTICMNE 420907420 0T,
FLOLITA STATUTES ANIr RELLE CHAFTFR G67-37, TLORIDA ATIMINISTRATIVE COTE:
ALTHOREAI R AN TIRFCTIRG TTIE MAYTR TO TEECCTE ANY NECESSEARY DOCTMINTS
AND CERTTFICATIONS MEHDEL BY THH STATE, ALUTHORISING THE SCBAMISSION OF THE
LOCAT. HOUSTNG ASSTATANCE PTLAW FOR REWVIEW AN APPROWVAL RY THE FLORTDA
ITOUEING FLIANCE CORPORATION, AKD PROYIMIMG: A FERECTTIYE DATH

AR FFTr AN A A TR

WITEREAS, the State of Flonda cnacted the William E. qadowskd Affordatle Housing Act, Chapter
92-317 of Flonda Sessiona Luws, allecating o portion of documenlary stamp bxes oo deeds Lo Joed
gomermnetis for the developmont and maintenunes of affordable hownnyr, md

WIIERLAS, e Stale Hoesiby, Initistbas Marincrship (SHIT) Act, =5 20907209079, Flarida
Stahies (1992], ad Bule Chapler 67-37, Floods Admamsirative Code,  cequres Local sovernments Lo
desvelop & ol oo Miee-tear Laocl Houwams Assisanes: Plan oubanitg howr funds sl be oged; and

WHEREAS, the SITF Al requirss: loeal movernments bo estublish the maomom STTP funds
allowable for cach strategy; and

WITEREAS, che SIIOP Avt Nrther reguires. Jocal governments to eclablish im avemge ares punchase
price for nem amd m:igl;'i;ﬁg horsing henefing finm awards made prrsuant 1o che Act; Tha marhadnlogy and
purcheze prices vsed ans delined ik attached Tocal TTeusing, Assistanee Plae, aod

WHERRAS, 5= recuired by socfiom <0075, F.5 oz found that 5 percent of e Tlncal hausing
distnbution plus 5 pereent of progrom ineome 17 insufficient to edequatcl pey the necessany conta of
dlendg slering e Local Inusing assingpes plan The con O adinistzring the proaral may mok exeead 10
pereant of the lecol haasing distnbution plus 5% of mrogmm meome depoesited ot the tust fund, except
small ennrtics, as dotined in 2 120 32017, ard cligible rmumicipalities receiving alocal honsing distrilwitian

of up to S350, 000 may wee up ko [0 percent of proptm meome for administretive et

_4%



2015 Exhibit F.
AT-FT00S L), Foa

WLHLHICAS, Oy Lyeieuoiv ws] Coroowuns Ik selopment Depacocnt Bas premced a0 trce-vea
Lacal Homsing Aasistance Plan for subimisgien to the Flomida Housing ¥manee Conscration; and
WILEREAS, be Cily Commission OGreds thel i s (o (e best memsst of e public for the

.
'Q- I 5-_» &Hﬂmﬁ‘@lmm povernment) to Fubmit the Local Housing Assismuce [lan Dor reviesr and approval

50 as e il iy for soid ducurnestacs stamp e L, aml

MW THERFRORE, R TT RESOH YED BY THE _CETY CODMCTI,  NOF  DRLANTHY 2
FLOKTDA that:
Seciwm 1: The COUNCL  wolibe CLEY (U OELANIWY  hexeby approves Lhe Local Lossing

Agsiztance Plan, sz atteched and imeorporated herete for subnusson te e ¥Florda Hoveomg Finance

Carpoeation ag requercd v g5, S20 ST 2000004 Florida stattes, for fiscal years

Beotion 2 The  MAYOE i herehy dezicoafcd and sutbsoeizcd o axesule aty docurmenls aml
crerlufivalions redquirsd by dbe - arida Hveing, Fioanee Cocpocalon gy relaled 1o the Lazal
Henising Azsigtanes Plan, st ckh sl hings meegary sixd propern B caiky aut 1he Lo aesd
conditiong of said proaram,

Liochon 3: ‘I s resolution ghall teins offect mymedi stely mpan G adaption,

PASSED AND ADOFTED TINS ﬁmﬁ' oF J‘Gf? I..ﬂ dojs

e

Cheichian ar Buyor or desipres
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EXHIBIT F

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM

INFORMATION SHEET

The following information must be furnished to the Corporation before any funds can be disbursed.

Local Government City of Orlando

Chief Elected Official Mayor Buddy Dyer

Address 400 S. Orange Avenue, Orlando, F1 32801
SHIP Administrator David Medley, PhD, CPM

Address 400 S. Orange Avenue, 7" Floor Orlando, F1 32801
Telephone 407-246-2395

EMAIL David.medley@cityoforlando.net

Alternate SHIP Contact

Linda Rhinesmith, Division Manager

Telephone

407-246-3170

EMAIL

Linda.rhinesmith@cityoforlando.net

Local Government Employer Federal ID #

EIN 596000396

Other Information

Please attach this form as Exhibit F and submit along with your completed LHAP.

- 51 -




