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AFAR BT FEDERAL FINANCIAL ASSISTANCE
COMMISSIONER SUBRECIPIENT AGREEMENT

This Federal Financial Assistance Subrecipient Agreement
("AGREEMENT”) made and entered into this day

of p 20 by and between the FLORIDA DEPARTMENT OF
AGRICULTURE AND CONSUMER SERVICES, (“RECIPIENT”), and the City of
Orlando, (“SUBRECIPIENT”). The SUBRECIPIENT shall perform the
Scope of Work as outlined in Attachment A, hereby incorporated and
attached hereto.

The Department of Management Services’ designated United nations
Standard Products and Services Code (UNSPSC) is 70151500.

A. SUBAWARD AMOUNT

The total award amount for satisfactorily completing the Scope
of Work is $20,000.00 with a 1:1 match required (refer to
section F - MATCHING OR COST SHARE). In no event shall the
RECIPIENT be liable for payment of any amount, which exceeds
the total award amount.

B. EFFECTIVE DATE/TERM

1. The effective date of this AGREEMENT shall commence upon
execution and, unless sooner terminated or canceled, shall
end on the 31st day of July of 2016 ("“Term”).

2. No-cost extensions require the prior written approval of
the RECIPIENT and must be submitted not less than sixty
(60) days prior to the end of the Term. Extension
requests, which exceed the federal agency award period,
will not be granted.

C. UNIVERSAL IDENTIFIER AND SYSTEM OF AWARD MANAGEMENT

1. The SUBRECIPIENT shall comply with 2 CFR, Part 25,
“"Financial Assistance Use of Universal Identifier and
System of Award Management” (SAM). The SUBRECIPIENT must
register and maintain a registration in SAM until submittal
of the final financial report. A data universal numbering
system (DUNS) number is required for registration in SAM.
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2. Compliance with 2 CFR, Part 25 is not required for
individuals.

D. FINANCIAL AND PROGRAM MANAGEMENT

1. Statutory and National Policy Requirements

a.

All expenditures of federal financial assistance under
the AGREEMENT shall be in compliance with all
applicable laws, rules and regulations applicable to
expenditures of federal funds.

The SUBRECIPIENT shall implement applicable National
Policy Requirements.

2. Deliverables

The SUBRECIPIENT must provide quantifiable, measureable
and verifiable units of Deliverables (Deliverables)
which must be received and accepted in writing by the
RECIPIENT before payment. Deliverables must be
directly related to the Scope of Work; specify minimum
levels of service to be performed; and contain criteria
for evaluating the successful completion of each
Deliverable. The Deliverables are set forth in
Attachment A, Scope of Work, as incorporated by
reference and attached hereto.

3. Financial Management

a.

The SUBRECIPIENT shall maintain an accounting system
and a set of accounting records, which allow for the
identification of revenues and expenditures related to
this AGREEMENT.

The SUBRECIPIENT shall comply with 2 CFR, Part 200 and
adhere to the accounting principles and procedures
required therein, use adequate internal controls and
maintain necessary source documentation for all costs
incurred.

4. Reimbursement Requests

a.

FDACS-02017 8/15
Page 2 of 21

The allowability of costs shall be in accordance with
the federal financial assistance cost principles
applicable to the SUBRECIPIENT and terms of this
AGREEMENT .
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The SUBRECIPIENT shall submit the payment request
packet to the RECIPIENT’s grant manager not more often
than monthly, but not less often than quarterly. To be
eligible for reimbursement, costs shall be allowable,
necessary and reasonable, and must be submitted by
budget category consistent with the budget plan
submitted with the SUBRECIPIENT APPLICATION.

All reimbursement requests must be submitted using the
RECIPIENT's standard payment request packet and provide
supporting documentation for each cost. An authorized
SUBRECIPIENT representative shall sign the

certifications on the payment request packet submitted.

The payment request packet is downloadable from
http://forms.freshfromflorida.con/02019.pdf.

A SUBRECTIPIENT whose federal financial assistance grant
provides an online reimbursement system for reporting
reimbursement details shall use the online
reimbursement system instead of the payment request
packet.

Bills for any authorized travel expenses shall be
submitted and paid in accordance with the rates
specified in Section 112.061, Florida Statutes,
governing payments by the State for travel expenses.
Any travel expenses must be specified in the Budget
Plan and Scope of Work.

Travel and per diem costs are not allowed under this
contract.

No advance payments are allowed.

Payment of Reimbursement Requests

a.

Payment for allowable, necessary and reasonable costs
shall be made within thirty (30) days after acceptance
by the RECIPIENT. Payment request packets returned to
the SUBRECIPIENT due to omissions or preparation errors
will result in a payment delay.

Payment requests for a percentage of work completed on
each task deliverable are allowed.



Payment is contingent upon the availability of funding
from the federal agency and SUBRECIPIENT’S compliance
with the terms and conditions of this AGREEMENT.

The final payment under this AGREEMENT shall be made
upon completion of the Scope of Work including all
deliverables and the receipt and approval of all
reports required hereunder. The following
documentation is required:

(1) Reimbursement Request Form with required backup
documentation

(2) Final report summarizing what was accomplished
with the grant funding

(3) News release that will be submitted to a local
publication crediting the U.S. Forest Service
for providing funding

(4) Certification of Acceptance executed by a
Florida Forest Service official

The SUBRECIPIENT must submit the final claim for
reimbursement to the RECIPIENT on or before 30 days
from the end of the term of the contract.

Disallowance or adjustments due to audit findings may
require the SUBRECIPIENT to return funds to the
RECIPIENT. The SUBRECIPIENT is solely responsible for
reimbursing the RECIPIENT for amounts incorrectly paid
to the SUBRECIPIENT.

6. Program Income

a.
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"Program income includes but is not limited to income
from fees for services performed, the use or rental of
real or personal property acquired under federal
awards, the sale of commodities or items fabricated
under a federal award, license fees and royalties on
patents and copyrights, and principal and interest on

loans made with federal award funds”. 2 CFR, 200.80.

The SUBRECIPIENT must report to the RECIPIENT any
program income received or anticipated from the
activities performed under this AGREEMENT.



Revision of Budget Plan

a. The Budget Plan, Attachment B, Budget, as incorporated
by reference and attached hereto, lists costs and
budget categories to fund the SUBRECIPIENT'S
performance of the Scope of Work, including the
completion of Deliverables.

b. SUBRECIPIENT is required to report any transfers from
one approved budget category to another approved budget
category. If the cumulative budget transfers meet or
exceed ten percent (10%), prior approval, evidenced by
contract amendment, is required.

c. Prior approval, evidenced by contract amendment, is
required for:

(1) any transfers from an approved budget category to
an unapproved budget category. An unapproved
budget category is defined as having no funds
allocated in the original Budget Plan.

(2) any equipment purchases not noted in the original
Budget Plan and/or Scope of Work.

(3) any subawarding or contracting out of any work not
noted in the original Budget Plan and/or Scope of
Work.

Revision of Scope of Work

The SUBRECIPIENT shall report any changes to the Scope of
Work including but not limited to changes in the
objectives, changes in key personnel, reduction of work
effort by key personnel and delays in completion of the
work.

Acknowledgements

The SUBRECIPIENT shall have an acknowledgement of the USDA
Forest Service’s support placed on any publication written
or published or audiovisual produced with grant support
and, if feasible, on any publication reporting the results
of, or describing, a grant-supported activity, or
audiovisuals produced with grant support. This requirement
does not apply to audiovisuals produced as research
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instruments or for documenting experimentations or findings
and not intended for presentation or distribution to the
public. Minimum verbiage requirement is as follows “This
publication made possible through a grant from the USDA
Forest Service in cooperation with the Florida Forest
Service."

Publication means a published book, periodical, pamphlet,
brochure, flier, or similar item.

Audiovisual means a product containing visual imagery or
sound or both.

The SUBRECIPIENT acknowledgement must contain a disclaimer
that states: “Any opinions, findings, conclusions, or
recommendations expressed in this publication or
audiovisual are those of the author(s) and do not
necessarily reflect the view of the USDA Forest Service.

Language shall read:

The work upon which this (insert publication or audiovisual
or both) is based was funded, in whole or in part through a
subrecipient grant awarded by the USDA Forest Service
through the Florida Department of Agriculture and Consumer
Services. The contents do not necessarily reflect the
views or policies of the USDA Forest Service nor does
mention of trade names, commercial productions, services or
organization imply endorsement by the U.S. Government.

E. DPROPERTY STANDARDS

L.

Equipment and Real Property

a. Equipment must be used in the project for which the
federal funds are derived.

b. The federal agency has a vested interest in equipment
and/or real property which, when purchased, exceeds
$5,000 in value. If a title is issued for the
equipment and/or real property, the federal agency must
be listed on the title.

c. The SUBRECIPIENT must maintain property records, which
include, but are not limited to, the description,
serial number or other identification number,
acquisition date, cost, location, percentage of federal
participation in the cost of the property, use and
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condition of the property. When the property is
disposed of, the property records must be updated with
the date of disposal and sale price of the property.

A physical inventory is required at least once every
two years.

If the equipment and/or real property are to be sold or
used as a trade-in, approval of the RECIPIENT is
required.

At the end of the award period, the SUBRECIPIENT is
required to request from the RECIPIENT disposal
instructions and is required to notify the RECIPIENT of
the fair market value of the equipment and/or real
property.

2. Insurance Coverage

The SUBRECIPIENT will carry sufficient insurance coverage
to protect all assets required under the AGREEMENT from
loss due to theft, fraud and/or undue physical damage.
SUBRECIPIENT shall carry insurance on its own assets in
commercially reasonable amounts and all statutorily
required insurance, including without limitation Workers’
Compensation insurance.

3. Intellectual Property

a.
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Anything by whatsoever designation it may be known,
that is produced by, or developed in connection with
this AGREEMENT shall become the exclusive property of
the RECIPIENT and may be copyrighted, patented or
otherwise restricted as provided by Florida or federal
law. Neither the SUBRECIPIENT nor any individual
employed under this AGREEMENT shall have any
proprietary interest in such property.

With respect to each Deliverable that constitutes a
work of authorship within the subject matter and scope
of U.S. Copyright Law, 17 U.S.C. Sections 102-105, such
work shall be a “work for hire” as defined in 17 U.S.C.
Section 101 and all copyrights subsisting in such work
for hire shall be owned exclusively by the RECIPIENT.

In the event it is determined as a matter of law that
any such work is not a “work for hire,” SUBRECIPIENT
shall immediately assign to the RECIPIENT all



copyrights subsisting therein for the consideration set
forth in the AGREEMENT and with no additional
compensation.

The foregoing shall not apply to any preexisting
software, or other work of authorship used by
SUBRECIPIENT to create a Deliverable but which exists
as work independent of the Deliverable, unless the
preexisting software or work was developed by
SUBRECIPIENT pursuant to a previous AGREEMENT with the
RECIPIENT or by a purchase by the RECIPIENT under a
state term contract.

F. MATCHING OR COST SHARE (IF APPLICABLE)
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a.

The matching or cost share portion must be tracked
using a unique identifier in the SUBRECIPIENT
accounting system.

If the matching or cost share portion is not met, the
RECIPIENT may disallow costs paid with federal funds in
proportion to the reduction in the matching or cost
share amount.

The matching or cost share portion must be incurred in
direct proportion to the amount of federal funds used.

The matching or cost share portion must be reported
based upon the Budget Plan submitted with the
APPLICATION.

Records for in-kind contributions, which are based upon
volunteer hours, must have timesheets or a sign in/sign
out log and must explicitly state the method for
valuation of the hours. The value must be reasonable.

Records for in-kind contributions, which are based upon
goods or services provided, must have an invoice, if
available, or must explicitly state the method for the
valuation. The value must be reasonable.

In-kind contributions must be provided by a third party
during the period for which they are being claimed.

The matching or cost share portion must not be counted
towards other cost sharing requirements. Neither costs
nor values of third party in-kind contributions may



count if they have been used towards other cost sharing
requirements.

G. GENERAL PROCUREMENT STANDARDS

1.

The SUBRECIPIENT will follow the same policies and
procedures it uses for procurements from other funding
sources.

The SUBRECIPIENT must have documented procurement
procedures.

The SUBRECIPIENT must have written policies on standards of
conduct covering conflicts of interest. No employee,
officer, or agency may participate in the selection, award
or administration of a contract supported by federal funds
if he or she has a real or apparent conflict of interest.

H. PERFORMANCE MONITORING AND REPORTING

1

The SUBRECIPIENT shall submit detailed quarterly reports
using the format and content shown on the RECIPIENT'Ss
performance progress report. The performance progress
report is downloadable from
http://forms.freshfromflorida.com/OZOlB.pdf.

In the event the AGREEMENT is terminated, the SUBRECIPIENT
shall furnish a report detailing progress made under this
AGREEMENT through the date of termination within twenty
(20) days of termination.

The SUBRECIPIENT shall cooperate in all on-site reviews
from the RECIPIENT, its authorized representatives or
federal government personnel.

The review personnel will be given full and complete access
during normal business hours to all information related to
the performance of this AGREEMENT to ensure compliance with
project activities and statutes, regulations and rules.

The RECIPIENT will give 48 hours of notice of any on site
review.

The SUBRECIPIENT shall make available all personnel
involved in the performance of work on this AGREEMENT.

Failure to correct substandard performance within thirty
(30) days after written notice from the RECIPIENT shall
result in suspension and/or termination of the AGREEMENT.
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I. RECORD RETENTION AND ACCESS

1. Retention Requirements for Records

a.

Upon reasonable notice, the RECIPIENT shall have access
to the SUBRECIPIENT’S records during normal business
hours.

The SUBRECIPIENT shall maintain all records pertinent
to the activities to be funded under this AGREEMENT for
a period of five (5) years after final payment is
received and for such additional period as may be
required until all claims, litigation and appeals
pertaining or related to the AGREEMENT have been
completely resolved.

2. Public Access to Records

The SUBRECIPIENT shall comply with all applicable
requirements of Chapter 119, Florida Statutes.

J. REMEDIES FOR NONCOMPLIANCE

1. Prior to the exercise of any remedy provided for herein,
the RECIPIENT shall provide thirty (30) calendar days
written notice of default and shall provide the
SUBRECIPIENT the opportunity to cure such failure or
default within said thirty (30) day period. Upon the
failure or inability to cure, the RECIPIENT shall have all
rights and remedies provided at law or in equity, including
without limitation the following:

a.

C.

Temporarily withhold cash payments pending correction
of the deficiency by the SUBRECIPIENT.

Disallow all or part of the cost of the services not in
compliance.

Wholly or partly suspend or terminate this AGREEMENT.

2. Termination

a.
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The RECIPIENT may suspend or terminate this AGREEMENT
if the SUBRECIPIENT:

(1) Fails to comply with any applicable rules,
regulations or provisions referred to herein, or
any other applicable state or federal statutes,



rules, regulations, executive orders, federal
guidelines, policies or directives;

(2) Fails, to timely fulfill its obligations under the
AGREEMENT;

(3) Improperly or illegally uses funds provided under
this AGREEMENT; or

(4) Submits reports that are incorrect in any material
respect.

b. This AGREEMENT may be terminated for convenience by

either party upon giving not less than thirty (30) days
advance written notice to the other party. SUBRECIPIENT
shall be paid for all work satisfactorily performed
prior to the date of termination provided SUBRECIPIENT
has otherwise complied with the terms of this
AGREEMENT, including the submission of all reports.

¢. Termination of this Agreement due to any of the above
reasons will require the SUBRECIPIENT to refund to the
RECIPIENT a pro-rated portion of the grant award based
upon the following schedule:

(1) If this Agreement is terminated within one year of
this Agreement, 75 percent of the grant award;

(2) If this Agreement is terminated during the second
year of this Agreement, 50 percent of the grant
award;

(3) If this Agreement is terminated during the third
year of this Agreement, 25 percent of the grant
award.

K. CLOSE OUT

Notwithstanding the termination or expiration of this
AGREEMENT, the SUBRECIPIENT’'S obligations to the RECIPIENT
shall survive until all close out requirements are
completed. Close out activities shall include but are not
limited to: completing and submitting final reports,
properly disposing of property, accounting for unspent cash
advances and program income and transferring custodianship
of records to RECIPIENT or its designee.
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Post-close Out Adjustments

Any funds paid in excess of the amount to which the
SUBRECIPIENT is entitled under the AGREEMENT must be
refunded to the RECIPIENT within thirty (30) days after
demand therefore by RECIPIENT.

L. AUDIT REQUIREMENTS

1.
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Audit Provisions

a.

If the SUBRECIPIENT is a state or local government or a
nonprofit organization, the audit provisions as defined
in 2 CFR, Part 200 Subpart F are applicable.

If the SUBRECIPIENT is a commercial organization (For-
Profit), the organization will provide the RECIPIENT
with its annual audited financial statement or the
annual tax return provided to the Internal Revenue
Service.

Audit provisions are not required for a SUBRECIPIENT
who is an individual.

In the event that the SUBRECIPIENT expends $750,000 or
more in federal awards in its fiscal year, the
SUBRECIPIENT must have a single or program-specific
audit conducted in accordance with the 2 CFR, Part 200
Subpart F.

If the SUBRECIPIENT expends less than $750,000 in
federal awards in its fiscal year, an audit conducted
in accordance with the provisions of 2 CFR, Part 200
Subpart F is not required. Records must be available
for audit or review if necessary.

If the SUBRECIPIENT expends less than $750,000 in
federal awards in its fiscal year and elects to have an
audit conducted, the cost of the audit must be paid
from non-federal resources.

Basis for Determining Federal Awards Expended

a.

In determining the federal awards expended in its
fiscal year, the SUBRECIPIENT shall consider all
sources of federal awards, including federal resources
received from the RECIPIENT.



b.

The determination of amounts of federal awards expended
should be in accordance with the guidelines established
by 2 CFR, Part 200 Subpart F.

3. Relation to Other Audit Requirements

a.

If the SUBRECIPIENT has an audit conducted in
relationship to any other federal regulation or
statute, the RECIPIENT may determine upon review if the
audit reports meet the needs of the RECIPIENT. If so,
an additional audit will not be required.

An audit of the SUBRECIPIENT conducted by the Auditor
General in accordance with provisions of 2 CFR, Part
200 Subpart F will meet these requirements.

These provisions do not limit the authority of the
federal agency, Inspector General, General Accounting
Office (GAO) or RECIPIENT to conduct or arrange for the
conduct of audits or evaluations of federal financial
assistance awards.

4. Frequency of Audits

Audits shall be performed annually to meet this
requirement.

5. Sancticns

If the SUBRECIPIENT is unwilling or has a continued
inability to have an audit conducted, the provisions for
noncompliance will be enforced.

6. Subrecipient Responsibilities

a.
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The SUBRECIPIENT shall arrange for the audit to be
conducted in a timely manner and submitted as required
in 2 CFR, 200.512.

The SUBRECIPIENT shall prepare the financial statements
in accordance with 2 CFR, 200.510.

The SUBRECIPIENT shall promptly follow up and take
corrective action on audit findings.

The SUBRECIPIENT will provide the auditor with access
to records, personnel, documentation and other
information as needed by the auditor.
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Audit Findings Follow-up

a.

At the completion of the audit, the SUBRECIPIENT must
prepare, in a document separate from the auditor’s
findings a corrective action plan to address each audit
finding included in the current year auditor’s reports.

The corrective action plan must provide the name(s) of
the contact person(s) responsible for corrective
action, the corrective action planned and the
anticipated completion date.

If the SUBRECIPIENT does not agree with the audit
findings or believes corrective action is not required,
then the corrective action plan must include an
explanation and specific reasons.

Any deficiencies noted in audit reports must be fully
cleared by the SUBRECIPIENT within thirty (30) days
after receipt by the SUBRECIPIENT.

Failure of the SUBRECIPIENT to comply with the above
requirement will constitute a violation of this
AGREEMENT and may result in the withholding of future
payments.

Report Submission

=

The audit must be completed and the data collection
form and reporting package must be submitted within the
earlier of thirty (30) calendar days after receipt of
the auditor’s report(s) or nine months after the end of
the audit period. If the due date falls on a Saturday,
Sunday, or Federal holiday, the reporting package is
due the next business day.

The SUBRECIPIENT must submit required data elements
described in Appendix X to 2 CFR, Part 200 - Data
Collection Form (SF-SAC), which states whether the
audit was completed in accordance with this part and
provide information about the SUBRECIPIENT, its federal
programs and the results of the audit.

A senior representative of the SUBRECIPIENT must sign a
statement to be included as part of the data collection
that the SUBRECIPIENT has complied with the audit
requirements, the data was prepared in accordance with
2 CFR, 200.512, the reporting package does not include



protected personally identifiable information, the
information is accurate and complete and the reporting
package and form will be publicly available on the web.

d. The SUBRECIPIENT shall also submit to the RECIPIENT's
Grant Manager one copy of the audit report, reporting
package, any management letter isgsued by the auditor
and data collection form described in Appendix X to
2 CFR, Part 200.

e. The SUBRECIPIENT is required to use the internet
submission form on the Federal Audit Clearinghouse
(FAC) website. The FAC website is located at
http://harvester.census.gov/fac/.

f. The SUBRECIPIENT shall ensure that audit working papers
are made available to the RECIPIENT, or its designee,
Chief Financial Officer or Auditor General upon request
for a period of five (5) years from the date the audit
report is issued, unless extended in writing by the
RECIPIENT.

M. GENERAL CONDITIONS

Nothing contained in the AGREEMENT is intended to, or will
be construed in any manner, as creating or establishing the
relationship of principal and agent or employer and
employee between the parties. The SUBRECIPIENT will at all
times remain an independent SUBRECIPIENT with respect to
the services to be performed under the AGREEMENT.

Any changes to the AGREEMENT require the written approval
of each parties authorized official.

The RECIPIENT shall have the right of unilateral
cancellation for refusal by the SUBRECIPIENT to allow
public access to all documents, papers, letters or other
material made or received by the SUBRECIPIENT in
conjunction with the AGREEMENT, unless the records are
confidential or exempt from s. 24 (a) of Article I of the
State Constitution and s. 119.07(1), Florida Statutes.

The SUBRECIPIENT is informed that a person or affiliate who
has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid
on a contract to provide any goods or services to a public
entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building
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or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or perform
work as a SUBRECIPIENT, supplier, subcontractor, or
consultant under a contract with any public entity and may
not transact business with any public entity in excess of
the threshold amount provided in Section 287.017, Florida
Statutes, for CATEGORY TWO for a period of 36 months from
the date of being placed on the convicted vendor list.

The CONTRACTOR shall not discriminate on the basis of race,
sex, religion, color, national origin, age or disability
and shall comply with all applicable state and federal laws
and regulations related thereto, including without
limitation, the Americans with Disabilities Act (42 USC
12101 et. Seq.); Section 504 of the Rehabilitation Act of
1973 (29 USC 795); and the Age Discrimination Act of 1975
(42 USC 6101-6107).

The SUBRECIPIENT is informed that the employment of
unauthorized aliens by any SUBRECIPIENT is considered a
violation of Section 274A (e) of the Immigration and
Nationality Act. If the SUBRECIPIENT knowingly employs
unauthorized aliens, such violation shall be cause for
unilateral cancellation of the AGREEMENT.

The SUBRECIPIENT is informed that an entity or affiliate
who has been placed on the discriminatory vendor list may
not submit a bid on a contract to provide goods or services
to a public entity, may not submit a bid on a contract with
a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of
real property to a public entity, may not award or perform
work as a SUBRECIPIENT, supplier, subcontractor, or
consultant under contract with any public entity and may
not transact business with any public entity.

This AGREEMENT is contingent upon the availability of
funding from the federal agency. The AGREEMENT may be
terminated if funding from the federal agency is reduced or
terminated.

The SUBRECIPIENT certifies that neither it, nor its
principals, is presently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from
participation in this transaction by any Federal department
or agency; and, that the SUBRECIPIENT shall not knowingly
enter into any lower tier contract, or other covered
transaction, with a person who is similarly debarred or
suspended from participating in this covered transaction.
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10. Any work or services subcontracted by the SUBRECIPIENT
shall be specifically by written contract or agreement, and
such subcontracts shall be subject to each provision of
this AGREEMENT and applicable Federal, State or County
guidelines and regulations. Prior to execution by the
SUBRECIPIENT of any subcontract hereunder, the SUBRECIPIENT
must submit such subcontracts to the RECIPIENT for its
review and approval.

11. The SUBRECIPIENT will, to the extent permitted by law, hold
harmless, defend and indemnify the RECIPIENT from any and
all claims, actions, suits, charges and judgments
whatsoever that arise out of the SUBRECIPIENT'’s performance
or nonperformance of the services or subject matter called
for in this AGREEMENT. Nothing herein contained shall be
construed or operate as a waiver of sovereign immunity to
the extent sovereign immunity may otherwise apply.

12. The SUBRECIPIENT will comply with section 20.055, Florida
Statutes.

N. PLANTING AND MAINTENANCE (IF APPLICABLE)

For installed tree or plant materials, a sixty (60) day grow-
in-period and a Certification of Acceptance will be required
after the project is completed. The planting and maintenance
terms of this AGREEMENT start on the date of the Certification
of Acceptance and continue for a period of three (3) years.

SUBRECIPIENT agrees to repair, or remove and replace at its
expense, all or part of the project that falls below
Standards. SUBRECIPIENT agrees to take basic precautions and
actions as necessary to keep trees and plants free of disease
and harmful insects. In the event any part or parts of the
project, including all trees and plants, must be removed and
replaced for any reason, replacements must meet the same
grade, size, quality and other requirements as stipulated in
the original plans and specifications.

SUBRECIPIENT will at all times maintain a safe work area and
be responsible for oversight of litter and debris removal.
Keep the grounds free of weeds. Mow or cut grasses to the
proper length.

The above referenced responsibilities and functions to be
performed by SUBRECIPIENT are subject to periodic inspections
by the RECIPIENT. It is the intent of the parties that
SUBRECIPIENT will be the owner of the plantings and other
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installations included in the grant application.

L.

Planting

Site Factors: Site factors influence long-term
survivability. Check each site for mechanical, irrigation
lines, electrical overhead and underground utilities,
sidewalks, sign conflicts, traffic visibility, light poles,
rights-of-way, all hardscape improvements, site size, water
table and specific tree space requirements.

Start with Quality Grade Trees: All planting stock or
replacement stock must be Florida Grade #1 or better.
Select trees with a quality trunk form, branch arrangement
and canopy uniformity.

Tree Shipping, Handling and on-site Storage: Trees should
be protected during shipping by a tarp or shipped in an
enclosed truck. Trees should never be lifted by the trunk.
Lift using root ball straps or container handles. On the
jobsite, store trees upright, in the shade, and irrigate
twice daily with 5 gallons per caliper inch applied to the
root ball until planting. Inspect root system quality.
Check for kinked and/or circling roots. Do not store trees
on asphalt.

Tree Preparation: All synthetic or non-biodegradable
material such as nylon rope, synthetic wrap, treated
burlap; black weed cloth liner, plastic wrap, string,
strapping etc., must be removed from the root ball before
planting. Remove all biodegradable material from the upper
1/3 of the root ball.

Cut or shave circling roots before planting. Prune roots
that circle or dive into soil. These roots could cause
stability and health problems later.

Take precautions to separate materials extending above the
soil surface where they can act as a wick and dry the
surrounding soil.

If trees are planted with wire baskets around the root
ball, the top two tiers of wire should be cut and removed
after the root ball is set in the planting hole.

Planting Hole Preparation: The planting hole should be at
least three times the diameter of the root ball (where
possible). Tree pit depth should be at or slightly less
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than the depth as the root ball. Place planting ball on
existing soil so the tree will not settle. In no case
should the trunk flair or first root emerging from the
trunk be below the soil level.

Remove large rocks from the hole. Place the tree or palm in
the center of the planting tree pit. Position the top of
the root ball at or slightly above the surrounding soil
surface.

Check to ensure the tree is positioned straight in the
hole. Backfill with non-contaminated existing soil. When
the hole is half full, slowly water and work the saturated
soil.

Place no soil over the root ball at planting. Use of large
amounts of organic matter in the backfill is not
recommended. Secure the soil around the roots, and provide
nourishment, water immediately after planting with 5
gallons of water per caliper inch. Rake the soil evenly
around the entire planting area.

Finishing Planting

Mulch: Mulch an area at least two feet or three times the
diameter of the root ball to a depth of 2-4” with wood
chips, bark mulch, shredded mulch, leaves or pine needles.
Keep the mulch several inches away from the tree or palm
trunk. Do not pile mulch directly against the tree trunk.
Replenish mulch as it decomposes malntalnlng a 2-4" layer
over the life of the project.

Staking: Stake only if necessary; for example, if the tree
or palm will not stand on its own due to potential vandalism
or strong winds. For palm staking and bracing: Wrap 5 layers
of burlap under wood battens connected with steel bands.
Adjust wood brace length to fit palm pounded into the ground
then, toenail to the battens.

Use commercially available elastic materials for strapping
or ties equally placed around the tree that allows for
movement and increases in tree diameter. Biodegradable
material is recommended. Do not use wire even if the wire is
inside rubber hosing. Stakes and ties should remain on the
trees no longer than one year to avoid girdling.

Pruning: At the time of planting, remove only dead,
diseased, damaged, rubbing, cross braches or fronds. After
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planting, remove sucker sprouts observed around the base of
the tree.

Begin corrective/structural pruning approximately one year
after planting. When pruning, do not remove more than 1/3
of the live crown during any one growing season.

Watering: Start a regular watering schedule and follow it.
Slow deep watering is recommended. Additional water will be
needed during hot or dry periods. Promote tree root growth
and stability by watering outward away from the trunk to the
surrounding soil area. As the tree or palm establishes
itself and grows, watering adjacent soil encourages root
spread.

Different species of trees or palms and/or soil types need
various degrees of watering. Monitor soil moisture, evaluate
tree health and adjust irrigation schedules as needed. Non-
irrigated sites need to be watched more closely.

Fertilizing: Begin a fertilization program in the first vyear
of planting. Broadcast fertilizing or fertilizer plugs or
stakes are recommended. Fertilize lightly after the first
year. Administer a balanced fertilizer. Fertilizer
application rates should be based on the size of the tree or
palm and their specific nutrient requirements. If
micronutrient deficiencies are suspected, conduct a soil
test, assess the results and revise the fertilization
scheme.

This AGREEMENT may be amended at any time provided that such
amendments make specific reference to this AGREEMENT and are
executed in writing and signed by a duly authorized representative
of each party.

In the event that two or more documents combine to form this
AGREEMENT, and in the event that there is any contradictory or
conflicting clause or requirement in these documents, the
provisions of the document (s) prepared by the RECIPIENT shall be
controlling.

This AGREEMENT shall be controlled by Florida law, contrary or
conflict of law provisions notwithstanding.

In the event that any clause or requirement of this AGREEMENT is
contradictory to, or conflicts with the requirements of Florida
law, the clause or requirement shall be without force and effect
and the requirements of the Florida Statutes and rules promulgated
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thereunder on the same subject shall substitute for that clause or
requirement and be binding on all parties hereto.

This AGREEMENT constitutes the entire AGREEMENT between the
RECIPIENT and the SUBRECIPIENT for the use of the funds received
under this AGREEMENT.

The Grant Manager for the SUBRECIPIENT is Ian Jurgensen and is
located at City of Orlando, 400 S. Orange Avenue, Orlando,
Florida, 32801.

The Grant Manager for the RECIPIENT is Lou Shepherd and is located
at Florida Forest Service, 3125 Conner Boulevard, Room 274,
Tallahassee, Florida, 32399-1650.

Federal resources awarded to the SUBRECIPIENT pursuant to this
agreement are from the U.S. Department of Agriculture/U.S. Forest
Service, federal financial assistance funding opportunity under
FAIN #15-DG-11083112-001 and Catalog of Federal Domestic
Assistance number 10.664, Cooperative Forestry Assistance.

Signed by parties to this AGREEMENT:

FLORIDA DEPARTMENT OF AGRICULTURE SUBRE CT ?LENT
AND CONSUMER SERVICES

=

Signature %Lgnatmne s O,

Director of Administration .
Title TitlH T

/2

Date 'Béﬁe
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‘THE CONNER BUILDING
3125 CONNER BOULEVARD
TarLanassee, FLORIDA 32399-1650

FrLorina FOREST SERVICE
(850) 681-5800

CoMMissIONER ApaMm H. PuTnam

MEMORANDUM

DATE: January 12, 2016

TO: lan Jurgeson, City of Orlando w

FROM: Lou Shepherd, Urban Forestry Program Coordinator &f[/y
Florida Forest Service (

SUBJECT:  Executed Contract and Required Documentation
Contract Number 22981

Attached are two originals of the above referenced agreement. Please sign
both copies of the contract and return one original copy to me. The other copy
is for your records.

In December 2014, the U.S. Government revised how federal funds are awarded
and monitored. This agreement is a result of the changes issued in super-circular
part 2, section 200. Carefully go over the new agreement and supporting forms.

Intfroducing the new “Reimbursement Forms Package™. The forms accompany
all agreements. For convenience, they are attached fo this memorandum and
explained in finer detail below.

The Subrecipient Quarterly Performance Progress Report replaces previous
Attachment “D" Interim Status Report. It must be completed and returned in a
timely fashion.

Payment Request Summary Form

The first page is the Subrecipient Payment Request Summary Form. This page
summarizes the latter pages as to what and how much the reimbursement
request is. The remaining eight pages are expense breakdown pages describing
the nature of expense being claimed.

1-800-HELPFLA Florida, www.FreshFromFlorida.com



Cost Schedule Forms

» Personnel (In-house Staff - List Titles of Positions)

* Fringe Benefits (In-house Staff)

» *Travel (*Travel is not allowable and cannot be used)

*» Equipment (List Iltems)

* Supplies (List Items)

» Contractual (Description — Consultants, Advertising & Printing)
* Ofher Expenses  (List Items - Tree Planting )

Indirect Charge  (Operating Costs — List Items)

Example: When submitting a claim for reimbursement of personnel hours plus the
match.

First, fill out the second page labeled Subrecipient Personnel Costs Schedule
which details the person, hours, etc.

Next, if fringe benefits are included in the personnel costs, fill out the third page
labeled Subrecipient Fringe Benefits Cost Schedule.

Then, transfer this information to the Subrecipient Payment Request Summary
form or first page. Sign, date and attach all applicable pages described above.

Determine which Category of Expenditure is appropriate.

Each Cost Schedule Form is specific to which kind of reimbursement is being
requested. Again, fill out the appropriate cost schedule and transfer the
information to the Subrecipient Payment Request Summary Form.

Complete the appropriate page and submit it along with the Subrecipient
Payment Request Summary Form. These forms can be found online as
referenced in the contract.

Another change affecting all new contracts is the need to provide a DUNS
(Data Universal Numbering System) number and register it in SAM (System of
Award Management).

The first step is to get a DUNS number (you might already have one - ask your
fiscal department) to register on SAM. The website for DUNS is
http://fedgov.dnb.com/webform and the website for SAM is
https://www.sam.gov.




Once registered on SAM, print out a confirmation of being registered that has
the DUNS information on it. Please send me a copy of that confirmation as | will
need it for our files.

Should you have any questions, please do not hesitate fo call Program
Accountant Kelly Boutwell at 850-681-5872.



ADAM H. PUTNAM

Florida Department of Agriculture and Consumer Services
Division of Administration

COMMISSIONER SUBRECIPIENT QUARTERLY PERFORMANCE PROGRESS REPORT

1. Federal Award Identification Number (FAIN)

2. Federal Award Number

3. Subrecipient Agreement Number

4. Recipient

407 S. Calhoun Street, M5
Tallahassee, FL 32399-0800

Florida Department of Agriculture and Consumer Services

Name:
Address:

5. Subrecipient

City, State, Zip+4:

6. Subrecipient FEIN:

7. Subrecipient DUNS Number:

8. Reporting Period End Date:

A. Narrative: What major activities and accomplishments have been completed during this reporting period?

B. Problems: Are there any foreseen delays in completing the project within the project period?

C. Significant findings and events:

D. Activities planned for next reporting period:

E. Are you on target to achieve the project goals?

F. Did you link your budgets to program/project activities?

Performance Measures

Deliverable # | Task# Task Description

Indicator

Costs per Unit

Outcome Measures

Funding Expended

I certify to the best of my knowledge and belief that this report is correct and complete for performance activities for the purposes set forth in the award

documents.

Subrecipient Representative Signature

FDACS-02018 05/15

Print Name and Title

Date




Divisicn of Administration

ADAM H. PUTNAM

Florida Department of Agriculture and Consumer Services

COMMISSIONER SUBRECIPIENT QUARTERLY PERFORMANCE FROGRESS REPORT

1. Federal Award Identification Number (FAIN) | 2. Federal Award Number

3. Subrecipient Agreement Number

4. Recipient 5. Subrecipient
Florida Department of Agriculture and Consumer Services Name:

407 S. Calhoun Street, M5 Address:
Tallahassee, FL 32399-0800 City, State, Zip+4:
6. Subrecipient FEIN: 7. Subrecipient DUNS Number:

8. Reporting Period End Date:

A Narrative: What major activities and accomplishments have been completed during this reporting period?

B. Problems: Are there any foreseen delays in completing the project within the project period?

C. Significant findings and events:

D. Activities planned for next reporting period:

E. Are you on target to achieve the project goals?

F. Did you link your budgets to program/project activities?

Performance Measures

Deliverable # | Task # Task Description Indicator Costs per Unit

Outcome Measures

Funding Expended

I certify to the best of my knowledge and belief that this report is correct and complete for performance activities for the purposes set forth in the award

documents.

Subrecipient Representative Signature Print Name and Title

FDACS-02018 05/15

Date




Florida Department of Agriculture and Consumer Services
Division of Administration

ADAM H. PUTNAM

COMMISSIONER SUBRECIPIENT QUARTERLY PERFORMANCE PROGRESS REPORT

1. Federal Award Identification Number (FAIN) | 2. Federal Award Number 3. Subrecipient Agreement Number
4. Recipient 5. Subrecipient

Florida Department of Agriculture and Consumer Services Name:

407 S. Calhoun Street, M5 Address:

Tallahassee, FL 32399-0800 City, State, Zip+4:

6. Subrecipient FEIN: 7. Subrecipient DUNS Number: 8. Reporting Period End Date:

A. Narrative: What major activities and accomplishments have been completed during this reporting period?

B. Problems: Are there any foreseen delays in completing the project within the project period?

C. Significant findings and events:

D. Activities planned for next reporting period:

E. Are you on target to achieve the project goals?

F. Did you link your budgets to program/project activities?

Performance Measures

Deliverable # | Task # Task Description Indicator Costs per Unit Outcome Measures Funding Expended

I certify to the best of my knowledge and belief that this report is correct and complete for performance activities for the purposes set forth in the award
documents.

Subrecipient Representative Signature Print Name and Title Date

FDACS-02018 0515



Florida Department of Agriculture and Consumer Services
Division of Administration

ADAM H. PUTNAM SUBRECIPIENT PAYMENT REQUEST SUMMARY FORM

COMMISSIONER
Date of Request:  [Subrecipient Agreement #: Billing Period: Federal FAIN: Payment Request #
Subrecipient Subrecipient FEIN:  |Subrecipient Agreement Manager
Name: Name:
Address: Email:
City, State, Zip + 4: Phone:
Category of Expenditure Amount of this Total Cumulative Matching Funds Total Cumulative
Approved Budget Request Payments Matching Funds
Personnel

Fringe Benefits

Travel (if authorized)

Equipment (if authorized)

Supplies

Contractual {if authorized)

Other Expenses
Total Direct Charges

Indirect Charges

Total Amount
Total Budget Amount : Agreement Period:

e mor ETImIe — -

Less Total Cumulative Payments
Total Remaining in Agreement

e
Saa &

SRR

Al supporting documents for the expenditures must be attached in accordance with the subrecipient agreement.

I certify to the best of my knowledge that all expenditures are for the appropriate purpose, in accordance with all applicable laws, rules and regulations
applicable to expenditures of federal funds, and in accordance with the agreements set forth in the application and award document.

Subrecipient Grant Manager's Signature Print Name Date

FDACS-02019 05/15




SUBRECIPIENT PERSONNEL COSTS SCHEDULE

Date of Request: Subrecipient Agreement #: Billing Period: Federal FAIN:
Project Hours | Hourly [Project labor
Employee First and Last Name Job Classification this Period Rate Cost Deliverable # and Task #
Total
If additional lines are needed, please insert above the total line.
I hereby certify that the above listed employees worked on the project as reflected.
Subrecipient Grant Manager's Signature Date

FDACS-02019 05115




SUBRECIPIENT TRAVEL COST SCHEDULE

Date of Request Subrecipient Agreement # Billing Period Federal FAIN
Employee First and Last Name Travel # Destination Travel Cost Purpose of Travel Deliverable # and Task #
Total

If additional lines are needed, please insert above the total line.

Any travel expenses must have been specified in the budget plan and scope of work.

| hereby certify that the above listed travel expenses are in compliance with Section 112.061, Florida Statutes, governing payments by the State for

travel expenses.

Subrecipient Grant Manager's Signature Date

FDACS-02019 05/15




SUBRECIPIENT EQUIPMENT COST SCHEDULE

Date of Request Subrecipient Agreement # Billing Period Federal FAIN
Check
Vendor Invoice |Number and
Equipment Description Vendor Name Number Date Equipment Cost Deliverable # and Task #
Total

If additional lines are needed, please insert above the total line.

Any equipment purchases must have been specified in the budget plan and scope of work.

ll

I hereby certify that the above listed equipment was purchase for this agreement. | hereby certify that the above listed equipment was used to
accomplish deliverables and tasks for this agreement.

Subrecipient Grant Manager's Signature

FDACS-02019 05/15

Date




SUBRECIPIENT SUPPLIES COST SCHEDULE

Date of Request

Subrecipient Agreement #

Billing Period

Federal FAIN

Vendor Name

Vendor Invoice Number

Check Number and Date

Project Cost

Deliverable # and Task #

Total

If additional lines are needed, please insert above the total line.

| hereby certify that the purchases noted above were used in accomplishing the project.

Subrecipient Grant Manager's Signature

FDACS-02019 05/15

Date




SUBRECIPIENT CONTRACTUAL COST SCHEDULE

Date of Request

Subrecipient Agreement #

Billing Period

Federal FAIN

Contractor

Contractor Agreement #

Check Number and Date Project Cost

Deliverable # and Task #

Total

If additional lines are needed, please insert above the total line.

l/

Any contractual services must have been specified in the budget plan and scope of work.

I hereby certify that the payments noted above were used in accomplishing the project.

Subrecipient Grant Manager's Signature

FDACS-02019 05115

Date




SUBRECIPIENT OTHER EXPENSES COST SCHEDULE

Date of Request

Subrecipient Agreement #

Billing Period

Federal FAIN

Vendor Name

Vendor Invoice Number

Check Number and Date

Project Cost

Deliverable # and Task #

Total

If additional lines are needed, please insert above the total line.

| hereby certify that the purchases noted above were used in accomplishing the project.

Subrecipient Grant Manager's Signature

FDACS-02019 05/15

Date




SUBRECIPIENT INDIRECT CHARGES COST SCHEDULE

Date of Request Subrecipient Agreement # Billing Period Federal FAIN
Billing Period
Basis for Indirect Rate Costs Indirect Rate Indirect Cost Deliverable # and Task #

Personnel Costs

Moadified Direct Costs

Total

| hereby certify the above indirect charges are correct.

Subrecipient Grant Manager's Signature Date

FDACS-02019 05115



ATTACHMENT A

SCOPE OF WORK

GENERAL INSTRUCTIONS: Please complete all items pertaining to the Category Grant for which you are
applying. The proposal packet must not exceed thirty (30) one sided pages, including attachments. All
attachments must be 8 1/2" X 11", except any attached sketches, plans and maps which must be no larger than 2'
X 3" and folded into 8 1/2" X 11". TWO (2) copies, (one copy with original signatures) of the proposal packet
including the proposal form, the project description and all attachments at:

Florida Department of Agriculture and Consumer Services
Florida Forest Service - U&CF - PILOT PROPOSAL
3125 Conner Blvd Room i-274

Tallahassee, FL 32399

Telephone (850) 681-5881

If you have any questions, please CONTACT Lou Shepherd (Please Print or Type)

ProjectTitle: _One Person One Tree

Proposer Name:  City of Orlando

Name and Title of Contact Person:  lan Jurgensen, Sustainability Project Manager

Address: 400 s. Orange Avenue, Orlando Florida

Zip: 32801 Phone: 407-616-5844

FEID Number 596000396 US Congressional District Number: 7

Is your organization a Non-profit corporation pursuant to Chapter 617, Florida Statutes?
Yes No X
If the applicant is a city or county government, does your urban forestry program have the following:

Professional Staff, in-house or contracted. List qualifications such as ISA certification, forestry degree, etc:

Andy Kittsley, ISA Master Arborist

Citizen Tree Advisory Board or Tree Advocacy Group.  Describe:  Families, Parks and Rec. Advisory Board

Urban Tree Inventory or Management Plan, how current?  Yes, ongoing through tree keeper

Tree Ordinance covering either public or private lands, describe:  Permits and fees for removal

As the duly authorized representative of the Proposer named above, | hereby certify that all parts of the proposal
and required grant information have been read and understood and that all information submitted herein is true
and correct.

Authorized Executive Officer: \;ch@muf\c\ N\ ,-——I ﬁOl" (
Title: SMSJ]?\'AOJ:J‘ {IAJ leecjrgf

Signature:‘%/&Av/ Date: Aﬂ 5—//)/




ATTACHMENT A (CONTINUED)
Urban and Community Forestry Grant Proposal
Z

Describe the local community and current urban forestry program, and role of applicant in that program if a
non-profit group:

The City of Orlando’s tree programs serve a population of roughly 260,000 residents. Orlando has a long
tradition of investing in tree programs, but has been exploring ways to increase the canopy coverage. Orlando
City Council adopted a goal to achieve a 40% tree canopy coverage by 2040 from the current 25% baseline
(Source: 2011 UFORE study). To successfully achieve this goal, Orlando will need to plant approximately 250,000
trees by 2025. The City currently is tracking about 8,000 remaining street tree locations on public property,
clearly demonstrating that the majority of need and opportunity for additional trees exists on private property.

Orlando has a robust Street Tree program funded by a separate tree fund that is focused on public property. The
City also provides tree dedications and giveaways to encourage residents to plant trees on their private
property. However, these efforts are not sufficient to adequately achieve the 40% goal. As such, the City will be
launching a new program called Energy Saving Trees in partnership with Orlando Utilities Commission and
Arbor Day Foundation. Energy Saving Trees will be entirely focused on planting trees on private property.

Previous U&CF Grants received by the applicant. When were they implemented and what did they
accomplish?

Describe the goals and objectives of this project:

Orlando is re-branding its tree programs under the One Person, One Tree initiative — an effort to get each
Orlando resident to plant one tree over the next decade — and releasing a new program that will ship trees to a
resident’s front door. The program is Energy Saving Trees, an online platform created and administered through
a partnership with Arbor Day Foundation and Orlando Utilities Commission. The program has been used by over
20 utilities to provide trees to their customers, but the City of Orlando is the first city to implement this program
on the municipal scale. We will give away 3,000 trees in our first cycle and aim to give away 40,000 trees over
the next four to five years, pending sufficient investment in the program.

Describe how this project will help to develop and improve this program in the long-term:

The City of Orlando has been developing One Person, One Tree for about two years. We will be using funding
from this grant to direct purchase trees to be planted in the City of Orlando. No money will be used for
administrative, equipment, supplies, personnel or travel costs.

Describe why these funds are needed to complete this project:

In order for Orlando to successfully distribute and plant 40,000 trees over the next four to five years, we will
need to develop lasting partnerships with national tree organizations and seek funding for purchasing trees.
This grant will act as seed funding and is vital to the City of Orlando’s initial seasons of tree ordering. The City
has committed or raised sufficient funds to plant about 20,000 trees to date, The requested funds would assist
in planting close to 1,000 additional trees. Additional funds will be raised from other grant and corporate
investors.

For a tree planting: Describe what species are being planted and why. How will they be installed and
maintained (be brief and concise, but complete)?

Through multiple rounds of species selection and biodiversity meetings, the initial round of trees for our private
tree program include: Live Oak, Nuttall Oak, Tulip Poplar, Dahoon Holly and Chinese Pistache. We chose these
species as they hold immense wildlife and biodiversity value for the City. Stakeholders from the Parks, Planning,
Downtown Orlando, Economic Development Divisions as well as external tree experts were engaged during the
selection process. These trees will be shipped to residents directly. Through education and outreach related to
Right Tree, Right Place Guidelines, residents will be responsible for the majority of the plantings. We will also be
developing outreach and planting events in areas with high ordering density or in low/moderate income
neighborhoods.



" What environmental or educational value will the community derive from this project?

As part of the One Person, One Tree initiative we will be coordinating community outreach and educational
workshops in each City district. We are also in the process of developing a Citizen Foresters program which will
recognize residents with a passion for trees and provide them with a toolkit and knowledge to help the City find
planting opportunities and expand community tree stewardship.

What steps have been taken to carry out this project in a cost effectiveness manner?

Program development costs are covered by the City, as are personnel and administrative costs. Funding from
this grant will be allocated toward tree purchasing for City residents. We have developed a partnership with
Arbor Day Foundation to keep cost of trees low and are working with Arbor Day to develop relationships with
local nurseries to further reduce cost and develop more robust local tree species options.

How will this project increase citizen involvement and support for the Community’s Urban Forestry program
in the long term? What evidence of community support for this project can be produced?

Long term citizen involvement in the tree program will be measured using three main indicators: 1) Tree orders
and successful plantings (as judged by random field surveys), 2) Workshop attendance during our district tree
workshops, 3) Participation and upkeep of our Citizen Forestry program.

How will this project be publicized in the local community?

We will be using standard print media, news interviews and press announcements, as well as our robust social
media network (4,000 followers to Mayor’s Facebook, 2,700 followers to Mayor’s Twitter, 12,000 followers to
City Facebook, 49,000 followers to City Twitter, and 3,600 followers to City Instagram) to inform the public of
this program. Our intention is for this program to continue in perpetuity as long as funding is available and
residents are ordering trees!

Tree City or Tree Campus USA certification and growth award, last year current?

Yes. The City of Orlando has been an Arbor Day Tree City USA since 1976, the oldest in Florida and the second
longest record in the United States. Since 1990 the City has received a Tree Growth City Award every year, and
was named a Sterling Tree City USA in 2011 for its participation in the Tree Growth City Award program.

Will a Certified Arborist(s) or a graduate forester from an accredited four year Bachelor of Science in Forestry
program oversee this project? If not, who will provide oversight and what are their credentials?

The project will be overseen by: Andy Kittsley, Urban Forester; Julie looss, Environmental Horticulture Program
Manager; Jonathan Ippel, Sustainability Director; and lan Jurgensen, Sustainability Project Manager

What new partnerships will the project create or encourage?

This project will encourage partnerships between The City of Orlando, Arbor Day Foundation, USDA Forest
Service, Florida Forest Service, Florida Urban Forestry Council, Davey Trees, and Orlando Utilities Commission.
We are also actively seeking partnerships with local organizations to develop funding, planting opportunities
and program support,

Additionally, the City continues to work with the Arbor Day Foundation to evolve the Energy Saving Trees
platform from a utility-based program to a program that local governments can take advantage of. Longer-
term, the City hopes to develop a local government toolbox that contains marketing, web and fundraising
templates to adapt for any local government. This portion may require additional funds at some point in the
future.



ATTACHMENT B
BUDGET

Activity: City of Orlando Energy Saving Trees (EST) Program

Specific Description: Tree giveaway program run through Arbor Day Foundation’s Energy Saving Trees platform

SUMMARY OF COSTS (A 50/50 match on behalf of the Proposer is required)
REQUESTED GRANT S LOCAL MATCH $

Contractual costs
Personnel costs
Travel costs
Equipment costs
Supplies costs
Operating costs
Tree costs 20,000 20,000
Overhead costs

Total Requested Grant ()
Total Matching Costs (I1)
Total Program Costs (llI)

Add columns I and Il for total Il (100%)

50 % Grant request 50 % Local match

A BUDGET, DETAILING ALL COSTS IDENTIFIED ABOVE MUST BE ATTACHED.

PROJECT LOCATION INFORMATION (Please print or type - complete where applicable)

County: _Orange

Describe the Specific Location of the Project: City of Orlando

Who has responsibility for overseeing Project implementation (name and title)? _Andy Kittsley, Urban Forester:
Julie Tooss, Environmental Horticulture Program Manager; lan Jurgensen, Sustainability Project Manager

Who has maintenance responsibility for the Project after completion? Andy Kittsley, Urban Forester; Julie looss.

Environmental Horticulture Program Manager: Ian Jurgensen, Sustainability Project Manager

Is the Land Ownership Public or Private?  Private

Name of Landowner:  Multiple

Project Title: _One Person One Tree, Energy Saving Trees Program

Applicant Name: City of Orlando

Email Address:  ian.jurgensen@cityoforlando.net




*®

COSTITEMS QUANTITY RATE ORPRICE| GRANT MATCH COST
falatus
Operating Costs
(List)
Trees 715 Trees Total 528 Per Tree 520,000 715 Trees Total
(LlSt species msize) L] 238 x Live Oak e 238 x Live Oak
18-24" 1gal 18-24" 1gal
container container
e 145 x Nuttall e 145 x Nuttall Oak
Oak 18-24" 1gal 18-24" 1gal
container container
e 145 x Tulip e 145 x Tulip
Poplar 18-24" Poplar 18-24"
1gal container 1gal container
e 94 x Dahoon ¢ 94 x Dahoon
Holly 18-24" Holly 18-24" 1gal
1gal container container
e 93 x Chinese e 93 x Chinese
Pistache 18-24" Pistache 18-24" 1
1 gal container gal container
Tree-for-tree match @
520,000
Total ¥ 20,000 &20,000

Grant dollars may not be used to purchase food as supplies.




