5 1Ty OF ORLANDO

MEMORANDUM

To: David Billingsley, Chfef Procurement Officer
From: John Mina, Orlando Police Chief :
Rosa Akhtarkhavari, Chief Information Officer /chy\_/\z\
Date: July 20, 2015
Subject: Kony Mobile Application Development N15-0209

The Orlando Police Department (OPD) and Technology Management (TM) are
requesting approval to award a Mobile Application Development Contract to Kony
Services Inc. to deploy a Vehicle for Hire application. The appllcatlon will allow drivers
and businesses to register, apply, pay and download driver and vehicle permits from a
computer at any location via the web. A negotiated procurement process was used to
develop the scope of work (SOW). Kony expects to spend 6,840 hours to execute the
application. The total deployment cost is $298,000.

Kony is the City’s mobile application development platform. The original procurement
included software licenses, cloud hosting and training at a cost of $65,420.
Professional services costs of $22,820 to develop an initial application blueprint were
also included in the original PO. The blueprint document required to develop the
Vehicle of Hire mobile application was also completed by Kony at a cost of $75,600.

OPD and TM request authorization to contract W|th Kony to deploy a Vehicle For Hire
mobile application.

Please contact Rosa Akhtarkhavari with any questions or concerns at 407-246-2124.

CC: Byron W. Brooks, Chief Administrative Officer
Jody M. Litchford, Attorney
Heather R. Fagan, Deputy Chief of Staff
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