
Downtown South Neighborhood Improvement District 

Advisory Council Meeting Minutes 

Agenda Conference Room, 2nd Floor, City Hall 

July 16, 2014 

 

Members Present 

 Rex V. McPherson II, Chair 

 Jon Toothman 

 Shannon Gravitte 

 Mary Hurley 

 

Members Absent 

 William Nassal, Sr. 

1. Call to Order/Determination of a Quorum 

The meeting was called to order at 9:06 a.m. by Chair McPherson. 

2.  Public Comments. 

Dan Peterson, representing the Coalition for Property Rights was in attendance, and asked questions 

about the monies collected in the District; whether they go to the City or toward other 

improvements.  Jason Burton, Chief Planner, responded that we are scheduled to review 

refinements the draft Capital Improvement Plan today on the agenda, which will shed further light 

on the subject.  Further, we would be able to forward the contact information for the Board 

members to him if needs be. 

3. Approval of Minutes 

Chair McPherson opened the floor for the approval of the minutes of the last Regular Meeting.  

Hearing no objections, the minutes of both meetings were approved as submitted. 

4. Staff Reports 

DEO Annual Filing.  Kyle Shephard with the City Attorney’s Office explained our annual filing with the 

State Department of Economic Opportunity as a special taxing district will occur in the fall.  

Currently, Jason Burton is listed as the contact with the State for information purposes. 

Budget Approval.  Kyle Shephard and Jason Burton of the City explained that July 28th, the City 

Council and DSNID Board of Directors will officially consider the levy of 1.0 mil. 

Also, Jason Burton introduced Ashley Connolly from the City’s budget office, and explained the 

income statement, circulated today, factored in the current in kind contributions to the NID, as well 

as the cash on hand for the NID.  The income statement shows a need to invoice Orlando Health for 

expenses incurred by the NID for the consulting services that occurred leading up the referendum. 



Ms. Connolly further explained the budget sheet to the Advisory Council.  A copy of the income 

statement is attached to the minutes. 

Annual Capital Improvement Plan.  Discussed below under “CIP Update”. 

Future Staffing Needs.  Mr. Shephard opened a discussion about the future staffing needs of the 

Advisory Council, as well as the frequency of meetings.  Over the next month, he would like the 

Advisory Council members to think of several options for staffing the needs of the Advisory Council 

and DSNID.  While Mr. Burton has been helping the DSNID along during the referendum process, his 

time in the Planning Division cannot be devoted at the level needed to coordinate the activities of 

the NID; however, as Chief Planner, he will remain on hand to ensure the overall direction and 

continuity.  There are two main options for this area: 

 Continue to rely on City staff, who can coordinate improvements to the public facilities and 

work with the City’s Chief Administrative Officer and Public Works Department, to 

acquire/manage grants, identify/manage projects for public improvements, and support the 

functions of the Advisory Council.  Staff believes that the position is probably a half-time 

position, going forward, which could be housed in the CAO’s office. 

 Hire an outside consultant or executive director part-time.  Even if someone is hired part-

time, they would likely need to be located at Orlando City Hall in order to coordinate the 

improvements and projects of the DSNID. 

We will have a larger discussion at the next meeting regarding the direction that the Advisory 

Council would like to take on this matter.  Additionally, the Advisory Council may want to consider 

meeting every-other-month or once a quarter, as typically the City’s advisory boards that do not 

perform discretionary land use permit functions, meet on that basis.  The frequency of meeting was 

necessary leading up to the referendum, but will likely need to meet on a less frequent basis in the 

future. 

 CIP Update.  Mr. Burton handed out a revised draft Capital Improvement Plan for the Boards 

consideration, which refined the previous version of the CIP.   There are refinements to the 

descriptions of the proposed projects, and lesser amounts in the proposed annual budget to match 

the estimates for revenue generation of the DSNID (eg.  there is $50,000 less in the “Beautification” 

sheet to reflect the change of estimated revenues 

Over the next month, Ashley Connolly will work with Orlando Health to figure out their total 

contributions to date, and rectify the revenues and income statement for the Board.  Karl Hodges, 

who is attendance representing Orlando Health, will coordinate and receive invoices from the City in 

this process. 

5. Next Meeting   

 Wednesday, August 13, 2014, 9:00 AM in the Veteran’s Conference Room. 

6. Announcements and Other Business   



7. Adjourn   

Chair McPherson moved for adjournment at 9:57 

 

City Staff Present 

Kyle Shephard 

Jason Burton 

Ashley Connolly 

 

 

Members of the Public Present 

Karl Hodges, Orlando Health 

Dan Peterson, Coalition for Property Rights 

Christina Almanzar, Rich Crotty Consulting Group 

Molly Delahunty, Rich Crotty Consulting Group 

Kipp Chapin, Realty Capital 

 

 
























