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Downtown South Neighborhood Improvement District
Advisory Council Meeting Minutes
Veterans Conference Room — City Hall
June 11, 2014

Members Present:

Rex V. McPherson II, Chair
Jon Toothman

Shannon Gravitte

William Nassal, Sr.

Mary Hurley

1. Call to order and determination of a quorum
The meeting was called to order at 9:06 A.M.

2. Public comment
Doug Doudney expressed his concern with the referendum process and Orlando Health’s
role as a stakeholder. Chairman Rex McPherson commented on Orlando Health’s PILOT
payment. Dan Peterson suggested improving communication and outreach with
stakeholders in the district.

3. Review and approval of minutes
Chairman Rex McPherson opened the floor for additions or corrections to the minutes of
the May 14, 2014 Advisory Council meeting. Hearing none, the minutes were approved
as submitted.

4. Staff reports
Eminent Domain Power
Kyle Shephard briefed the board as a follow up to a question on Eminent Domain posed
at May’s meeting. Eminent domain is the exercise of the power of government to acquire
private property necessary for a public use on the payment of just compensation and
following due process of law. In Florida, there are eight different types of neighborhood
improvement districts. The DSNID is a local government NID, and does not have
Eminent Domain power. DSNID’s Board of Directors is the City Council, and the City
of Orlando always has the ability to exercise Eminent Domain.

Referendum Results, Projected Revenue, and CIP Update

Jason Burton reported a 41% turnout of 56% of the value of the district for the ad
valorem referendum. A total of 514 of the 1,160 ballots mailed were returned. Of the
514 ballots counted, 323 voted “Yes” and 191 voted “No.” The results were certified by
the City Clerk within the 5 day requirement and presented to City Council. Property



Appraiser Singh’s office has been notified, and TRIM notices will be adjusted to reflect
the ad valorem assessment. Jason Burton noted the initial projected revenue of
approximately $407,000, and outlined preliminary uses of funding to include
administration, marketing, transportation, and Division Avenue improvements. The City
of Orlando’s Streets and Stormwater Division are working on making improvements to
drainage on Division Avenue, which will benefit the water quality of Lake Holden. A
potential use of NID funds could include supplementing this project by extending
sidewalks (to include the Orlando Urban Trail), streetscape, and on-street parking. Other
NID funded enhancements could include bike path improvements, and planting costs for
additional street trees. Jon Toothman asked a question about the need for on street
parking on Division Avenue. Bill Nassal commented on the problem of trucks parked in
the center lane of Division Avenue. Jason Burton addressed Doug Doudney’s question
regarding landscape islands, which will not be included in the final plans for Division
Avenue. Mr. Burton also explained that going forward a capital budget would be set for
the district, and NID funds could be used for future projects on an as needed basis. Kyle
Shephard noted that some of the district’s monies could be used as a local match to
receive state and federal funding for capital improvement projects. Mary Hurley asked a
question regarding broadband service in the district. Jason Burton reviewed the NID’s
fiscal year; having $156,228 for the year and $129,950 in expenditures to date. He noted
these numbers do not include reserves from previous fiscal years.

A more detailed financial accounting will be presented at July’s meeting.

5. Calendar
The next meeting will be held on Wednesday, July 16, 2014 at 9:00 A.M. in the Veterans
Conference Room, City Hall.

6. Announcements and other business
Jason Burton informed the Board that the City has started using a new financial program
called Workday. Mary Hurley and Bill Nassal are not able to attend the July 9, 2014
meeting. The meeting has been rescheduled for July 16™. Kyle Shephard noted that City
staff will discuss ways to improve disseminating DSNID information to the public.
Chairman Rex McPherson thanked Dana Loncar with Consensus Communications, and
Rich Crotty, Molly Delahunty, and Christina Almanzar with Richard Crotty Consulting
Group for their consulting services in effectively managing the referendum process to its
conclusion.

7. Adjourn
The meeting was adjourned at 9:51 A.M.

Orlando City Staff Present:

Kyle Shephard — City Attorney
Jason Burton — Chief City Planner
Elizabeth Davidson — Senior Assistant City Clerk



Others in Attendance:

Holly Vanture — Downtown South

Liz German — Downtown South

Joseph Welch — Downtown South

Jeff Reine - LYNX

Doug Doudney — Coalition for Property Rights
Dan Peterson — Coalition for Property Rights
Karl Hodges — Orlando Health

Jon Chapin — Realty Capital Advisors

Dana Loncar — Consensus Communications
Molly Delahunty — RCCG

Christina Almanzar — RCCG

A

Minutes Prepared By:

Christina Almanzar

Richard Crotty Consulting Group
DSNID Administrative Services
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Downtown South
Neighborhood Improvement District
Advisory Council

MEETING NOTICE
A meeting of the Downtown South Neighborhood Improvement District (NID) Advisory Council will be
held on Wednesday, June 11, 2014 at 9:00 a.m., City Hall, Second Floor, Veterans Conference Room,
400 South Orange Avenue, Orlando, Florida.

AGENDA

1. Call to order and determination of a quorum
2. Public comment
3. Review and approval of minutes
a. May 14, 2013 — Regular meeting (Motion to approve)

4. Staff reports

a. Eminent domain power (Kyle Shephard)
b. Referendum results (Elizabeth Davidson)

c. Projected revenue and CIP Update (Jason Burton)

5. Next meeting: Wednesday, July 9, 2014, City Hall, Veterans Conference Room, 9:00 a.m.

6. Announcements and other business

7. Adjourn
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Certification of Results of the Downtown South Neighborhood Improvement
District Referendum

On May 21, 2014 at 1:00 p.m., the results of the Downtown South Neighborhood Improvement District
Referendum were tallied.

The following individuals participated in the tallying:

Alana C. Brenner, City Clerk

Elizabeth Davidson, Senior Assistant City Clerk
Christopher McCullion, City Treasurer

Jason Burton, Chief Planner

Kyle Shephard, Assistant City Attorney

The question posed on the ballot was as follows:

“Do you favor authorizing the Downtown South Neighborhood Improvement District to levy up to 2
mills of ad valorem taxes for no more than 15 years?”

A total of 514 ballots were voted. The results were as follows:

Yes No

$143,077,711 (323 properties) $86,386,493 (191 properties)
Based on these results, the referendum was approved by the voters.
A further accounting of the ballots is as follows:

A total of 1160 ballots (representing 1160 properties) were mailed out on May 5, 2014 representing a
total assessed value of $407,984,343. The ballots were due in the City Clerk’s office by 7 p.m. on May

20, 2014. 514 of those ballots were counted in the referendum. Of the 514 ballots, the following were
reviewed as unusual but were counted:

e Three were signed by the voter but their name was not printed on the envelope.

e One voter had added his wife’s signature to the ballot in addition to his signature.

e Three ballots were received from one voter in only one envelope.

e One ballot which had been properly executed and enclosed in the ballot envelope which had
then been placed in a plain white envelope and mailed.

All of these ballots were accepted and are included in the 514 total.



646 property holders either did not vote or the ballots were not counted for the following reasons:

e 29 ballots were returned to the Clerk’s Office as undeliverable.

e 4 ballots were received on May 21, 2014, and 2 ballots were received on May 22, 2014, beyond
the time frame set up in the ordinance and were thus received too late to be counted.

e Copies of 2 ballots were faxed to the Clerk’s office and were rejected as not complying with the
ordinance.

e 3 ballots were not signed by the voter nor witnessed as required by the ordinance and thus
were rejected.

e 6 ballots were not properly witnessed as required by the ordinance and thus were rejected.
e 2 ballots were not signed by the voter and thus were rejected.
e One ballot was returned but had been cut off so that no vote was included.

STATE OF FLORIDA)
COUNTY OF ORANGE)

I, Alana C. Brenner, City Clerk, City of Orlando, Florida, hereby certify that the above are the results
of the Downtown South Neighborhood Improvement District referendum.

Given under my hand and the corporate seal of the City of Orlando, Florida, affixed this 23rd day of
May, 2014.
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AlanaC. Brenner
City Clerk
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