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EXHIBIT “H” 
 

City of Orlando – Sligh / Columbia Street Scope of Work 
 

 

New Starts Transit Design $181,000  
Program Funding Construction $1,319,000 
  $1,500,000 
 
Local Share Lucerne Terrace $648,070 
 Underwood St $374,700 
 Columbia St .   $480,687 
  $1,503,457 

 

$648,070 – Lucerne Terrace is a north-south roadway that connects Columbia St. to the 
Orlando Regional Healthcare Campus, Amtrak/SunRail station and Orange Avenue, a 
major north-south arterial in the activity center.  Lucerne Terrace also facilitates the 
movement of freight and emergency vehicles to the Orlando Regional Healthcare 
Campus from Columbia St.  Improved pedestrian access along this roadway will connect 
the activity center to the Amtrak/SunRail station and planned LYNX South BRT stop.  
 

The construction cost of the roadway reconstruction, additional turn lanes, streetscape 
and parking is $997,030.  The amount of the match is $648,070 (65% of the total cost).  
The project was completed in 2012 by Orlando Health and these funds have not been 
used as a local match for another project.  
 
$374,700 - Underwood St. between Lucerne Terrace and Kuhl Avenue is an east-west 
roadway that connects the Orlando Regional Healthcare Campus, Amtrak/SunRail 
Station and Orange Avenue, a major north-south arterial in the activity center.  
Underwood St. also facilitates the movement of freight and emergency vehicles to the 
Orlando Regional Healthcare Campus from Columbia St.  Improved pedestrian access 
along this roadway will connect the activity center to the Amtrak/SunRail station and 
planned LYNX South BRT stop.  
 

The construction cost of the roadway reconstruction, additional turn lanes, streetscape 
and parking is $576,461.  The amount of the match is $374,700 (65% of the total cost).  
The project was completed in 2012 by Orlando Health and these funds have not been 
used as a local match for another project.  
 

$480,687 – Columbia St. between Khul Ave and Orange Ave, Kuhl Ave. from Columbia St 
to Underwood St; and Underwood St. from Kuhl Ave. to Orange Ave. These roads 
connect the Orlando Regional Healthcare Campus, Amtrak/SunRail Station and Orange 
Avenue, a major north-south arterial in the activity center.  Improved pedestrian access 
along this roadway will connect the activity center to the Amtrak/SunRail station and 
planned LYNX South BRT stops.  
 
The construction cost of the roadway reconstruction, additional turn lanes, streetscape 
and parking, sidewalks, storm-water is $792,097.  The amount of the match is $480,687 
(65% of the total cost).  The project was completed in 2010 by Orlando Health and these 
funds have not been used as a local match for another project.  




