
Downtown South Neighborhood Improvement District 
Advisory Council Meeting Minutes 

Veterans Conference Room, 2nd Floor, City Hall 
January 14, 2015 

 

Members Present 
 Rex V. McPherson II, Chair 
 Jon Toothman 
 Shannon Gravitte 
 Bill Nassal 

Members Absent 
 None  (there is a current vacancy on the Advisory Council). 
 

Call to Order 
Rex McPherson, Chairperson, called the meeting to order at 9:03 a.m.   

 
Public Comment 

There was no public comment 

 
Chairperson Rex McPherson opened the floor for additions or corrections to: 

  Meeting Minutes of November 12, 2014 
Hearing no objections, the Chair asked that the Advisory Council accept the minutes, which was 
done by unanimous voice of those present. 

   
Staff Reports 

a. Executive Director Search.  Jason Burton described the process for the search for a new 
Executive Director for the NID, which will be a merged position with the Downtown South Main 
Street.  We have received over 40 applications for the position, and Charlotte (of the Downtown 
South Main Street) and Rex have selected their top 6 to invite to interview.  There is an 
additional 4 resumes in reserve, should any of the top 6 decline an interview.   
 
Pauline Eaton – the City’s Main Street Coordinator (who was also present), will be participating 
in the interview process with Rex and Charlotte, as it is contractually required to participate via 
the Main Street’s agreement with the City of Orlando.  While Jason has been the contact for 
applicants to send resumes to, he will not be participating in the interview process.  Rex and 
Charlotte will be the final decision makers  with Pauline acting in an advisory capacity. 
  



b. Agreement with Main Street for joint Executive Director.  The City Attorney has prepared a 
Management Agreement memorandum of understanding between the NID and Main Street, 
which executes the business terms that was reviewed by the Advisory Council at the last 
meeting. 

Jon Toothman raised concerns about the terms of the agreement, which is proposed for the 
remainder of the 2015 calendar year; he had hoped that the arrangement could be for a longer 
of period of time. 

Pauline Eaton, the Main Street Coordinator, responded that the 1 year term was probationary to 
see if this arrangement is a workable solution to managing the NID and the Main Street 
simultaneously.  If things work out, then the terms could be renegotiated at the end of the 
agreement for a longer period. 

c. Authorize Advisory board Chair to hire and execute needed employment contracts with Main 
Street.  Following the above discussion regarding the recruitment process for an executive 
director, and following the execution of the agreement/MOU for a joint Executive Director, Mr. 
Burton asked the Advisory Council to authorize Rex to negotiate and execute the needed 
employment contacts with the Main Street and the successful candidate. 

 Bill Nassal moved that the Chair, Rex McPherson, be authorized to negotiate and execute the 
needed employment contracts with the successful candidate along with the Downtown South 
Main Street; seconded by Ms. Gravitte, and was VOTED upon and PASSED by unanimous voice of 
those present. 

Charlotte Manley, President of the Main Street, was present at the meeting. 

d. Receipt of pilot funds from Orlando Health.  Staff has received the “payment in lieu” for 2015 
from Orlando Health for exempt properties. 

 
 
Next Meeting 

March 11, 2013 at 9:00 AM, Veteran’s Conference Room.   
 
 
Announcements 
 
Mr. Nassal announced that he is resigning from the Advisory Council; this will be his last meeting.  The 
Chair recognized Bill Nassal’s service over the past few years helping the DSNID organize and come to 
fruition. 
 
Adjourn - Chair McPherson moved for adjournment at approximately 9:35 a.m. 
 
 



City Staff/Consultant’s Present 
Jason Burton 

 Pauline Eaton 
 

Members of the Public Present 
 Charlotte Manley, President Downtown South 
 Karl Hodges, Orlando Health 

 

Attachments: 
 Attendance Sheet 
 Copy of Executed Management Agreement/MOU between DSNID and DS Main Street 














