GREATER ORLANDC AVIATION AUTHORITY

Orlando Inteéernational Airport
One Jeff Fugua Boulevard
Orlando, Florida 32827-4399
(407) B825-2032

MEMORANTUM

To: Mavor Dyer and Ciry Commissioners
From: bDayci §. Burnette-Snyder, Director of Board Services
Date:r July 2, 2014

Subject: APPROVAL OF AVIATION AUTHORITY MINUTES

It is respectfully reguested that on July 14, 2014, Orlando City
Council accept the April 16, 2014, Aviation Authority minutes.



on WEDNESDAY, APRIL 18, 2014, the GREATER ORLANDO AVIATION AUTHORITY met in regular
session in the Carl T. Langford Board Room of the Aviation Authority offices in the
main terminal building at the Orlando International Airport (OIA), One Airport
Boulevard, Orlando, Florida. Chairman Kruppenbacher called the meeting to order at
2:0]1 p.m. The meeting was posted in accordance with Florida Statutes and a quorum was
present.

Authority members present, Frank Kruppenbacher, Chairman
Dean Asher, Vice Chairman
Domingo Sanchez, Treasurer
Mayor Buddy Dyer
Mayor Teresa Jacobs
Dr. Jascn Pirozzolo

Also present, Phillip N. Brown, Executive Director and
Secretary
Dayci 8. Burnette-Snyder, Director of Board
Services and Assistant Secretary
Marcos Marchena, General Counsel

For individuals who corduct lobbying eciivities with Aviation Authorily employaes or Board mambers, registration with the Aviation
Avthority Is required each yeer prior to conducling any lobbying activities. A statement of expendilures incurred in connaction with
those lobbying instances should also be fifad prior to April 1 of each year for the precading year. As of January 16, 2013, lobbying
any Aviation Authority Staff who are mambers of any commiitse msponsible for ranking Proposals, Latters of Interast, Statements
of Quafifications or Bids and thereafter forwarding lhose recommendations (o the Board and/cr Board Members is prohibiled from
the time that & Request for Proposals, Reguast for Leltors of interests, Request for Qualificalions or Request for Bids is released to
the time that the Board makes an award. As edopiad by the Board on Septembar 19, 2012, lobbyisis are now required to sign-in at
the Aviation Authorily offices prior to any meelings with Staff or Board members. in the event a lobbyist meels with or ctherwise
communicates with Siaff or a Board member at a localion other then the Aviation Authority offices, the lobbyist shall fite a Nolice of
Lobbying (Form 4) delailing each instance of lobbying lo the Aviation Authorily within 7 calender days of such lobbying. As of
January 16, 2013, Lobbyists will also provide a notice {o the Aviation Authorily when meeling with the Mayur of the City of Crlando
or the Mayor of Orange Counly at their offices. The policy. forms, and instructions are available in the Aviation Authority’s offices
and the web site. Flease contact the Direclor of Board Services with questions at {(407) 825-2032.

Chairman Kruppenbacher asked that during the Pledge of Alligence that we remember the
Windermere officer who lost his life serving his community.

INUTES
1. Upon motion by Mr. Sanchez, second by Dr. Pirozzolo, vote carried to
accept the March 19, 2014, minutes as written.
EL| (o]
2, Pursuant to the Aviation Authority Bylaws’, it is time to elect officers

of the Aviation Authority.

He opened the floor for nocminations for Chairman. Mayor Dyer moved to nominate Mr.
Kruppenbacher as Chairman and Mr. Dean Asher as Vice Chairman. cChairman Kruppenbacher
agked for wvote. Motion passed. He then asked for vote for nomination of Vice
Chairman, motion passed.

He opened the floor £for nomination of Treasurer. Vice Chairman Asher moved to
nominate Mr. Dominge Sanchez as Treasurer. All those in favor of Mr. Sanchez being
elected Treasurer, say I; all opposed say Nay. Motion passes.

He opened the floor for nomination of Secretary and Aspistant Secretary. Mr. Sanchez
moved to nominate Mr. Phil Brown as Secretary and Ms. Dayci Snyder as Assistant
Secretary. All those in favor of Mr. Brown being elected Secretary and Ms. Snyder
being elected as Assistant Secretary, say I; all opposed say Nay. Motion passes.
That concludes the election of officers.

Chairman Kruppenbacher stated that, sincerely from his heart, this ig a really nice
time tc be Chairman because he iz made to look good because of the fine people sitting
in the dais and the staff who represent the organization. He could not have 2 better
Mayor’s to rely on. He thanked Dr. Pirozzole for his tenure as Vice Chairman.

Vice Chairman Asher stated that he looks forward to working with Chairman

Kruppenbacher and he thanked the Mayor’s for all they do. He added that there are a
lot of things moving forward at the airport and its exciting times.
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ELECTION OF OFFICERS (cont)

Mr. sanchez thanked everyone for their support.

E

3. Upon motion by Mr. Sanchez, second by Dr. Pirozzolo, vote carried to
adopt a resolution as follows: It is hereby resolved by the Greater Orlandc Aviation
that the following Consent Agenda items are approved, accepted, and adopted and
execution of all necessary documents is authorized by the Aviation Authority's
Officers or Executive Director:

A. accept the filing of the following minutes -- October 2 and November 1,
2013, and January 7, 2014, Ad Hoc Committee for RFQ’s for Financial Advisory Services
and for Participation in Such Role by Qualified Minority/Women Business Enterprises;
July 12, October 11, and November 8, 2013, Aviation Noise Abatement Conmitcee;
February 25, Pebruary 6, March 11, and March 25, 2014, Construction Committee:
February 24 and March 10, 2014, Concessions/Procurement Committee; January 2%, 2014,
Construction Finance Oversight Committee; February 25, 2014, Design Review Committee;
and Januwary 22, February 13, February 25, and Pebruary 27, 2014, Professional Services
Committee;

B. accept the recommendation of the Concessions/Procurement Committee and
exercise the 18th renewal option through July 31, 2015 for Purchasing Contrack 97-42,
Radic Equipment Maintenance, with Motorola Inc. ; authorize funding from the Operation
and Maintenance Fund in a not-to-exceed amount of $39,340.28; and authorize an
Aviation Authority Officer or the Executive Director to execute the necessary
documents, following satisfactory review by legal counsel ([FILED DOCUMENTARY NO.
78911 ;

c. {1} approve and ratify placement of insurance coverage for the May 1,
2014 to May 1, 2015 insurance policy period as discussed in this memorandum for
property., workers compensation, employer‘s liability, business autcmobile, crime,
fiduciary 1liability, public officials’ liability, travel accident, storage tank
liability, environmental site liability, cyber liability and terrorism insurance to
the extent applicable Lo these coverages in the amount of $§3,498,413; (2) authorize
funding £rom the Operation and Maintenance Fund; and {3) authorize an Aviation
Authority Officer or the Executive Director to execute the necessary documents,
following satisfactory review;

D. accept the recommendation of the Concessions/Procurement Committee and:
(1) deem Terminix International, Inc., Massey Services, Inc. and ORKIN, LLC to be non~
responsive; (2) award Purchasing Contract 04-14, Pest Control Services to Home
Paramount Pest Control Company, Inc.; (3) authorize funding E£rom the OIA Operations
and Maintenance Fund and the OBEA Revenue Fund in the not-to-exceed amount of
$272,234.40; and (4) authorize an Aviation Authority officer or the Executive Director
to execute the necessary documents following satisfactory review by legal counsel
[FILED DOCUMENTARY NO. 7892);

E. accept the recommendation of the Concessions/Procurement Committee to
exercise the second and final renewal coption of Purchasing Contract 07-10, AQA
Landscape Maintenance Services, with P & L Lawn Maintenance, Inc.; authorize funding
from the Operation and Maintenance Fund in the not-to-exceed amount of $273,000; and
authorize an Aviation Authority Officer or the Executive Director to execute an
amendment following satisfactory review by legal counsel [FILED DOCUMENTARY NO. 7893];

F. accept the recommendation of the Concessions/Procurement Committee and:
{1} award Purchasing Contract 12-14, Parking CGarage Floor Scrubbing Services to
Chesapeake Facility Resources, LLC; (2) authorize funding from the Operation and
Maintenance Fund in the not-to-exceed amount of $330,125.08; and (3) authorize an
Aviation Authority Officer or the Executive Director to execute the necessary
documents following satisfactory review by legal counsel [FILED DOCUMENTARY NC. 7894];

G. accept the recommendation of the Concessions/Procurement Committee to (1)
exercise the first renewal option of Purchasing Contract 17-11, USDA Regulated Garbage
Disposal Services, with Stericycle, Inc., through July 31, 2015; (2) authorize funding
from the Operation and Maintenance Fund in the not-to-exceed amount of $367,870; and
{3) authorize an Aviation Authority Officer or the Executive Director to execute the
necessary documents, following satisfactory review by legal counsel [FILED DOCUMENTARY

NO. 7895];
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H. approve the use of Capital Expenditure Funde in a not-to-exceed amount of
$11,028,000 for efforts related toc the Fiber Infrastructure Program at the Orlando
International Airport and (2) request Orlande City Council concurrence to include this
expenditure in the Aviation Authority'’s current year budget;

I. appoint Mr. Brian Engle as the Airlines for America Representative and
Mr. David Konstan as the Representative of the Aviation Authority/Chairman to the
Aviation Noise Abatement Committee for a term expiring on April 4, 2018;

J. accept the recommendation of the Construction Committee and (1) approve
an Amendment to the Addendum No. 2 to the Professional Services Agreement for the
Prime Design Consulting Services for Airside 4 Improvements with MLM - Martin
Architects, Inc. Design, Bid, and Award Phase Services for BP No. 442, Airside 4
Improvements Program - New Central Chiller Plant at the Orlando International Airport,
for a total amount of $1,057,995, which includes a lump sum fee amount of $968,8l4, a
not-to-exceed fee amount of $75,396, and a not-to-exceed reimbursable expenses amount
of $13,785, with funding from the Aviation Authority’s Line of Credit to be reimbursed
by Revenue Bonds and Passenger Facility Charges to the extent eligible; and (2)
authorize an Aviation Authority Officer or the Executive Director to execute the
necessary documents following satisfactory review by legal counsel [FILED DOCUMENTARY
HO. 7895]):

K. accept the recommendation of the Construction Committee and (1) accept
the recommendation of the Construction Committee and approve an Addendum to the
General Consulting Services »Agreement with Schenkel & Shultz, 1Inc., for the
continuation of general consulting services for the concept refinement of the South
Alrport Complex at the Orlando Internaticnal Airport for a total amount of $1,746,433,
which includes a not-to-exceed fee amount of $1,744,433, and a not-to-exceed
reimbursable expenses amount of $2,000, with funding from the Aviation Autherity's
Line of Credit to be reimbursed by future Revenue Bonds and future Passenger Facility
Charges to the extent eligible for the APM-related work, current and future FDOT
grants for the Intermedal Terminal Facility, the Aviation Authority’s Line of (redit,
toc be reimbursed by Aviation Authority funds, future Revenue Beonds, and future
Customer Facility Charges to the extent eligible for the garage and Discretionary
Funde for the future South Terminal; (2) approve the use of Discretionary Funde in a
not-to-exceed amount of $450,000 for eervices related to the future South Terminal
Complex at the Orlandec International Airport, and reguest Orlando City Council
concurrence to include this expenditure in the Aviation Authority’s current year
budget; and {3} authorize an Aviation Authority Officer or the Executive Directer to
execute the necessary documents following satisfactory review by legal counsel [FILED
DOCUMENTARY NO. 7896);

L. accept the recommendation of the Construction Committee and (1) authorize
the sole source procurement of Software Subscription Licenses and Professional
Services from DLT Solutions Inc. for the Aviation Authority’s Private Building
Information Modeling (BIM) Cloud at the Orlando International Airport in a not-to-
exceed amount of $238,500; (2) authorize funding from the Aviation Authority’s Line of
Credit to be reimbursed by future Revenue Bonds; and (3) authorize the Purchasing
Office to issue the necessary purchase order(s);

M. accept the recommendation of the Professional Services Committee and (1)
authorize the purchase of the Unified Communications Managed Services at Orlando
International Airport and Orlando Executive Airport from Avaya, Inc. pursuant to
Florida‘s State Term Contract (STC) Contract No. 730-000-09-1 in the not-to-exceed
amount of §1,554,950 {(i.e., $546,950 for the first year, $504,000 for the second year,
and $504,000 Eor the third year); (2} authorize funding from Operaticns and
Maintenance Funds; and (3) authorize the Purchasing Office to issue the necessary
purchase orderi(s).

N. accept the recommendation of the Construction Committee and (1) approve a
Job Order Construction Services Addendum to the Continuing Vertical Construction
Services Agreement with R. L. Burns, Inc. for Construction Services for Project V708,
Impact Protection for Baggage Handling System {BHS) Equipment, Main Terminal, Level 2,
B Side, at the Orlando International Airport, for a direct-negotiated luwp sum amount
of $277,241 with funding from 2010A Revenue Bonds (non-AMT); and (2} authorize an
Aviation Authority Officer or the Executive Director to execute the necessary
documents following satisfactory review by legal counsel [FILED DOCUMENTARY 7887];

0. accept the recommendation of the Concessions/Procurement Committee to:
{1) deem the repair parts required from the suppliers listed akove to be either Scle
Source or Single Source for the next 12 menth period beginning May 1, 2014 and ending
April 30, 2015: (2) authorize funding from the approved Operation and Maintenance Fund
in the aggregate not-to-exceed amount of $955,000; (3) authorize the Purchasing office
to issue a Blanket Purchase Agreement with each manufacturer
listed based on either a Sole Source Justification or Single Source Justification as
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CONSENT AGENDA {conti

appropriate and in compliance with  Authority policy; {4} authorize the Executive
Director to approve the Single Source Justification and Scle Source Justification
forms as appropriate for each manufacturer; and {5) authorize Staff to allocate and
re-allocate the aggregate not-to-exceed amount among the 14 resulting Blanket Purchase
Agreements as needed;

P. find the property listed in the memorandum (copy on file) no longer
necessary, useful, or profitable in the operation ¢of the Airport System; (2} reguest
orlando City Council concurrence and resolution of this finding; and (3) authorize
Staff to dispose of this property in accordance with the Aviation Authority’s Policies
and Procedures;

Q. approve General Services Administration Public Building Lease Amendments
in 1 month increments not-to-exceed through December 31, 2014 and authorize an
Aviation Authority Officer or the Executive Dirsctor to execute any necessary
documents, folloewing satisfactory review by legal counsel;

R. accept the recommendation of the Concessions/Procurement Committee and
{1} authorize an inecrease to the current contract value and adjust Contract 05-11, Low
Voltage Wiring and Installations Services with Quality Cable Contractors, Inc. and
orlando Business Telephone Systems Inc.in the not-to-exceed amount of $300,000.00 with
funding from the Operation and Maintenance Fund; (2) authorize the firat renewal
option from August 1, 2014 through July 31, 2015, with an annual contract value of
$1,053,610.28 with funding from the QOperation and Maintenance Fund; and (3) authorize
a not-to-exceed amount of $1,040,000.00 for anticipated work with funding from the
Capital Expenditure Fund and the Improvement and Development Fund; and (4) authorize
an Aviation Authority Officer or the Executive Director to execute the necessary
documents, following satisfactory review by legal counsel [FILED DOCUMENTARY NO. 7888
- 7898];

S. accept the recommendation of the Retirement Benefits Committee to (1}
reject all proposals received from the solicitation of RFCP P5-317, Pension and OPEB
Trust Actuarial Valuation Services and (2) authorize Staff to medify the selicitation
documents as needed and re-solicit these services; AND

T. resolve to approve the recommendation of the Ad Hoc Committee and award
the Request for Qualifications, Legal Services, General Counsel to Marchena and Graham
and conflict counsel to Akerman, LLP; authorize the Chairman and Executive Director to
negotiate the letter of engagement with the selected firms; and authorize the Chairman
and Executive Director to execute the necessary documents. Recommendation was
approved by the Finance Committee at its meeting today prior to the board meeting
[FILED DOCUMENTARY NO. 7900 - 7901]).

'S REPORT
4, No report on Metroplan. Chairman Kruppenbacher asked Ms. Snyder to
remind the Vice Chairman of the Metroplan meetings.
A D RD FOR TRA G EXCELLENC
5 Ms. Carolyn Fennell, Director of Public Affairs, stated that the Aviation

Authority received the ANTN Digicast Awaxd. It is a program that is set by AAAE
(American Association of Airport Executives) in which they do training for first
responders (firemen and others). This is the second year in a row in which the
Aviation Authority has participated the most. Mr. Cyrus Callum, Operations, accepted
the award on behalf of the Aviation Authority.

CHAIR " -

6. Chairman Kruppenbacher along with the Board and Mr. Brown presented Mr.
Robert Brancheau, Senior Director of Planning, Engineering, and Construction with the
Chairman’s Award. Mr. Brancheau was recognized for his contributions to the Aviation
Authority and commitment to excellence in the supervision of the Aviation Authority’s
- Master Plan, Capital Improvement, Land Use Design, Aviatien Activity Forecasting,
and Environmental efforts.

Mr. Brancheau thanked the Board (past and presgent) for their leadership and guidance.

He thanked the airport community. He thanked Staff, especially Mr. Brown, for the
opportunity of having to work with them.
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UPDATE O C
7. Mr. Sanchez provided a briefing on the latest customer service. Mr.

Draper, his team, and Staff have heen working tiredlessly on the customer service
initiative. Approximately 10 pilot programs are being launched at the same time.
Everyone has been tremendously involved. Chairman Kruppenbacher thanked Mr. Sanchez
for hie involvement and representing the Board in this project.

Chairman Kruppenbacher congratulated Marchena and Graham for being selected as general
counsel for the Aviation Authority.

The Chair would like Mr. Sanchez to work with Ms. Fennell on a plan that would
recognize ey events happening in the community. For example, he mentioned the NCA
Tournament; the Bay Hill Invitational; events at the convention center, etc. Chairman
Kruppenbacher would like them to bring back a 12 month calendar for both QOER and QIA.
Provide it to the staff members of both Mayor's ahead of time to ensure that all
events are included. It fits with our customer service initiatives. Mr. Sanchez
mentioned that there is a lot of work going into the customer service initiative and
there is a lot of money that will need to be spent.

The Chaix recognized Mayor Dyer ad Mayor Jacob’'s for heing recognized by the Boy
Scouts.

Mentioning the great job that Mayor Dyer did in designing a tie for the City, the
Chair asked him to design a tie for the airport. Mayor Dyver responded that he has a
marvelous team at City Hall that can take that charge on. Mayor Jacobs’ recommended
that a scarf also be designed along with the tie.

After surprising her with birthday cake, Mr. Brown, Chailrman Kruppenbacher, the Board,
and staff wished Ms. Snyder all the best on her birthday and added that this airport
would not be what it is without her.
In closing Chairman Kruppenhacher introduced a few special guests in the audience
including his wife, Patsy Kruppenbacher.

8. There being no further business to be considered, Chairman Kruppenbacher
adjourned the meeting - 2:23 p.m.

{Digitally signed on May 22, 2014)

bayci §. Burnette-Snyder Phillip N. Brown, A.A.E,
Director of Board Services Executive Director
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